COMMISSIONERS:
Collin Bruner, Chair
Eduardo Curry, Vice Chair
Brad Taggart, Secretary-Treasurer
Michelle Brandt
Lisa King
Mattese Lecque
Teddy Manos
David Bennett, Executive Director

Commission Update
__________________________________________________________________________________

June 8, 2022
Important Dates
Commission Personnel Meeting – Monday, June 13, 2022 CCPRC Headquarters at 5:00 pm & online at www.charlestoncountyparks.com
Commission Regular Meeting – Monday, June 13, 2022 CCPRC Headquarters at 5:30 pm & online at www.charlestoncountyparks.com
Commission Meeting Agenda Highlights
New Business:
Planning and Capital Projects Update:
An overall update on the Planning and Capital Projects will be presented.
Action Items:
Besides the meeting minutes, there are four additional items that will require Commission
action on Monday evening (supplemental information attached).

861 Riverland Drive  Charleston, South Carolina 29412  (843) 762-2172  FAX (843) 762-2683
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Charleston County Park and Recreation Commission
Personnel Committee Meeting
CCPRC Headquarters; 861 Riverland Drive, Charleston, SC, 29412
Monday, June 13, 2022 at 5:00 pm
AGENDA
I.

Call To Order and Welcome

Curry

A. Introduction of Guests and Notification to Media
II.

New Business
A. Executive Session: Personnel Matters

III.

Curry

Next Meeting
A.

Regular Commission Meeting, Monday, June 13, 2022, 5:30pm at CCPRC Headquarters,
Charleston, SC
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Charleston County Park and Recreation Commission
Regular Commission Meeting
861 Riverland Drive, Charleston, SC, 29412
Online at www.charlestoncountyparks.com
Monday, June 13, 2022 at 5:30 pm
Agenda
I.

Call to Order & Welcome
A.

II.

III.

Bruner

Introduction of Guests and Notification to Media

Public Comments & Presentations
A.

Introduction of 2022 Summer Interns

B.

Staff Recognition

Bruner/Bennett

Approval of Minutes

Bruner

A. (ACTION) Approval of May 16, 2022 Commission Regular Meeting Minutes
IV.

Old Business
A. None

V.

New Business
A. Planning and Development Update

Bowie

a. (Action) 5-year Capital Improvement Plan Approval
B. Financial Report

McManus

a. (Action) James Island County Park Maintenance Office Building
Roof Replacement – Award Contract
b. (Action) Cooper River Marina Dock Transient Repairs– Award Contract

VI.

C. (Action) Agency Records Retention Schedule – Review & Approval Request

Ellis-Strother

D. (Action) Personnel Committee Recommendation

Curry

Next Meeting
A. Regular Commission Meeting, Monday, July 18, 2022, 5:30pm at
CCPRC Headquarters, Charleston, SC
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Unapproved Minutes
Charleston County Park & Recreation Commission (CCPRC)
Regular Commission Meeting
861 Riverland Drive, Charleston, SC, 29412
Monday, May 16, 2022
Commission Members Present: Mr. Collin Bruner, Ms. Michelle Brandt (via teleconference), Ms. Mattese
Lecque, and Mr. Teddy Manos.
Commission Members Not Present: Mr. Eduardo Curry, Mr. Brad Taggart, and Ms. Lisa King.
Staff Present: Mr. David Bennett, Mr. Kevin Bowie, Mr. Phil Macchia, Ms. Christine Volousky (via
teleconference), Ms. Jan Coulter (via teleconference), Ms. Patty Newshutz (via
teleconference), Ms. Renee Dickinson (via teleconference), Mr. Steve Hutton (via
teleconference), Mr. Tommy Hale (via teleconference), Ms. Shanté Ellis, Ms. Marcie
Chiappone, Ms. Lisa Knisley-White (via teleconference), Mr. Joshua Hall (via
teleconference), and Mr. Freeman Milligan (via teleconference).
Legal Counsel Present: Mr. Dwayne Green.
Guests Present: Mr. Jeremy Cook
I.

Call to Order and Welcome
A.

Introduction of Guests and Notification to Media
The Charleston County Park & Recreation Commission met on Monday, May 16, 2022 at the
CCPRC Headquarters, Charleston, SC and virtually via www.charlestoncountyparks.com.
Mr. Bruner, Commission Chair, called the meeting to order and welcomed those in attendance.
Mr. Bruner informed those present that notification of the meeting was sent to the local news
media and others requesting notification.

II.

Public Comments and Presentations
A.

III.

None

Approval of Minutes
A.

(ACTION) Approval of April 18, 2022 Regular Commission Meeting Minutes
Motion to approve the minutes of the April 18, 2022 Regular Commission Meeting was made by
Ms. Lecque seconded by Mr. Manos, and approved by the Commission. (#060-2122)

IV.

Old Business
A.

None
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V.

New Business
A. Planning and Development (P&D) Update
Mr. Bowie reviewed the following:
a. Folly Beach Pier Update
Mr. Bowie gave an overview of the progress on the gazebo structure. He stated the pilings
are in their final stages and construction is starting to head back toward the shop/restaurant.
b. Wiltown Community Recreation
A preliminary application permitting meeting was held with Charleston County. Next, staff
will start finalizing the construction documents and specs to prepare the upcoming bid. Mr.
Bennett recommended visiting the site now to get a snap shot of the current location as he
noted the plans for the site are a sight to see and long overdue.
c. Folly River Paddlesport Launch
After the Commission approved the project, the request for proposals came in higher than
originally anticipated. Since then, the City of Folly Beach will approve another $50,000 for the
project. Mr. Bowie noted that CCPRC is thankful for the close relationship with and support
from the City of Folly Beach.
d. PARFA
Mr. Bowie reviewed the community conversations schedule as follows:
•
•
•
•
•
•
•

