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COST PROPOSAL - CONSULTING SERVICES FOR MASTER PLAN UPDATE OF
JAMES ISLAND COUNTY PARK FOR THE
CHARLESTON COUNTY PARK AND RECREATION COMMISSION

COST PROPOSAL MUST BE SENT IN A SEPARATE FILE OR SEALED ENVELOPE.
The FIRM OF: ___________________________________________________
Hereby agrees to provide the requested services as defined in Request for Proposal for the above
referenced project.

CCPRC utilizes the State Guidelines when negotiating final fees. The fee proposal must be
submitted in a separate file or envelope, clearly marked “Cost Proposal, RFP# 2022-015,
CONSULTING SERVICES FOR MASTER PLAN UPDATE OF JAMES ISLAND COUNTY
PARK FOR THE CHARLESTON COUNTY PARK AND RECREATION COMMISSION”.
Fee proposal shall include, but not be limited to, the following;
Item 1 – Site Inventory, Programing, and Site Analysis:
$ _____________________
Provide services listed in RFP Section V, Proposed Work Program from the Kickoff Meeting up to
and including Review Meeting #1. Include documents listed in the RFP Section VI, Deliverables
that pertain to those services.
Item 2 – Conceptual Design:
$ _____________________
Provide services listed in RFP Section V, Proposed Work Program from Schematic Design Concepts
up to and including Review Meeting #2. Include documents listed in the RFP Section VI,
Deliverables that pertain to those services.
Item 3 – Design Development:
$ _____________________
Provide services listed in RFP Section V, Proposed Work Program from Preliminary Master
Drainage Plan up to and including Review Meeting #3 (Presentation to Commission). Include
documents listed in the RFP Section VI, Deliverables that pertain to those services.
Item 4 – Final Master Plan:
$ _____________________
Provide services listed in RFP Section V, Proposed Work Program under Final Master Plan and
Final Master Drainage Plan. Include documents listed in the RFP Section VI, Deliverables that
pertain to those services.
Reimbursable expenses allowance (not to exceed)

$______________________

Lump sum total Total Price - Items #1 thru items #4
$______________________

Additional Services:
Item #5 recommended services
a) ________________________________________
b) ________________________________________
c) ________________________________ ________
These items can be expanded to an additional page.

$ _____________________
$ _____________________
$ _____________________

Provide sub-consultants that may be required or intended for use on this project. All subconsulting services, if needed, will be included under the umbrella of the lead design
professional’s lump sum contract. These fees are to be included in any final negotiated
Contract.
Total Price - Items #5

$___________________

Total Price all Items
$___________________
All allowances, fees, sub consultant fees and costs are included in this Total.

•
•
•
•
•

Fees required in accordance with the anticipated Scope of Work and consultant’s
approach to complete the project.
Hours and hourly rates for team members.
Cost estimates and/or allowances for any or all surveys, studies, permits, etc.
required to complete the project and/or as outlined by the consultant in their
approach and proposal.
Any and all reimbursable expenses and/or any other costs required to complete
this project.
Documents shall be submitted in a PDF format and with one paper copy along with
all word documents, spreadsheets and presentation files which are also required to
be submitted in electronic format.

All allowances, fees, taxes, Consultants, sub-Consultants’ fees and prices are included in this total
Proposal. At a minimum, invoices shall contain the identity of the provider of the services, the date of the
services, a description of the services, and any applicable taxes.
Out of state Consultants are required to complete form I-312, Nonresident Taxpayer Registration
Affidavit Income Tax Withholding form, Attachment 1c.
The prices listed in this proposal includes all pricing, including, but not limited to, all taxes and duties of
any kind levied by federal, state, municipal, or other governmental authority, which either party is
required to pay with respect to the materials or services covered by this Agreement.
Respectfully submitted, _______________________________________
Company Name: _____________________________________________
Representative: _____________________________________________
Address: ___________________________________________________

Signature: _________________________________Date:_________________
Title: ______________________________________________________
Email: ____________________________________________________
Phone: ___________________________________________________

+
EXCEPTIONS:
Offeror must sign one appropriate statement below, as applicable:
( ) Offeror understands and agrees to all terms, conditions, requirements, and specifications stated
herein.
Firm: _________________________________________________________
Signature: _____________________________________________________
( ) Offeror takes exception to terms, conditions, requirements, or specifications stated herein (Offeror
must itemize all exceptions below, and return with this RFP.):
Firm: _________________________________________________________________
Signature: _____________________________________________________________
______________________________________________________________________
______________________________________________________________________
Consultants should note that any exceptions taken from the stated terms and/or specifications may be
cause for their submittal to be deemed "non-responsive", risking the rejection of their submittal.

I

INTRODUCTION

Charleston County Park & Recreation Commission (CCPRC) is requesting proposals from
qualified Architectural, Planning, Engineering or Landscape Architect firms, or a consultant
team (hereinafter referred to as “Proposer”) to develop a Master Plan update (hereinafter referred
to as “MP Update”) for James Island County Park, located at 871 Riverland Drive, Charleston
SC.
As a Special Purpose Public Service District created in 1968, CCPRC has specific areas of
responsibility that are defined through a legislative act. CCPRC is charged with providing park
and recreation services, without duplicating services that are provided by the municipalities and
other special recreation districts that exist in the area. One of the primary responsibilities of the
Charleston County Park & Recreation Commission is the development of a countywide park
system. The park system emphasizes passive activities, outdoor recreation, environmental
education, and public beach access. Each park facility offers a variety of programming that is
generally directed toward the natural features and characteristics of the site.
The park system is CAPRA accredited and enjoys a large customer base consisting primarily of
local families. The annual park visitation is in excess 2,500,000 visitors throughout the system.
To learn more about our park system, please visit our website at www.ccprc.com.

