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Message from the Executive Director
March 20, 2018
Dear Charleston County Council:
This past year, Charleston County Park & Recreation
Commission (CCPRC) served nearly 2.6 million visitors throughout
our 11,000-acre park system that spans more than 100 miles. Our
commitment to offering a diverse system of park facilities that is
safe and accessible to the community remains our priority.
As the park system continues to evolve, strategic planning is a necessary process to identify projects ranging from maintaining and
enhancing existing properties to developing new parks.
David Bennett
In 2017, CCPRC was grateful to receive approval from Charleston
County Council to issue general obligation bonds in the amount of $45,000,000. This 5-year capital improvement plan was developed to determine how these funds will be used. This documents provides an update and
a high-level overview of the types of projects, descriptions and estimated timelines.

In developing this 5-year capital improvement plan, we referred to the master plans of each park that detail
opportunities to develop the facility beyond its current state. Since there are more projects than we can afford to do, we considered the following to help prioritize and make the best possible decisions:









Input from the community, government and businesses
Analyses of current trends
Factors such as compliance with government, health, safety or environmental laws or regulations
Constraints based on construction and permitting resources
Protection and conservation of existing assets, facilities, and historical, cultural and natural resources
Cost estimates
Funding sources
Long term financial and operational impact of offering new park amenities or facilities

This approach has been highly successful in accomplishing our goals, and more importantly, our newly established vision. Our vision is to be distinguished as a nationally accredited and financially sustainable park and
recreation agency through our commitment to preserving our natural, historical, and cultural resources, and
offering a clean, safe and exceptional visitor experience that is accessible to all. It is this vision that will be
our guiding light to how we serve the community of the Lowcountry in a meaningful way. I welcome any comments or questions about the 5-year capital improvement plan provided to you.

David Bennett
Executive Director
Charleston County Park and Recreation Commission
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5-Year Capital Improvement Plan List
ESTIMATED
Projects
COMPLETION DATE
Sol Legare Boat Landing — Land Acquisition

COMPLETED

Cooper River Marina - Assessment and recommendation study

Spring 2018

James Island County Park - Splash Zone - New waterpark attraction

Spring 2018

McLeod Plantation Historic Site - Permanent Stabilization of Outer Buildings

Summer 2018

Whirlin' Waters Adventure Waterpark— New waterpark attraction

Spring 2019

Hollywood Rural Pool - Design and construct pool

Spring 2019

Folly Beach County Park - Replace lost Infrastructure (restrooms, snack bar, storage, office)

Spring 2019

Wannamaker Dog Park – New design and construction of dog park

Winter 2019

Stono River County Park - Design and construct trail head and dock

Fall 2020

Folly Beach Fishing Pier - Replace timber pile pier

Spring 2021

Old Towne Creek County Park - Master plan, design and construct

Summer 2021

Palmetto Islands County Park - Renovate and repurpose existing structure and timber bulkhead
replacement

Fall 2021

Bulow -Master planning and permitting

Winter 2021

Rural Recreation - Design and construct new site (West County)

Winter 2021

Small Capital Projects — (Cost range $25k - $500k) Facility repairs and renovations

See breakdown below.

Palmetto Islands County Park Boardwalks 2A & 2B

COMPLETED

Mullet Hall Equestrian Center —Stable Repairs

COMPLETED

Schroder Community Complex — dug-out covers

COMPLETED

Isle of Palms Beach Park — Shade Structures

Spring 2018

James Island County Park Campground bathhouses renovations

Spring 2018

Schroder Community Complex - Outdoor courts refurbishment

Summer 2018

Beachwalker Park — Boardwalk and gatehouse replacement

Fall 2018

Laurel Hill County Park — Levee repairs

Winter 2018

Folly Beach Fishing Pier — Pile encapsulations

Winter 2018

James Island —Master plan update

TBD

HQ Annex and Warehouse - Design and construct

TBD

Undeveloped Property Improvements

TBD

Contingency

TBD
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Sol Legare Boat Landing

Project: Land Acquisition
Project Description:
The purchase 57.98 acres of land adjacent to Sol Legare Boat Landing was acquired in August 2017 for
$300,000.