Tuesday, May 17, 6-7:30 pm – St. James-Santee Elementary School, McClellanville
Wednesday, May 18, 6-7:30pm – Lucy Beckham High School, Mount Pleasant
Thursday, May 19, 6-7:30pm – Haut Gap Middle School, Johns Island
Monday, May 23, 6-7:30pm, North Charleston High School, North Charleston
Tuesday, May 24, 6-7:30pm, Military Magnet Academy, North Charleston
Wednesday, May 25, 6-7:30pm, Baptist Hill Middle/High School, Hollywood
Thursday, May 26, 6-7:30pm, Burke High School, Charleston

These sessions will be led by a sub-consultant to engage and inspire patrons who potentially
get left behind when public hearings are held.
e. Shem Creek Boat Landing
Mr. Bowie noted that in the past boaters have used Moultrie Shopping Center as an
overflow parking lot. The shopping center recently changed owners. The new owners
contacted the Town of Mount Pleasant and do not want their parking lot utilized for
overflow parking for the boat landing or other events. Mr. Bowie shared a map of the
current boat landing and noted that there are 27 parking spaces including one ADA parking
space. There’s property owned by Mount Pleasant Waterworks near the boat landing and
another two lots adjacent to the current parking area that are available to be purchased for
parking. The two lots adjacent to the current parking area (.54 acres) have significant oak
trees (all but a few can be worked around) and a single family dwelling. He showcased two
5
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different parking configurations. The configurations could potentially double the current
number of spaces to 42-48 trailer spaces. Mr. Bowie asked for Commission
direction/approval to continue with the due diligence progress. The Commission discussed
the current boat landing options nearby. Mr. Bruner asked what happens with those that
can’t park on Folly. Mr. Bennett confirmed they have to be turned away. Both of the
properties have exchanged ownership within the last year or two and were approximately
$900,000. Mr. Bowie noted that the current property owner of the two lots can not pursue
their original intentions for the property and would like to get out of the investment by
selling to us or will put the property back on the market. Mr. Manos asked if it will be a $3M
investment. Mr. Bowie confirmed that it will only be permitted to be a gravel lot so it’ll be
less expensive (demo, tree removal, and gravel placement). Mr. Bruner noted that there
was a recent news article with concerned neighbors that wouldn’t want additional spaces.
Mr. Manos asked for the next closest landing to potentially add parking there. Mr. Macchia
confirmed that it is Paradise Landing, but is shallow. Mr. Manos noted that the Shem Creek
Landing is chaotic on the weekends. Mr. Bennett noted that staff sit on both sides of the
issue and need more details to make a full recommendation. The Commission agreed to
allow the staff to pursue the due diligence process and to bring quotes back as well.
f. Sea Island Small Farmers Cooperative
Mr. Bowie noted that there’s a 19-acre property located on Wallace Creek near CCIC that is
available with water access. The property is listed on the National Register of Historic Places
due to the 1739 Stono Rebellion. The property currently contains the remnants of the store
where the Stono Rebellion started. In 1971, African-American farmers from five sea islands
pooled their resources to form the Cooperative. The property was offered for sale in
October 2021. A partnership between the Lowcountry Land Trust and Lacuna was develed
to “fulfill [the Cooperative’s] preferred vision for the land”. Lowcountry Land Trust applied
for Charleston County Greenbelt Funds that confirmed $1,625,000 of the $1,836,500
purchase price. The balance not funded by the County has been paid by the Lowcountry
Land Trust and Lacuna. Lacuna is the current owner of the property. Mr. Bennett was asked
if the Commission would be willing to accept the property. Mr. Bennett confirmed a
tentative yes that is contingent on the following:
• Commission approval;
• no timeline for development; and
• agreement on the terms of the conservation easement.
Mr. Bennett confirmed that less than a year ago staff investigated the site as a potential
boat landing, but the option was ruled out. However, canoe/kayak access would be
acceptable. The site would complement the cultural interpretation of the Caw Caw
Interpretive Center. The conservation easement is still in the development phase. Mr.
Bennett and Mr. Bowie don’t plan to pursue any conservation easements that would alter
the recreational value of the property. Mr. Bowie asked the Commission if there were any
concerns with staff moving forward and continuing the conversation. The Commission
approved staff continuing to pursue.
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B. Financial Report
Mr. McManus presented and reviewed the checks over $7500 and financial reports for the month of
March. The year’s majority of millage have been received. Parks and Recreation have rebounded
from any COVID19 related challenges. There were no further questions from the Commission.
a. (ACTION) 2022 Bond Issuance and Sale
Mr. McManus noted that the turnaround would be 4.5-5 weeks from the date of issuance.
Mr. Manos asked to clarify the recent interest rate differences. Mr. Cook noted the shortterm interest rates have increased. He noted the thirty-year interest rates have doubled since
the beginning of the year (from 1.5% to 3%). Mr. Cook stated that this current borrow will be
around eight to nine months and will have short term rates applied. Mr. Cook noted that a
mid-2% rate is what is expected due to the short turn around. Mr. McManus and Mr. Cook
confirmed the longer request to borrow the higher the rate will be. Staff are working on the
next five-year plan to present to the Commission.
Motion to authorize the issuance and sale of General Obligation Bonds in an amount not to
exceed $8,000,000 was made by Ms. Lecque, seconded by Mr. Manos, and approved by the
Commission. (#061-2122)
C. Commission Highlight: Parks & Recreation Summer Season Update
Mr. Macchia gave an overview of the 2022 Operational Plan. He noted that the agency is
approximately 160 part-time staff members short. The number of staff needed is moving in a more
positive direction, due to:
1. continued efforts of CCPRC to promote job opportunities
a. word of mouth;
b. digital media;
c. traditional public relations; and
d. print materials;
2. additional trainings;
a. waterpark (two additional trainings on the books);
b. ocean rescue staff (ready to schedule once we have applicants); and
3. positive impact of increased wages for staff.
Mr. Macchia confirmed the following areas of strength: gatekeepers, boat & bike attendants, food
service, program attendants, rural recreation, and summer part-time management. However, he
noted the following areas of need: Agency-wide maintenance staff, camp counselors, and lifeguards.
He reviewed the park operation modifications:
• Lifeguarding Operations at the Ocean Access Parks:
▪ At this time, there isn’t enough staff to provide Lifeguarding Services at the Folly Beach
Commercial District. CCPRC will continue actively seeking/hiring lifeguards for the
foreseeable future.
▪ The beach facilities will have staff to work the gate, snack bar, and parking operations.
CCPRC will actively sign its facilities and beaches when there are no Lifeguards on Duty.
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•