II PARK OVERVIEW
Originally opened in 1990 as a regional day park, this 295 (highland) acre facility on James
Island serves more than 700,000 visitors annually. The park is bordered by Riverland Drive on
the east, marshes of the Stono River and its tributaries on the west and south, and the future I-526
corridor to the north. Arrangements are in place for the I-526 right of way to be transferred from
CCPRC to SCDOT, but the land is presently occupied and used by the park.

LOCATION MAP
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The park features a mix of forested areas, lakes, turf “meadows”, freshwater wetlands, and marsh
front. It offers a diverse array of recreational offerings, including:
Open meadows
Saltwater fishing and crabbing on the Stono River creeks
Freshwater fishing in ponds
Seasonal spray play fountain
Playground
Miles of multi-use paved trails
Picnic spots with tables and grills
Dog park with lake
Sand volleyball courts
Horseshoe pits
Campground and Cottages with 124 RV sites and 10 vacation cottages along the Stono River
marsh
Primitive and Group Camping
Outdoor zone with Climbing Wall, bouldering wall, slack line and 18-hole disc golf
Splash Zone Waterpark (seasonal)
Challenge Course teambuilding and adventure learning programs
Bicycle, pedal boat, stand up paddleboard, and kayak rentals
Covered shelters, indoor meeting and reception facility rentals
JICP is also home of the annual Holiday Festival of Lights display, which over the past 30 years
has become an iconic low country holiday tradition, with more than 200,000 visitors each
season.
Recreational programs include summer day camps, natural and historical interpretive tours,
fitness and wellness opportunities, outdoor adventures, archery and many others.

III

SCOPE OF MASTER PLAN UPDATE

Program elements and considerations of the MP Update will include, but are not limited to:
-

-

-

Impacts of the I-526 expressway extension, which will take approximately 30 acres at the
north end of the park, displacing park facilities and the CCPRC headquarters building
currently located there.
Mitigation and management of I-526 traffic impacts to vehicular and pedestrian access
(ingress, and egress).
Update of stormwater drainage master plan to address flooding problems at the RV
campground and other areas of the park.
Update / identify changes to FEMA flood hazard areas park wide, using new FEMA
maps
Modifications to internal vehicular circulation to serve relocated facilities, increase
capacity for the Holiday Festival of Lights, provide dedicated access for after-hours
facilities, and other considerations associated with relocation of park amenities.
Address access to overflow parking during festivals and large events, as well as
recommended options for additional capacity.
Improvements to existing vehicular parking facilities and propose alternative treatments
for current aggregate paved surfaces.
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-

-

Consider improvements that enhance vehicle capacity and flow, infrastructure, and other
functional aspects of the Holiday Festival of Lights.
Measures to improve bike/ped safety at vehicular crossings, incorporate connections to
planned multi-use (MU) path on Riverland Drive, and add path connection to Senior
Center.
Modifications to Park Center and Picnic Center to make these areas more user friendly,
functional, inviting, and better utilized.
Dedicated and expanded facilities to increase capacity of Day Camps.
Improve, possibly expand or relocate maintenance and fleet maintenance facility.
Incorporate a new centralized CCPRC agency-wide warehouse facility. (approximately
10,000s.f. - based on preliminary assessment – consultant to verify during MP process).
Changes to overnight accommodations, including relocation of group and primitive
camping, possible expansion of RV camping, and removal or adaptive re-use of cottages.
Dog Park upgrades for visitor experience, including but not limited to measures to
improve water quality and shoreline management of adjacent lake.
Addition, modification or relocation of other facilities, features, and programs pursuant to
or necessitated by above items, or for other logistical reasons.
Implement recommendations of accessibility transition plan and incorporate diversity
inclusion in all new, modified, and relocated facilities.

For a more detailed and comprehensive list see “List of Master Plan Programming Items
previously assembled from park staff feedback and from CPRC Planning staff” under
“Information Provided” below. Scope is subject to change due to findings of stakeholder/end
user feedback.

IV

INFORMATION PROVIDED

Proposers can access the information listed below on the CCPRC website under Contract
Opportunities. Go to the page for James Island County Park Master Plan Update and scroll
down to “Related Documents” (this RFP and other documents for this project are posted there as
well).
-

-

CAD base sheet of existing site features, one foot contours, utilities and aerial image.
This document is not a survey. It is based on ARC-GIS and other data. While adequate
for master planning purposes, it is not intended for future design development phases (if
any) or construction documents.
Master Drainage Plan (JPEG file) from 1990.
Scope of RV Campground Topo and Drainage Survey (finished survey will be posted
when it is complete*).
2018 Campground Improvements CD’s (pdf) – shows topography, trees, some utilities.
ARC-GIS inventory of Holiday Festival of Lights assets (locations of electrical and other
infrastructure for the displays) (will be posted as soon as it is complete*).
SCDOT projected Riverland Drive traffic data (by CDM Smith) for the I-526
“Recommended Preferred Alternative (Alternative G)” (will be posted when made
available by SCDOT*).
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-