5

Cooper River Marina
Project: Assessment and Recommendation Study
Project Description:
This project will evaluate the Marina’s current infrastructure, research options to avoid future subsidies
of its operations and future capital investment, and update its master plan to include all options including the sale of the site.

6

James Island County Park—Splash Zone
Project: New Waterpark Attraction
Project Description:
To provide a new water attraction at Splash Zone. This feature will enhance the customer
experience and update the waterpark with additional slides and play opportunities.

7

McLeod Plantation Historic Site
Project: Permanent Stabilization of Outer Buildings
Project Description:
To renovate and stabilize the gin house, barn and garage. This will enhance the customer experience
and interpretive opportunities.

8

Wannamaker County Park—Whirlin’ Waters
Project: New Waterpark Attraction
Project Description:
To provide a new water attraction at Wannamaker County Park’s Whirlin’ Waters Adventure Park The
two, 4-person tube slides will provide a unique experience for our visitors.

9

Hollywood Rural Pool
Project: Construct Outdoor Pool in Hollywood, SC
Project Description:
To construct the Hollywood pool complex. The pool complex will fulfill many summertime programming
needs in the area including swim lessons and swim teams.

10

Folly Beach County Park
Project: Replace Lost Infrastructure
Project Description:
To replace facilities lost due to erosion prior to the construction of the terminal groin. Construction will
include a picnic area, restrooms, snack bar and storage.

11

Wannamaker County Park–Dog Park
Project: New Design and Construction of Dog Park
Project Description:
To relocate the current dog park from the area needed for a new attraction at Whirlin’ Waters. The relocated dog park will include new features such as a sprinkler paw pad for dogs, restrooms and a parking
lot. This project begins phase three of Wannamakers’s park expansion.

12

Stono River County Park
Project: Stono River County Park Master Plan and Construction Phase One
Project Description:
To design and construct the trailhead and boardwalk as phase one of the park.

13

Folly Beach Fishing Pier
Project: Fishing Pier Replacement
Project Description:
To remove existing wooden pier and rebuild it using concrete piles to support a timber deck. Engineering
design plans would be a part of this project. The current wood timber piles are approaching the end of
their structural life. Pile encapsulation has been used on the worst decayed piles to extend the life of
the current pier.

14

Old Towne Creek County Park
Project: Master Plan, Design Development and Construction Phase One
Project Description:
To create a site master plan to include a public input process. Design and construct first phase improvements. The existing structures will be stabilized through the renovation/construction phase.

15

Palmetto Islands County Park
Project: Renovate and Repurpose Existing Structure / Replace Timber Bulkhead
Project Description:
Renovate the Park Center (replace original decking) and Peninsula Center to create opportunities for
rentals. Update master plan (designed in 1990) as needed to provide support elements to renovated
facilities. Replace 40-year-old bulkheads on Horlbeck Creek.

16

Bulow County Park
Project: Master Planning and Permitting
Project Description:
To update the master plan for the entire site, obtain wetland permitting with corps of engineers, identify
phase one development amenities, including access, and obtain development cost estimates.

17

Rural Recreation
Project: Design and Construct New Recreation Facilities
Project Description:
Provide a rural recreation community complex at a school (cooperative agreement) or park location in
the west county area. Typical facilities include a basketball court, multi-use playing field, baseball field,
tennis court and/or playground and picnic area.
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James Island County Park
Project: Update Master Plan, Design and Construction
Project Description:
Update master plan to accommodate new overnight facilities, possible relocation of maintenance
facility away from core location of park, designate a location of new HQ (future need), and create a multi
-use shelter. Design and construct the new overnight facility.

19

McLeod Plantation Historic Site Cotton Gin House