•

•

Staff have been and will continue to coordinate messaging through each local
municipality.
▪ May
o FBCP will start guarding the weekend of May 7 and 8.
o IOP will start guarding May 14 and 15.
o BWP anticipate guarding May 28.
▪ June
o Daily lifeguarding at FBCP, IOP and BWP begins May 28 and runs through June and
July.
Splash Zone:
▪ $2-dollar discount on all pricing levels.
▪ Basic Splash Passes will be valid at Whirlin Waters on Mondays and Tuesdays
▪ May
o Hours and Dates:
▪ Open 10-6 May 21, 22, 28, 29, and 30.
▪ Closed: May 31 - Friday June 3
o Lazy River Attraction: Closed
▪ June
o Starting June 4, hours:
▪ Monday and Tuesday: Closed
▪ Wednesday – Saturday: 10am – 6pm
▪ Sunday: 1pm – 6pm
o Lazy River Attraction: Closed
Splash Island:
▪ $2-dollar discount on all pricing levels.
▪ Basic Splash Passes will be valid at Whirlin Waters on Mondays and Tuesdays
▪ May
o Hours and Dates:
▪ Open 10-6 May 21, 22, 28, 29, and 30.
▪ Closed: May 31 - Friday June 3
o Cyclone Attraction: Closed
▪ June
o Starting June 4, hours:
▪ Sunday-Tuesday: Closed
▪ Wednesday – Saturday: 10am – 6pm
o Cyclone Attraction: Closed
Recreation Programs:
▪

▪

Summer Camps are a priority. In order to ensure CCPRC can provide all of these at the
levels already reserved by parents, other services will be reduced and staff will be
reassigned to ensure camps are safe and successful. Select staff from other recreational
areas will help with camp programming.
Select Outdoor Program offerings will not be visible on-line and available for registration
on the normal schedule (normally June-August is available for registration May 1). Staff
will make programs available for registration based on staffing availability and will provide
updates to Park & Program Services, Marketing, etc., as programs are released.
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▪
▪

The Climbing Wall will be closed an additional day to help with camp staffing.
All other Recreation Division programming is scheduled to occur as advertised; however
additional changes may be made based on staff availability.
▪ 2022 Portable Pool Schedule
o Jane Edwards (Edisto)
▪ Set-up: May 9– May 20
▪ Programming: May 23 – June 2 (two weeks)
o St James Santee (McClellanville)
▪ Breakdown/ set-up: June 6 – June 10
▪ Programming: June 13 – June 24 (two weeks)
o Angel Oak (Johns Island)
▪ Breakdown/set-up: June 27 – July 1
▪ Programming: July 5 – July 22 (three weeks)
Mr. Macchia noted that staff will continue to:
• provide updates regarding the operational plan to the Commission and staff as changes arise;
• actively hire;
• communicate with all Splash Pass Holders, incoming campers, & shelter groups; and
• create/maintain signage throughout parks, website, & social media.
Mr. Bennett commended staff for their hard work on the plan and continuing to actively fill the
service gaps due to the staffing shortages.
D. Executive Session – Personnel Matters
Motion to enter into Executive Session to discuss a personnel matter was made by Mr. Manos,
seconded by Ms. Lecque, and approved by the Commission. (#062-2122)
Upon coming out of Executive Session, the Chair stated that personnel matters were discussed, and
no action was taken.
VI.

Next Meeting
A. Regular Commission Meeting, Monday, June 13, 2022, 5:30pm at CCPRC Headquarters, Charleston,
SC

There being no further business, the meeting adjourned at 6:33 pm.
Respectfully submitted,

Collin Bruner, Chair

Shanté Ellis, Executive Administrative Manager
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MEMORANDUM
TO:
FROM:
DATE:
RE:

David Bennett
Kevin Bowie
6/8/2022
5-year CIP Plan Approval

Staff have worked on the yearly update for the 5-Year CIP Plan. We would like to present the plan
to the Commission and seek their overall approval. The plan will complete the replacement of
the Folly Beach Pier, construction of Old Towne Creek County Park, improvements to the Cooper
River County Park, fund facility repairs & renovations projects throughout the system, and
provide for the previously discussed bridge projects. Soon, we can begin working with the
Commission to prioritize projects for the next GO Bond spending cycle that will add projects to
the end of the plan.
Recommend approval of the 5-year CIP Plan as presented by Staff.
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Capital Improvement Plan
Project
GO Bond Funded Projects
Contingency
Folly Beach Fishing Pier- Replace Timber Pile Pier
Old Towne- Master Plan, Design and Construct
Cooper River County Park
Willtown New Facilities
Edisto Island Community Recreation
Palmetto Islands- Renovate and Repurpose
Agency Warehouse- Design and Construct
Remley's Point Boat Landing
HQ Office Design
East Cooper Aquatic Design
Cooper River County Park- Phase II

Life to Date

FYE 2023
Budget

FYE 2024
Forecast

FYE 2025
Forecast

FYE 2026
Forecast

9,847,401
852,527
300,861
56,718
6,048
23,715
19,500
11,106,770

1,560,000
5,102,599
6,647,473
1,949,139
443,282
493,952
876,285
500,000
450,000
500,000
300,000
1,120,000
19,942,730