-

SCDOT Alternative G Noise Analysis.
SCDOT Virtual Public Hearing Room for I-526 extension.
Charleston County plans for Riverland Drive Multi-use Path.
Phase 1 Archaeological Survey
LiDAR of Civil War Earthworks
Executive Summary of 2013 CCPRC Comprehensive Plan (Parks for Tomorrow). In
particular, note:
o Guiding Principles (page 2)
o Mission, Vision, and Core Values (page 3)
o Key Findings from Public Engagement (pages 4-7)
Schematic Concept illustrating discussion by planning staff of some possibilities for
facility relocations and modifications to vehicular and pedestrian circulation.**
CCPRC Accessibility Transition Plan.

*Document may not be available until after the deadline for receipt of proposals.
**This drawing is not intended to show preference by CCPRC planning staff for a solution, or
for particular components thereof. Rather, it is shared to offer ideas for consideration among
many that will be generated.

V

PROPOSED WORK PROGRAM

After contract for professional services is finalized, the work is to follow the following sequence.
In addition to the review milestones listed below, consultant may request feedback from CCPRC
planning staff (hereinafter “Staff”) at any point in the master planning process.

Proposed Project Schedule
Tent. Date

Services
(A) Kickoff Meeting - Consultant and CCPRC Planning Staff - to
establish points of contact, and to discuss site, programming, and other
information
(B) CAD Base Drawing
(C) Survey of Existing Drainage System
(D) Selected Park and Administrative Staff Feedback
(E) Final Schedule of Master Planning Services
(F) Programming Narrative
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(G) Site Analysis Document
(H) Review Meeting #1
(I) Schematic Design Concepts
(J) Conceptual Master Plan (2 Alternatives minimum)
(K) Review Meeting #2:
(L) Preliminary Master Drainage Plan
(M) Draft Master Plan
(N) Holiday Festival of Lights (hereinafter “HFOL”) Plan Overlay
(O) Review Meeting #3 (Presentation to Commission)
(P) Final Master Plan
(Q) Final Master Drainage Plan
(R) Option for Future Phases

A.

Kickoff Meeting

This will be an opportunity for questions, clarification, and general discussion of the project attended by
the selected Proposer and CCPRC planning staff (hereinafter “Staff”). It is expected the consultant be
thoroughly familiar with the site, programming, and other information provided herein (see section IV –
INFORMATION PROVIDED) prior to this meeting. Points of contact to be established and contact
information exchanged. This will be an in-person meeting unless public health circumstances dictate
otherwise.

B.

CAD Base Drawing

Consultant will create a CAD existing conditions drawing of the entire park with complete site
information, compiling CAD drawings and other information provided by CCPRC. Accuracy of this
drawing is to be adequate for master planning purposes, but it is not to be used for future phases not
included in the scope of this project such as design development and construction documentation.
C.
Survey of Existing Drainage System.
Consultant will provide a land survey of the entire park drainage system with the following information:
- Drainpipe locations, sizes, invert elevations.
- Drainage structure types, dimensions, lid elevation, pipe invert elevations (in and out), bottom
elevations.
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Ditch and swale spot elevations – bottom and top each side at sufficient intervals to show
accurate slope and changes in slope of ditch/swale invert.
- Top of bank elevations at all ponds and lakes, along with elevation of weir/outlet and emergency
spillway (if any).
- Rip rap and other erosion control features – include elevations top and bottom
- Areas of known or apparent drainage problems and ponding. Consult with park staff re:
locations.
- Areas of erosion and sedimentation. Also note locations of sedimentation in pipes and ditches.
Include spot elevations at surface of sediment as well as invert of pipes and ditches.
Survey is to be used for Stormwater Drainage Master Plan. Accuracy is to be sufficient for use as basis
for future design development and construction documentation (not included in the scope of this project).
RV Campground was previously surveyed and is excluded from the overall existing drainage system
survey. A copy of that survey is included in the documents provided herein.
-

D.

Selected Park and Administrative Staff Feedback

The method(s) of obtaining feedback (interviews, workshops, surveys or other methods) will be
determined by the consultant, subject to approval by the Project Manager (hereinafter PM).

E.

Final Schedule of Master Planning Services.

Consultant to add dates to Proposed Work Schedule. Include adequate review times for CCPRC staff. If,
as the project progresses, unforeseen circumstances require adjustment of the schedule consultant will
update and notify PM. CCPRC anticipates the master planning process will take very approximately 270
days.

F.

Programming Narrative

Consultant will develop a Programming Narrative document with description and analysis of findings
from; feedback obtained from selected park and administrative staff , relevant information from the 2013
CCPRC Comprehensive Plan Executive Summary, (provided by CCPRC), and other available
information. Include design objectives with general prioritization and a mission statement. Submit to PM
for Staff review. Revise to incorporate comments. Consultant will add to the programming narrative at
each step, developing a complete documentation of the design process from programming through the
final master plan.

G.

Site Analysis Document.

Consultant will generate a Site Analysis drawing and report based on available site information and
findings stated in Programming Narrative.