1,000,000
2,500,000
2,030,500
50,000
5,580,500

-

211,202
3,800
9,258
46,782
13,500
22,843
30,110
30,966
98,893
10,775
64,454
542,583

649,998
366,200
89,742
36,218
986,500
202,157
509,890
266,034
126,107
666,225
80,000
661,528
4,640,599

1,500,000
1,500,000

Total CIP Progrm 11,649,353

24,583,329

11,228,506
417,065
3,782
11,649,353

18,642,730
3,034,341
2,906,258
24,583,329

Total 5 Year GO Bond Project Allocations
Capital Reserve Funded Projects
Agency ADA Compliance- IOP
Folly Kayak Project
Spring Grove Master Plan
PARD Project- South Santee
Rebuild WCP Concession Restrooms
James Island Master Plan Update
Shem Creek Boat Landing Parking Lot
McLeod Phase III
Bulow- Master Planning and Permitting
CRM Transient Dock Repairs 2021
James Island County Park Roof Replacement
Facility Repair and Renovations (Projects TBD)
Total 5 Year Reserve Capital Project Allocations

Funding Sources
GO Bonds
CIP Self Funded Bank Account
Grants and Other Sources
Total Funding Sources
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FYE 2027
Forecast

-

Totals

-

-

1,560,000
14,950,000
8,500,000
2,250,000
500,000
500,000
900,000
3,000,000
2,500,000
500,000
350,000
1,120,000
36,630,000

1,500,000
1,500,000

1,500,000
1,500,000

1,500,000
1,500,000

861,200
370,000
99,000
83,000
1,000,000
225,000
540,000
297,000
225,000
677,000
144,454
6,661,528
11,183,182

7,080,500

1,500,000

1,500,000

1,500,000

47,813,182

3,114,720
1,500,000
2,465,780
7,080,500

1,500,000
1,500,000

1,500,000
1,500,000

1,500,000
1,500,000

32,985,956
9,451,406
5,375,820
47,813,182

-

April 2022 Checks over $7,500

Date

Check #

Vendor

Description

Amount

General Agency
4/14/2022 3040472 Seasonal Industries

Seasonal Boogie Boards-Agency

$

19,042.80

4/19/2022 3040480 Herald Office Supply Inc

Multiple Location Agency Furniture

$

12,801.62

4/21/2022 3040511 King Trailer/Quality Utility Trailers Inc BWP Storage Trailer

$

12,239.00

4/28/2022 3040537 Agency Landscape + Planning LLC

PARFA Invoice #3

$

20,625.00

4/28/2022 3040564 Rightstar Systems Inc

Remedyforce Renewal

$

10,912.00

$
$
$
$
$
$

574,551.25
33,937.16
10,500.00
16,105.60
27,635.00
8,748.95

4/28/2022
4/28/2022
4/28/2022
4/28/2022
4/28/2022
4/28/2022

61
62
64
67
219
220

Capital Improvement Projects
Cape Romain Contractors Inc
FBFP Construction
Esp Associates, Inc
Wiltown New Facilities Construction
Jon Guerry Taylor & Associates LLC Remley's Point BL Study
Wantman Group Inc
FBFP Replacement
Folk Land Management
CCIC Contractor Services Bulkhead
Medpro Systems LLC
IOP ADA Construction
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Combined General Agency Operations
April, 2022

Combined Revenues
Support Services
Park Services
Recreation Services

Prior YTD Actuals
18,633,921
9,980,973
434,917
Total Revenue
29,049,811

Combined Expenses
Support Services
Park Services
Recreation Services

Year To date Actuals
19,286,470
14,123,613
1,054,446
34,464,529

Current Year Budget
18,620,985
15,370,490
1,803,591
35,795,066

Total Expenses
Net Operating Income

6,839,673
12,495,759
2,830,162
22,165,594
6,884,217

7,478,533
13,913,829
3,317,873
24,710,235
9,754,294

Transfers In
Transfers Out
Change in Fund Balance

‐
‐
6,884,217

‐
2,000,000
7,754,294

121,500
2,000,000
(559,112)

Fund Balance Statement
Change in Fund Balance
Fund Balance‐ Beginning of Year
Ending Fund Balance

6,884,217
18,036,272
24,920,489

7,754,294
19,759,263
27,513,557

(559,112)
19,759,263
19,200,151
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10,284,858
19,119,793
5,071,027
34,475,678
1,319,388

% of Budget
104%
92%
58%
96%

73%
73%
65%
72%

0%
100%

Support Services
April, 2022
Revenues
Administration Millage
Administration‐ Other
Total Revenue

Prior YTD Actuals
18,096,310
537,610
18,633,920

Year To date Actuals
18,786,083
500,387
19,286,470

Current Year Budget
18,400,000
220,985
18,620,985

% of Budget
102%
226%
104%

Expenses
Administration
Executive
Financial Services
Human Resources
Information Technology
Marketing
Park and Program Services
Planning and Development
Safety
Total Expenses
Net Operating Income

1,316,418
1,051,823
657,399
539,574
1,087,673
831,871
403,189
715,337
236,389
6,839,673
11,794,247

1,289,028
1,205,039
665,447
449,389
1,444,414
921,875
428,434
826,228
248,680
7,478,534
11,807,936

1,147,850
1,571,811
960,550
873,896
1,958,345
1,241,478
617,256
1,439,182
474,489
10,284,857
8,336,128