H.

Review Meeting #1

Four days prior to meeting, submit Programming Narrative and Site Analysis to PM for review. In this
meeting Consultant will present the Narrative and Site Analysis, with reasoning behind their conclusions
and recommendations. This will be followed by discussion, including questions and comments from
Staff. Meeting minutes will be the responsibility of consulting team. Consultant will then revise
Narrative and Site Analysis to incorporate comments, and forward final record copies to the PM.
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I.

Schematic Design Concepts

Consultant to develop schematic design alternatives (minimum 2) based on programming and site
analysis. Include narrative to briefly describe reasoning behind proposed solutions, and relative costs for
implementation of each. Forward those to PM who will share with Staff. PM will assemble Staff
questions and comments and forward those to consultant. If necessary, a virtual meeting can be arranged
for Consultant and Staff to discuss. More than one generation of revisions may be required. After
revision, forward final record copies to the PM.

J.

Conceptual Master Plan

Consultant to develop conceptual master plan alternatives (minimum 2) based on schematic design
concepts, or combinations thereof. Update narrative from schematic design to explain reasoning behind
selection of and/or modifications to schematic design alternative(s). Include relative implementation
costs for each alternative.

K.

Review Meeting #2

Consultant will present conceptual master plan alternatives to Staff and selected park, and administrative
staff in-person (unless public health circumstances dictate otherwise). Forward documents, power point,
and other presentation materials to PM 4 days prior to meeting for Staff review. Incorporate comments
from this meeting (meeting minutes will be the responsibility of consulting team) to develop a Preferred
Conceptual Master Plan from one of the alternatives or a combination of the alternatives presented.
Forward a copy of that document to the PM.

L.

Preliminary Master Drainage Plan

Using the 1990 Master Drainage Plan, the new survey of the existing park-wide drainage system, and the
RV campground survey (previously completed by others) as a basis, develop a preliminary draft of an
updated Master Drainage Plan. Plan is to address all current drainage problems, consider new
development proposed by the Conceptual Master Plan, resolve problems of storm drainage intrusion into
the sanitary sewer system, suggest measures for mitigation of and adaptation to future sea-level rise, make
recommendations for shoreline stabilization at ponds and lagoons, and incorporate other drainage
improvements as needed. In addition to an overall plan showing grading and drainage modifications,
include detailed views of specific areas as needed. Include stabilization strategies for all types of
pond/lagoon shorelines where erosion is occurring. Provide a drainage report with calculations,
supporting data, and a schedule for maintenance of the drainage system after improvements are
implemented. Include detailed costs analysis, broken down for all proposed modifications to existing
drainage system.

M.

Draft Master Plan

Develop Preferred Conceptual Master plan into Draft Master Plan. Also include detailed plans views of
specific areas, perspectives, elevations, sections, diagrams, graphics, electronic media, and other
supporting documentation as needed to clearly communicate design intent. Update narrative as needed to
describe design revisions and progression from Conceptual Master Plan to Daft Master Plan. Provide
general implementation costs. Forward all documents to PM for Staff review. Revise to incorporate
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comments and forward revised documents to PM. More than one generation of revisions may be required.
After Staff review and revisions, provide color illustrative plan for entire park.

N.

Holiday Festival of Lights Plan Overlay

Based on the Draft Master Plan, develop a Preliminary HFOL Overlay. Include section in master plan
narrative dedicated to Holiday Festival of Lights. Overlay should show existing light displays and
infrastructure, as well as areas currently used during HFOL for; food vending, sand sculptures, retail
sales, fire pits, and other activities/features. Show trails used for train route and as pedestrian routes from
parking to and among activity areas. Coordinate with HFOL team staff to identify changes or
improvements that can be made to site facilities in order to better serve HOFL needs. Consider how
facilities/spaces are used in multiple ways – for HFOL, for other special events, and during the remainder
of the year. The objective is to make recommendations that will better serve the needs of HFOL
attendees while improving facility utilization and visitor experience throughout the year.

O.

Review Meeting #3 (Presentation to Commission)

Present Draft Master Plan, Preliminary Master Drainage Plan, and HFOL Overlay Plan to Commission.
Forward all documents, power point, and other presentation materials to PM 10 days prior to Commission
meeting for review by Staff and selected park, and administrative staff . Meeting minutes will be the
responsibility of consulting team.

P.

Final Master Plan

Revise Draft Master Plan and HOFL Overlay to incorporate comments from meeting with Commission.
Update supporting documents of Draft Master Plan. Make final updates and edits to Narrative,
documenting master planning process from programming through the final master plan. Update general
cost information as needed. Forward to PM for Staff review. Revise to incorporate comments from Staff
and forward final documents to PM. Include updated color illustrative plan. Presentation to Commission
of Final Master Plan and related documents will be made by Staff.

Q.

Final Master Drainage Plan

Revise Master Drainage Plan to incorporate comments from meeting with Commission. Update all
materials, documents, and cost information included in the Preliminary Master Drainage Plan.

R.