112%
77%
69%
51%
74%
74%
69%
57%
52%
73%

Transfers In
Transfers Out

0
0

0
2,000,000

121,500
2,000,000

0%
100%

Change in Fund Balance

11,794,247

9,807,936

6,457,628
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Park Services
April, 2022
Revenues
Prior YTD Actuals
Administration
18,041
Caw Caw Interpretive Center
55,366
Cooper River Marina
659,150
Folly Beach County Park
488,998
Folly Beach Fishing Pier
510,407
Isle of Palms County Park
656,062
James Island County Park
4,550,294
Johns Island County Park
67,930
Kiawah Beachwalker Park
269,170
Lake House at Bulow
105,630
Laurel Hill Plantation
3,757
McLeod Plantation
277,156
Mount Pleasant Palmetto Islands County Park
359,569
Mount Pleasant Pier
260,698
North Charleston Wannamaker County Park
1,521,574
Old Towne Creek County Park
25,638
SK8 Charleston
140,819
Stono River Park
6,680
West County Aquatics Center
4,035
Total Revenue
9,980,974
Expenses
Administration
Caw Caw Interpretive Center
Cooper River Marina
Folly Beach County Park
Folly Beach Fishing Pier
Isle of Palms County Park
James Island County Park
Johns Island County Park
Kiawah Beachwalker Park
Lake House at Bulow
Laurel Hill Plantation
McLeod Plantation
Mount Pleasant Palmetto Islands County Park
Mount Pleasant Pier
North Charleston Wannamaker County Park
Old Towne Creek County Park
SK8 Charleston
Stono River Park
Undeveloped Properties & HQ Maintenance
West County Aquatics Center
Total Expenses
Change in Fund Balance

903,929
261,845
477,877
310,354
699,031
520,240
3,199,785
344,373
278,589
97,633
13,073
214,082
834,372
392,432
2,213,838
12,348
176,154
19,784
1,446,239
79,780
12,495,758
(2,514,784)
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Year To date Actuals Current Year Budget
48,414
43,000
66,437
53,157
827,712
916,048
658,740
611,429
464,751
937,326
779,637
886,919
6,443,797
5,894,992
79,316
108,448
303,673
339,305
97,700
152,610
3,950
7,772
552,332
555,425
529,679
736,533
337,645
348,984
2,771,483
3,613,043
2,500
0
142,153
145,124
7,615
9,000
6,077
11,375
14,123,611
15,370,490

979,864
300,897
329,423
394,655
790,656
532,799
3,998,848
391,224
316,495
133,489
15,277
239,309
833,525
393,916
2,565,906
10,548
206,571
16,510
1,386,269
77,648
13,913,829
209,782

1,259,518
325,423
645,312
440,869
1,184,726
719,571
5,076,166
482,170
451,172
160,364
48,344
338,773
1,332,671
553,674
3,481,795
39,401
279,666
32,914
2,089,248
178,016
19,119,793
(3,749,303)

% of Budget
113%
125%
90%
108%
50%
88%
109%
73%
89%
64%
51%
99%
72%
97%
77%
0%
98%
85%
53%
92%

78%
92%
51%
90%
67%
74%
79%
81%
70%
83%
32%
71%
63%
71%
74%
27%
74%
50%
66%
44%
73%

Recreation Services
April, 2022
Revenue
Accessibility
Community Recreation
Interpretive
Outdoor
Special Events
Runs, Races & Fitness
Total Revenue

Expenses
Administration
Accessibility
Community Recreation
Interpretive
Outdoor
Special Events
Runs, Races & Fitness
Total Expenses
Change in Fund Balance

Prior YTD Actuals
256
1,710
25,031
234,806
100,422
72,692
434,917

Year To date Actuals
1,491
47,502
68,088
476,869
304,435
156,061
1,054,446

Current Year Budget
4,780
214,000
126,920
817,534
417,937
222,420
1,803,591

% of Budget
31%
22%
54%
58%
73%
70%
58%

520,628
2,195
581,695
564,936
691,153
253,969
215,587
2,830,163
(2,395,246)

513,300
3,323
784,982
593,189
772,506
387,733
262,840
3,317,873
(2,263,427)

698,876
33,789
1,194,747
829,267
1,387,175
544,082
383,091
5,071,027
(3,267,436)

73%
10%
66%
72%
56%
71%
69%
65%
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MEMORANDUM
TO:
FROM:
DATE:
RE:

David Bennett
Charlie McManus
June 7, 2022
James Island County Park Maintenance Office Building Roof Replacement –
Award Contract

An Invitation for Bid was issued and publicly advertised for the JICP Maintenance Office
Building Roof Replacement. Three firms responded.
Dach Enterprises, Inc, submitted the lowest qualified bid for $75,450.00.
The James Island County Park Maintenance Office Building Roof Replacement is budgeted to
come from the CIP Self-Funded GL Line #21350000-90070-0000.
Recommend approval to enter into a contract with Dach Enterprises, Inc for the JICP
Maintenance Office Building Roof Replacement in the amount of $75,450, with the funds
coming the CIP Self-Funded budget.
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MEMORANDUM
TO:
FROM:
DATE:
RE:

David Bennett
Charlie McManus
June 8, 2022
Cooper River Marina Dock Transient Repairs– Award Contract

An Invitation for Bid was issued and publicly advertised for the Cooper River Marina Dock
Transient Repairs. Three firms responded.
KTC Enterprises Inc, submitted the lowest qualified bid for $665,507.20. Part of this project
expense will be off-set by a reimbursable Tier I Boat Infrastructure Grant of $163,000 awarded
and approved earlier this year.
The Cooper River Marina Dock Transient Repairs project is budgeted to come from the CIP
Self-Funded GL Line #21350000-90070-0000.
Recommend approval to enter into a contract with KTC Enterprises Inc. for the Cooper
River Marina Dock Transient Repairs in the amount of $ 665,507.20 with the funds coming
the CIP Self-Funded budget.
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MEMORANDUM
To:

David Bennett

From: Kevin Bowie
Date: May 19, 2022
Re:

Agency Records Retention Schedule – Review & Approval Request

After working collaboratively with the SC Department of Archives and History to synchronize
the agency with comparable-entity’s schedules, Executive Management collectively
consolidated, reviewed, and recommend the following Agency Records Retention Schedule
changes for Commission approval:
•

All Departments:
o Training/Certification/Skilled Based Licenses – 5-year Retention – Series #18457
o Policy and Procedures – Permanent Retention – Series #18458
o Memorandum of Understanding & Agreement – 3-years after expiration of
agreement Retention – Series #18459
o Licenses - Until superseded Retention – Series #18460
o Incident Reports – Series #18461
▪

Employee Incidents Non-PPE Bodily Fluids Exposure: 30-year Retention

▪

Other Incidents: 5-year Retention

o Accreditation Documentation – 5-year Retention – Series #18462
o Plans – Permanent Retention – Series #18463
o Agreements and Contracts – 3-years after expiration of agreement or contract
Retention – Series #18464
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o Audio/Photo/Video – Series #18465
▪

Records Involving Legal Matters: 6-years after resolution of case
Retention

▪

Other Records: Until no longer needed for administrative purposes
Retention

o General Administrative Records – Until no longer needed for reference Retention
– Series #18466
o Historical Records – Permanent Retention – Series #18467
o Legal Records – 3-years after case is closed Retention – Series #18468
o Annual Reports – Permanent Retention – Series #18469
o Inventory Records – 2-year Retention – Series #18470
o Manuals – Series #18471
▪

Records Involving Legal Matters: 7-years after resolution of case
Retention

▪

Other Records: Until no longer needed for administrative purposes
Retention

o Tort Claim Records – 5-years after resolution Retention – Series #18472
o Public Communications – Permanent Retention – Series #18473
o Freedom of Information Request – 3-year Retention – Series #18474
o American with Disabilities Act (ADA) Grievances – 3-year Retention – Series
#18475
•

Executive:
o Records Management Files – Permanent Retention – Series #18428
o Commission Meeting Minutes/Agenda Packets/Resolutions – Permanent
Retention – Series #18429
o Commission Appointments – Permanent Retention – Series #18430
o Public Notices of Commission Meetings – Permanent Retention – Series #18431

•

Finance:
o Annual Budgets/General Ledgers – Permanent Retention – Series #18437
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o Financial Transactions – 5-year Retention – Series #18438
o Fixed Assets Log – Until superseded Retention – Series #18439
o Payroll Records – Series #18440
▪

Year End Payroll Registers: 60-year Retention

▪

Other Records: 3-year Retention

o Procurement Records– 3-year Retention – Series #18441
o SC Retirement System Quarterly Reports and Individual 401K Records – 60-year
Retention – Series #18442
o Journal Entries – 3-year Retention – Series #18443
o Insurance Policy – 5-year Retention – Series #18444
o Grants – Series #18445
▪

Applications, Grant Contract Agreements, and Annual and Final Grant
Projects Report Projects – Permanent Retention

▪

Other Records – 3 years after completion of grant project Retention

o W-2 Forms – 5-year Retention – Series #18446
•

Human Resources:
o Personnel Files – 5-year after termination Retention – Series #18447
o Pre-Employment and Volunteer Files (Applications – Not Hired) –2-year
Retention – Series #18448
o Occupation Medical Records – 5-year after termination Retention – Series
#18449
o Log and Summary of Occupational Injuries and Illnesses – 5-years following the
end of the calendar year to which they relate Retention – Series #18450

•

Park & Recreation:
o Facility Use Permits – 2-year Retention – Series #18432
o Equipment and Facility Inspections and Maintenance Record/Orders – Series
#18432
▪

Records Involving Legal Matters: 5 years after resolution of case
Retention
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▪
•

Other Records: 3-year Retention

Planning & Development:
o Agreements and Contracts (Construction Only) – 10-years after expiration of
agreement Retention – Series #18434
o Agency Property Records – Permanent Retention – Series #18435
o Property Development Records – 3-years or until superseded Retention – Series
#18436

Recommend approval of the changes to the Records Retention Schedules as reviewed and
recommended by Executive Management.
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Charleston County Parks wants community involved in new phase of 10-year
plan
Source: Live 5 l By Rey Llerena l Published: May. 6, 2022 at 4:33 AM EDT| Updated: May. 6, 2022 at 8:25 AM EDT

CHARLESTON, S.C. (WCSC) - As Charleston County Parks moves
into the next phase of its 10-year master plan, they say they
want the community to be involved, so officials can focus on
their needs.
The parks’ 2023 plan is called Parks and Recreation for All.
Officials said they want it to be a blueprint to guide the growth
of their programs over the next 10 years.
The department is required to submit a comprehensive plan
every 10 years.

His team will be hosting a handful of public workshops, com-

Charleston County Parks Senior Planner Matt Maldenhauer

munity led meetings all over the county over the coming

said the first plan was called Parks for Tomorrow. It laid the

weeks to get people involved.

groundwork for Parks and Recreation for All.

“Without the public input it’s nothing, it’s meaningless
because the public that’s what we serve every day so what is
important about the pan is getting it right and making sure
everyone feels like they got a chance to contribute to our process we are working to provide as many input opportunities as
we can .”
The first survey will be mailed out to 4,000 Charleston County
homes.

After that, then anyone in the county will have access to an
online survey to share what they prioritize in the county’s
parks.
The first set of public workshops will be held the week of June
27.

They are looking to possibly upgrade or improve existing facilities, expand parks or offer new programs

Charleston County Parks recommends keeping up with their

Moldenhauer said the community’s input is needed to have a

website to stay up to date on all community events dates and

successful plan.

times. Click here to learn more.