Option for Future Project Phases

Professional services for phases beyond the Master Plan are not included. However, depending on the
results of cost estimates and budgetary availability for the construction proposed by the master plan
update, CCPRC reserves the right to enter into a contract for future phases with the consultant in
accordance with CCPRC’s Procurement Policy and contract document. However, no guarantee is
expressed or implied as to the total amount of services CCPRC might request. Additionally, CCPRC will
not be obligated to purchase any services in the absence of a written order, in accordance with the
contract documents.
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VI Deliverables
Document Title

Time of Delivery

File Type

Base Drawing of Existing Site Conditions

CAD & PDF

Survey of Existing Drainage System

CAD & PDF

Final Schedule of Master Planning Services

PDF

Programming Narrative

4 days prior to Review
Meeting #1

WORD & PDF

Site Analysis Drawing

4 days prior to Review
Meeting #1

CAD & PDF

Site Analysis Report

4 days prior to Review
Meeting #1

WORD & PDF

Schematic Design Concepts (minimum 2)

CAD & PDF

Schematic Design Narrative

WORD & PDF

Conceptual Master Plan (2 Alternatives minimum)

4 days prior to Review
Meeting #2

CAD & PDF

Updated Narrative

4 days prior to Review
Meeting #2

WORD & PDF

Preferred Conceptual Master Plan

CAD & PDF

Preliminary Master Drainage Plan

10 days prior to
Review Meeting #3

CAD & PDF

Preliminary Master Drainage Plan Report

10 days prior to
Review Meeting #3

WORD & PDF

Draft Master Plan & Supporting Documents

CAD & PDF

Updated Narrative

WORD & PDF

Holiday Festival of Lights Management Plan Overlay
and Narrative

10 days prior to
Review Meeting #3

CAD & PDF

Draft Master Plan Color Illustrative, Power Point
Presentation, & other Supporting Documents for

10 days prior to
Review Meeting #3

CAD & PDF
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Commission Meeting (after Staff revisions
incorporated)
Final Master Plan Color Illustrative, and Supporting
Documents

CAD & PDF

Final Narrative (documenting master planning
process)

WORD & PDF

Final Master Drainage Plan

CAD & PDF

Final Master Drainage Plan Report

WORD & PDF

VII. Selection Process
The RFP will be available to any qualified company choosing to respond. CCPRC reserves the
right to waive any irregularities and to reject any or all proposals. CCPRC also reserves the right to
accept the proposal as a whole, or any items listed under the Scope of Services. No Proposal may
be withdrawn for a period of 60 days after date proposals are due.
Listed below is the anticipated schedule for the project:
A.
B.
C.

June 16, 2022 at prcprocurement@ccprc.com
Week of June 20th, 2022
July 14, 2022

Deadline for Questions
Addendum Issued, if deemed necessary
Proposals Due

Proposals shall be available for public inspection after the contract award; however, proprietary
or confidential information marked as such in each proposal shall not be disclosed without prior
written consent of the Consultant. It is the responsibility of the Proposer to identify any
information deemed proprietary or confidential. Upon submission, all proposals become the
property of the Commission and are subject to public record laws. It is the Proposer’s
responsibility to notify the Commission of any proprietary information listed in proposals
submitted. If a proposal contains proprietary information, the Proposer shall include a
cover letter indicating such information. In addition, any information in which the
proposer considers proprietary MUST be clearly marked “proprietary” next to the
relevant part of the text in order for it to be treated as such.

VIII. Qualification and Evaluation of Proposals
Charleston County Park & Recreation Commission (CCPRC) is seeking proposals from qualified
firms for the purpose of updating the Master Plan for James Island County Park. Upon review of
the proposals submitted, it is the intent of CCPRC to select a firm to provide the services
outlined in this RFP and in accordance with CCPRC’s Procurement Policy.
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Proposal packets will be evaluated and independently scored using a point formula during the
review process to score the submittal to include, but not be limited to the following factors, listed in
order of importance:

1) Past Performance
2) Corporate Experience
3) Project Approach & Performance Differentiators
4) Capacity
CCPRC reserves the right to request additional information from one or more firms after the
submission of the initial proposals in order to clarify, confirm or properly evaluate any submittal.
CCPRC will not be responsible for expenses incurred in preparing and submitting the proposal
and/or any subsequent interviews and oral presentations. Costs for these services shall not be
included in the proposal packet and/or cost proposal.
Any sub-factors are of equal importance.
CCPRC will determine the best value based upon these criteria and recommend the selection of
consultant. CCPRC may request additional information from one or more Consultants after the
submission of the initial proposals in order to clarify, confirm, or properly evaluate any proposal.
Consultant may be asked to provide an oral discussion of the proposal. This presentation shall be
limited to the subject matter part of the proposal response and shall be limited to a clarification,
explanation, or more extensive description of the proposal. Answers from the oral discussion
may be reflected in a revised score for the submitted proposal due to a better understanding of a
specific proposal evaluation item. CCPRC also reserves the right to negotiate terms of the contract
with the intended firm pursuant to CCPRC’s Procurement Policy. There is no expressed or implied
obligation for CCPRC to reimburse Consultant for any expenses incurred in preparing the proposal
and/or any subsequent interviews.
Consultant is required to sign a copy of CCPRC’s contract, which is attached, and submit with
proposal. CCPRC also reserves the right to reject all proposals that do not adequately meet its
intended quality, which cannot meet the schedule, or are not within the CCPRC’s budget
constraints. CCPRC reserves the right to waive any irregularities and to reject any or all proposals.
CCPRC reserves the right to inspect the plant or place of business of a Consultant at reasonable
times, contractor, or any subcontractor which is related to the performance of any contract
awarded or to be awarded by the CCPRC as well as the books and records of such contractors
and subcontractors in accordance with CCPRC’s Procurement Policy.
Proposals for services shall include all charges including, but not limited to, deliveries, taxes, and
duties of any kind levied by federal, state, municipal, or other governmental authority which
either party is required to pay with respect to services covered under this agreement. There is no
expressed or implied obligation for CCPRC to reimburse responding Consultant for any
expenses incurred in preparing the proposals submitted for consideration.
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Cost Fee Structure:
Submit your proposed fee for Basic Services which shall include all consultants, review,
evaluation and validation of the program of requirements and conceptual master plan. As
applicable, propose an allowance for reimbursable expenses, detailing the projected costs of plan
approval, reproduction of review documents and site survey. Submit your proposed fee for any
additional services required or requested. Include a schedule of hourly fees for your staff in the
event that hourly services are requested or allowed.
Firms submitting a proposal packet will be required to provide a cost fee structure proposal in a
separate sealed envelope, clearly marked “Cost Proposal”, RFP# 2022-015 James Island
County Park Master Plan Update – Consulting Services, name of firm”. The fee proposal of
the selected firm will only be opened after completion of the selection process and will be used
as a basis for negotiating a contract. The proposal shall contain all pertinent pricing information
relative to performing the type of work described in this RFP. The fee structure shall contain
estimates of all direct and indirect costs, including all reimbursable expenses for each proposed
phase of the work being considered under this RFP.
Please sign the final page of the contract. Your offer on this solicitation will become the agreement
with the successful offeror(s) if negotiations are not necessary and when signed by CCPRC on the
final page.
Fee Negotiations and Contract Award: Fees indicated below will be negotiated with the top
selected candidate in accordance with CCPRC’s Procurement Policy. If negotiations with the topranked or successful offeror fail to reach an agreed fee arrangement, CCPRC will cease negotiations
with the successful offeror and commence negotiations with the second highest ranked offeror.
This process will continue until a mutually agreeable fee arrangement is reached between a
qualified offeror(s) and CCPRC at which time the agreement will be signed by the offeror. The
negotiated agreement will become part of the agreement when signed by CCPRC on the final page.
CCPRC reserves the right to negotiate terms of the contract with the intended firm pursuant to
CCPRC’s Procurement Policy and contract document. Provide fees for work required in
accordance with the anticipated Scope of Work and consultants approach and timeline to
complete the services.

IX. Criteria for Selecting based on Qualifications
Each Consultant by submitting proposals represents that:
The Consultant has read and understands this solicitation (including all Attachments) and that its
offer is made in accordance therewith.
The Consultant has reviewed the solicitation, has become familiar with the local conditions
under which the service is to be performed, and has correlated personal observations with the
requirements of the proposed Contract Documents.
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The Consultant is qualified to provide the services required under this solicitation and, if
awarded the Contract, will do so in a professional, timely manner using successful Consultant’s
skills and attention.

X. Basis of Award
The award determination shall be based on technical factors. Following the deadline for
submittal of proposals, a selection committee will review, analyze, and rank all submittals based
on their response to the information requested. If desired, the selection committee may short list
the number of qualified Consultants. CCPRC reserves the discretion to determine the number of
Consultant that will be on the short list. CCPRC reserves the right to reject any or all submittals
and to waive defects, technicalities, and/or irregularities in any submittal. CCPRC reserves the
right to finalize a contract based on all factors involved in the written qualification submittal
without further discussion or interview.

XI. Basis of Evaluation for each Factor
Technical Factors:
The Consultant shall be rated higher during evaluations if their proposal meets or exceed the
following items: (Factors 1 through 4).

Factor 1- Past Performance
Basis of Evaluation: The degree to which past performance evaluations and all other past
performance information reviewed (i.e., performance recognition documents and information
obtained for any other source) reflects a trend of satisfactory and/or an outstanding level of
performance, considering:
• Successful completion of all work
• Creative, technically sound solutions that led to successful outcomes on projects
that may be relevant to the intent of this RFP.
• Timely response to requests and delivery of product
• Constructability of Design
• Cost effectiveness of design solutions
• Attention to Detail
• Willingness to cooperate and work as a team player at all levels (administrative,
management, and other staff)
• References
In addition to the above, CCPRC may review any other sources of evaluation information of past
performance. Other sources may include, but are not limited to, inquiries of Consultant
representative, and any other known sources not provided by the Consultant. While CCPRC may
elect to consider data from other sources, the burden of providing detailed, current, accurate, and
complete past performance information rests with the Consultant. Based on the trend and
satisfactory and/or outstanding ratings, performance may be rated higher.
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Factor 2- Corporate Experience
Basis of Evaluation: The responding consultant will be evaluated in order to determine if its
company has demonstrated the necessary corporate experience to meet CCPRC’s needs.
•

Awards relevant to projects highlighted in response to this RFP

Factor 3- Project Approach and Performance Differentiators
Basis of Evaluation: The Consultant may be rated higher during evaluations if their proposal
meets and/or exceeds the following items:
• Ability to provide creative, unique solutions that are permittable
• Capability to provide services to meet intent of RFP
• Technical competency and knowledge of subject
• Knowledge of universal design, diversity inclusion, and ADA accessibility
requirements.
• Sensitive treatment of environmentally and/or culturally significant areas/features.
• Environmental sustainability and resiliency
• Documents, illustrations, and animations that effectively communicate design
intent

Factor 4- Capacity
Basis of Evaluation: The Consultant will be evaluated to determine if their proposal team has
sufficient capacity to meet schedule.