Cover photo referencing Inclusive Recreation article page 22— Participants and volunteers in Wheel to Surf program at Folly Beach County
Park giving people with disabilities a chance to try surfing.
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CHARLESTON COUNTY NEWS

Charleston County waterparks prepare for opening with some changes
by: Sophie Brams l Posted: May 17, 2022 / 10:59 AM EDT

CHARLESTON, S.C. (WCBD)- With summer break on the way,

Whirlin’ Waters is fully staffed and will continue operations as

Charleston County’s three waterparks will be open soon for

normal.

the 2022 season.

2022 waterpark operations schedule:

The Charleston County Park and Recreation Commission

Whirlin’ Waters Adventure Waterpark:

announced that all three parks–Splash Zone, Whirlin’ Waters,
and Splash Island–will be open on the weekends of May 21-22,

•

Open for weekends only and Memorial Day from May 21
– 31.

•

Open for daily operations starting June 4.

•

Hours of operation each day are 10 a.m. – 6 p.m.

May 28-29, and on Memorial Day.
Splash Zone is located at the James Island County Park and
offers two 200-foot-long slides, a large leisure pool, and a play

Splash Zone Waterpark:

complex called the Rainforest. One of Splash Zone’s more pop-

•

Open for weekends only and Memorial Day from May 21
– June 5 from 10 a.m. – 6 p.m.

closure.

•

Starting June 8, open Wednesday through Saturday from
10 a.m. – 6 p.m., and Sunday from 1 – 6 p.m.

Whirlin’ Waters Adventure Waterpark at North Charleston

Splash Island Waterpark:

ular attractions, the Lazy River, will be closed. Officials said the

price of admission will be reduced to reflect the Lazy River

Wannamaker County Park is the largest of the three waterparks. With activities and attractions for all ages, Whirlin’
Waters promises family fun all summer long. All attractions
will be open for the 2022 season including the 60-foot-tall
slide the Washout, the Big Splash Tree House, Rollin’ River lazy
river, Big Kahuna wave pool, Tubular Twister slides, the Rip

•

Open weekends only and Memorial Day from May 21 –
June 5.

•

Starting June 8, Splash Island will be open Wednesday
through Saturday.

•

Hours of operation each day are 10 a.m. – 6 p.m.

“Charleston County Parks’ goal is to provide customers with a

Tide Run mat racer slide, and the Otter Bay kiddie area.

safe and exceptional experience each time they visit the
Hours of fun for toddlers and pre-teens await at Splash Island

parks,” a release read. “Charleston County Parks continues to

at Mount Pleasant Palmetto Island County Park with

recruit lifeguards and will increase operating days and open

attractions including a 200-foot-long body flume, activity pool,

closed attractions if more guards are hired.”

16-foot-long otter slide, and sprays, geysers, and waterfalls.
Splash Island’s Cyclone water ride will be closed and the

For Charleston County Parks’ latest waterpark schedules click

admission prices will be reduced accordingly.

here.

The modifications and closures at Splash Zone and Splash
Island were instituted in response to staffing shortages at
these locations, according to CCPRC officials. Also as a result of
the lifeguard shortage, these two parks will be closed on select

days throughout the summer.
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CCPRC announces modified schedules for waterparks, cites 'staffing shortages'
by Matt Dillane l Tuesday, May 17th 2022
•

CHARLESTON COUNTY, S.C. (WCIV) — The Charleston County
Park and Recreation Commission (CCPRC) is gearing up to

Beach Information: Know B4 You Go

The schedules for the waterparks can be found below:

open its waterparks, but the three locations will operate under

modified schedules to start the season.

Whirlin’ Waters Adventure Waterpark

On Tuesday, CCPRC shared that, despite increased recruitment

•

efforts, some facilities remain impacted by labor issues.

Open for weekends only and Memorial Day from May 21
– 31.

Whirlin’ Waters Adventure Waterpark in North Charleston,
Splash Zone Waterpark on James Island, and Splash Island
Waterpark in Mount Pleasant will all be open the weekends of
May 21-22 and May 28-29, as well as Memorial Day, May 30.

•

Open for daily operations starting June 4.

•

Hours of operation each day are 10 a.m. – 6 p.m.

Splash Zone Waterpark

However, Splash Zone and Splash Island will be closed on

•

select days due to lifeguard shortages. This decision was made

Open for weekends only and Memorial Day from May 21
– June 5 from 10 a.m. – 6 p.m.

in accordance with national lifeguarding standards, including
•

those set by the Starfish Aquatics Institute, which set a specific
number of certified lifeguards to be on duty.

Starting June 8, open Wednesday through Saturday from
10 a.m. – 6 p.m., and Sunday from 1 – 6 p.m.

Meanwhile, Whirlin' Waters Adventure Waterpark is fully

Splash Island Waterpark:

staffed and will have normal operations.
•
All attractions at Whirlin’ Waters will be open for visitors.

Open weekends only and Memorial Day from May 21 –
June 5.

However, The Lazy River at Splash Zone Waterpark, along with
•

the Cyclone water ride at Splash Island Waterpark, will be

Starting June 8, Splash Island will be open Wednesday
through Saturday.

closed. The price of admission at those two waterparks will be
reduced to reflect the closures, according to CCPRC.

•

"... Charleston County Parks’ goal is to provide customers with

Hours of operation each day are 10 a.m. – 6 p.m.

For the latest information on CCPRC's waterparks, click here.

a safe and exceptional experience each time they visit the
parks. Charleston County Parks continues to recruit lifeguards
and will increase operating days and open closed attractions if
more guards are hired," a statement read, in part.
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Lifeguard shortages limiting waterpark hours and days
by Charistin Clark Tuesday, May 10th 2022
On average, Charleston County Parks and Recreation hires 250

Right now, Bowie said they need 10 to 12 more ocean rescue

-300 lifeguards for their three waterparks and pools, and

lifeguards and they are 75% staffed for pool lifeguards.

about 70 ocean rescue lifeguards for three to four areas on

The hope is more people apply so families will feel safe letting

local beaches.

their kids swim this summer.