Evaluation Criteria
Each response to this Request for Proposal will be subject to the same review and assessment
process. Submittals will be evaluated on the basis of the Proposers technical capability and
experience identified in their Proposal. All Consultant(s) submitting qualifications must provide
at a minimum, their expertise and capabilities as they relate to the Factors 1 through 4, with
regard to the work in the RFP.
The distinction between corporate experience and past performance is corporate experience
pertains to the types of work and volume of work completed by a Consultant that is comparable
to the types of work covered by this requirement, in terms of scope and complexity. Past
performance relates to how well a Consultant has performed.
Consultant will be evaluated on Factors 1 thru 4.
Factor 1 – Past Performance
Factors and Solicitation Submittal Requirements:
1. Ensure correct phone numbers and email addresses are provided for all client points of
contact. Submit a copy of references as indicated in Certification/Qualification
Questionnaire/Reference, Attachment 1–H, which contains the point of contact information
for each of the five required client references.
2. Provide five recent client references (from within the past five years)
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3. Provide the client’s name, as well as address and telephone number for a point of contact who
can provide information regarding the Consultant’s role on the providing services
4. The Consultant is encouraged to submit any other information they believe will enhance their
position in the evaluation criteria
5. Reputation and previous experience of Consultant(s) services
6. Provide references of former clients for your firm and project managers that may be assigned
to CCPRC to provide consulting services.
Factor 2- Corporate Experience
Factors and Solicitation Submittal Requirements:
1. Proposals shall identify the qualified, knowledgeable contact person who will be the point
person for the entire project. Proposals shall also provide a statement of the Consultant’s
commitment that the identified individual(s) will be involved throughout the entire project and
must address, at a minimum, the organizational strength and stability of the responding firm.
2. The organizational strength and stability of the responding firm is important. Respondents
shall focus their responses accordingly. The past experience of the firm, which was obtained
by personnel no longer with the firm, or not available for the project, is of no interest to
CCPRC and shall not be submitted in the response. Evaluators will confirm that the projects
identified are only those listed in the project team’s resumes.
3. Include the organizational structure of your firm, including key members, their experience
and background with, if applicable, engineering consulting services for park and recreation
planning or similar projects. List what your firm offers that others may not, and the
relevance and appropriateness of the firm’s expertise and experience. The organizational
structure shall include the names of the staff members that will most likely be the project
managers and main point of contact.
4. Provide references of former clients for your firm and project managers that may be assigned
to CCPRC to provide engineering consulting services.
5. Sub-consultants: The consultants are encouraged to provide a list of sub-consultants their firm
typically uses or intends to use. All sub-contracting services, if needed, will be included
under the umbrella of the consultant’s contract, but billed separately on actual cost of work
performed. These fees will be included in any final negotiated contract.
6. Firm’s memberships in professional organizations.
7. Describe the firm’s level of activity and involvement in local, regional, and/or national land
or resource conservation initiatives. List initiatives, if applicable.
8. Professional awards received by your firm or key personnel that may be assigned to this
project.
9. Provide documentation of the firm’s capability and experience which includes:
a. Demonstration of Consultant’s ability to perform the indicated services
b. Description of previous work
c. Responsiveness and compliance with the items listed in request for proposal
10. List the personnel that will be assigned to various proposed work. Information on
education, training, experience, certifications, and continuing education should be
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provided so the selection committee may clearly be able to understand the qualifications of
the Firm/Team that is being assigned to complete this project.
Factor 3 – Project Approach and Performance Differentiators
Factor and Solicitation Submittal Requirements:
1. Proposal shall identify the Principal-in-Charge, Project Manager, and supporting team
members for this project. Proposals shall also provide a statement of the firm’s commitment
that the identified individuals will be involved throughout the entire project.
2. Provide specific, relevant examples of master planning project and public process facilitation
performed by members of the proposed team. Projects that were managed by firm employees
who are not part of the proposed team or no longer with the firm are not considered relevant.
3. Detailed description of Proposer’s approach in providing the product and services.
4. Describe your firm’s normal approach to create, unique solutions.
5. Describe your firm’s approach for identifying and prioritizing the final Scope of master
planning issues to be addressed.
6. Why should your team be considered as a qualified firm?
7. How does your firm handle scheduling and cost control?
Factor 4 – Capacity
Factor and Solicitation Submittal Requirements:
1. Discuss the preliminary schedule
2. Ability to meet a schedule
3. How will submittals and key timelines be presented? Describe the firm’s current workload
and the ability of the firm to add a project of this scope within the proposed timeframes.
All technical questions shall be submitted by email no later than 2:00 p.m. ET on June 16, 2022 to the
attention of Ms. Lanna Wright, Procurement Coordinator, at prcprocurement@ccprc.com

How to Submit

Proposals can be submitted electronical and/or mail delivery:
Proposals can be submitted electronically following the instructions below:
1. Click the following link to access the submittal form
a. https://ccprc.com/FormCenter/Procurement-35/Bid-Proposal-Submission-173
2. Complete the required fields on the form.
a. Bid Number = 2022-015
3. Click File Upload to attach your Technical Requirements with all required attachments
(except the price proposal).
a. Upload the proposal as one file.
i. The name of the file should include the vendor name and the Bid Name:
“2022-015 James Island County Park Master Plan Update –
Consulting Services,"
4. Click the other File Upload to attach the Cost Proposal
a. Upload the price proposal as one file
i. The name of the file should include the vendor/consultant name, the bid
number and the title “Price Proposal”
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Or
Proposals can be submitted by mail or delivery, following the instructions below:
A. Technical Factors:
Submit one original proposal clearly marked “Original” and three (3) copies in 8-1/2 x 11
format, font size 12. Provide the proposals in three ring binders with a cover page including
name of prime contractor, address, phone, email and fax numbers, contract number and point of
contact. Submit an electronic copy of your technical proposal (in PDF) on one electronic flashdrive. Submit the price proposal at the same time as the technical proposal. Submit an electronic
copy of your price proposal (in PDF) on one electronic flash-drive.
Proposals must be received no later than 2:00PM, ET Thursday, July 14, 2022. All proposals
must be sent to the attention of, 861 Riverland Drive, Charleston, SC 29412 in a separate
envelope clearly marked on the bottom left hand corner, “Technical Proposal - RFP# 2022-015
James Island County Park Master Plan Update – Consulting Services, name of the firm”.
B. Fee Structure:
Firms submitting a proposal packet will be required to provide a cost fee structure proposal in a
separate sealed envelope, clearly marked, “Cost Proposal - RFP#2022-015 James Island
County Park Master Plan Update – Consulting Services, name of the firm”. The fee
proposal of the selected firm and/or firms will only be opened after completion of the selection
process and will be used as a basis for negotiating a contract. The fee structure proposals shall
contain all pertinent pricing information relative to performing the type of work described in this
RFP. Please sign the agreement on the final page of the document. Your offer on this
solicitation will become the agreement with the successful offeror(s) if negotiations are not
necessary and when signed by CCPRC on the final page.
Fee Negotiations and Contract Award: Fees will be negotiated with the top selected candidate in
accordance with CCPRC’s Procurement Policy. If negotiations with the top-ranked or successful
offeror fail to reach an agreed fee arrangement, CCPRC will cease negotiations with the
successful offeror and commence negotiations with the second highest ranked offeror. This
process will continue until a mutually agreeable fee arrangement is reached between a qualified
offeror(s) and CCPRC at which time an amendment will be signed by the offeror(s). The
negotiated agreement will become part of the agreement when signed by CCPRC on the final
page.

XII. Submittals
Proposals will be ranked based upon the information outlined in this RFP. The following must be
completed in its entirety and submitted in order to be considered for evaluation:
Submit qualifications in the following format:
20

JICP Master Plan Update
Consulting Services

• Title Page: Title page showing the Request for Proposal subject; the Team name; the name,
addresses, and telephone number of a contact person; and the date of the submittal.
• Table of Contents: Provide Table of Contents to aid the evaluation of the qualifications.
• Transmittal Letter: A signed letter of transmittal briefly states the Offeror's understanding of
the work to be done, the commitment to perform the work, a statement why the Team believes
it to be best qualified to perform the engagement, and a statement that the submittal is a Team
and irrevocable offer for sixty (60) days.
• Detailed Submittal: The purpose of the detailed submittal is for the Offeror to demonstrate
their qualifications, competence, and capacity to provide Consultant Services to CCPRC in
conformity with the requirements of this solicitation. Offeror shall submit a qualification for this
project meeting the minimum requirements listed. Address each item listed in the Evaluation
Criteria based on the ability of your Team as required. Offerors should address all the points
outlined herein including the factors addressed in the Qualification and Evaluation of Proposals
section.

XIII. Attachments:
Attachment 1-A: SC Department of Revenue Form 1-312. Please sign and return with proposal,
if applicable
Attachment 1-B: Equal Employment Opportunity Certification. Please sign and return with
proposal.
Attachment 1-C: Non Collusion Oath. Please sign and return with proposal.
Attachment 1- D: Drug-Free Workplace Certification. Please sign and return with proposal.
Attachment 1-E: Compliance with Illegal Immigration Form. Please sign and return with
proposal.
Attachment 1-F Insurance Requirement. Please return proof of insurance form with proposal or
when within 10 days when notified of award.
Attachment 1-G: Certification/Qualification Questionnaire/Reference. Please return
completed form with proposal.
Attachment1 1-H – W-9 Taxpayer Identification Form. Please sign and return with proposal.
Attachment 1-I: Organizational Conflict of Interest. Please sign and return with proposal.

21

JICP Master Plan Update
Consulting Services

XIV. Addendum
Submitter acknowledges that it is the submitter’s responsibility to determine whether an
Addendum has been issued. If so, the submitter must obtain copies of such Addendum from the
Commission’s website and agrees to be bound by all Addenda that have been issued for this
Request for Proposal. If an addendum is issued, the submitter shall sign and return each
addendum with the proposal submitted.
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