But, that's not the case so far this year due to staffing

Ocean rescue lifeguards start at $16 an hour and waterpark

shortages.

lifeguards start at $14 an hour.

Shawn Krakeel and her grandchildren visit area beaches and

Wannamaker County Park and Whirlin' Waters will be open

pools all summer. She says the shortage of lifeguards is a

and fully staffed. Splash Zone will be closed Mondays and

concern.

Tuesday and Splash Island will be closed Sundays, Mondays

“I worked EMS, so I know CPR, other kinds of stuff on the

and Tuesdays.

beach," she said. "I think there needs to be lifeguards everywhere, as crowded as this place is.”

Be sure to frequently check the Charleston County Park and
Recreation Commission website for job openings and to apply

Safety Program Manager Nikki Bowie said the county is going

to be a lifeguard.

the extra mile to recruit.
“We’ve raised all of our wages, twice now, to increase applicants hopefully. On the lifeguard side, we pay for all of our
lifeguards' training, so you don’t have to have lifeguarding to
come to us. Once we hire you, or once you pass our run and
swim test for the ocean rescue, we provide all of our training
in house. So once you’re on board, we pay for all your
certificates, we pay for your uniform," Bowie said.
Becoming a lifeguard requires a lot of physical training.
“You have to be 16 to be a waterpark or ocean rescue lifeguard. On the ocean rescue side, we have a swim test you
have to pass. (You have to swim) 500 meters in 10 minutes or
less in the ocean and a one mile run in eight minutes or less,"
said Bowie. "The waterparks, again you have to be 16. There’s
a short pool swim. You have to reach the bottom of the pool,
but none of our pools are deeper than six feet at the wave
pool. And again, we do all of our training in house. For them,
it’s about a 20-24 hour training course that we do."
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Study seeking descendants of those buried at historic Charleston cemetery
by: Chase Laudenslager l Posted: May 3, 2022 / 09:15 PM EDT l Updated: May 4, 2022 / 08:07 AM EDT

CHARLESTON, S.C. (WCBD) – The Charleston County Park and

•

Collection of oral histories from family descendants

Recreation Commission (CCPRC) is conducting a study on a

•

Public presentation about Phase One findings

historic African American cemetery on James Island.

CCPRC is working to ensure descendants of those buried at the
cemetery — and people with connections to the cemetery —

The cemetery at McLeod Plantation can be traced back to the

are involved in every step of the process.

18th century. It is estimated to contain over 300 known and
unmarked burials, the majority of which are “enslaved African

“Families, friends and members of the community who may

Americans and family descendants associated with the

have loved ones buried in the McLeod Cemetery or have

plantation,” according to CCPRC.

additional information about the site” are “highly encouraged”
to provide input and get involved.
Those

interested

(Charleston

should

County

contact

Parks

Matthew

Foundation)

Rosebrock
at

mrose-

brock@ccprc.com, or Toby Smith (Cultural History Interpretation Coordinator) at tsmith@ccprc.com or (843) 762-9508.

Slave quarters at McLeod Plantation via Library of Congress
To determine the extent of the cemetery — both geographically and number of unmarked graves — CCPRC is conducting

a multi-phase study, the first phase of which is already
underway.
Elements of the study’s first phase include:
•

Visual and instrumental surveying to help identify existing
and unmarked graves

•

Use of Ground Penetrating Radar

•

Use of scent detection dogs to help identify cemetery
boundaries

•

Digital mapping, inventorying and recording

•

Archival/historical research
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Charleston County conducting cemetery study at McLeod Plantation Historic Site
by ABC News 4Tuesday, May 3rd 2022
Charleston County will conduct a cemetery study at McLeod
Plantation Historic Site on James Island now through summer
of 2022.
McLeod Cemetery contains mostly the remains of enslaved
African Americans and family descendants associated with the
plantation. The cemetery is estimated to contain 300 known
and unmarked burials.
Charleston County Parks and Recreation Commission said the
project will include visual surveying, ground penetrating radar,
scent detection dogs, archival research and collecting oral
histories from family descendants. The county is encouraging
input from families, friends and members of the community
who have loved ones buried in the McLeod Cemetery.
This project will be completed in phases and is currently in its
first phase. It is part of the county's Cemetery Preservation
Management Plan, which tries to tell the stories and preserve
cemetery sites.

Charleston County Parks and Recreation website
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Charleston County working to identify families connected with McLeod
Plantation cemetery
By Lauren Quinlan l Published: May. 11, 2022 at 5:40 AM EDT| Updated: May. 11, 2022 at 7:07 AM EDT
Parks and Recreation has known about the cemetery at the
McLeod Plantation on James Island since they took ownership
of the site several years ago.
When McLeod Plantation became part of Charleston County
Parks, they weren’t sure how to properly honor those resting
there. Several years later, they have more information and are
determining the scope of this project.
Toby Smith, with Charleston County Parks, and Recreation says
this space was used from 1777 to 1965. Many who pass by
don’t realize the cemetery exists.
“We’re at the point of finding the obituaries from some of the
folks who live here determining the scope and parameters of

“It is remarkable to think about the life and times of the

this space,” Smith says.

people who are resting. Some of those folks go all the way
back to the period of enslavement, others come all the way
forward,” Smith says.
The cemetery on McLeod Plantation isn’t a traditional
cemetery where every plot has a headstone; only a few people
had that luxury. Through processes like ground-penetrating
radar and detection dogs, contractors were able to pinpoint all
the places they believe remains are located and marked them
with flags.
Each flag has a number, and they will be uploaded to a
computer system which will allow CCPR to map where everyone was laid to rest.

CCPR initially believed there were remains of about 100 peo-

CCPR is asking for input from anyone in the community who

ple in the space. Their contractor, New South Associates, how-

has any additional information about the site or its

ever, was able to determine there are roughly 300 buried

descendants.

there.
”We’d like to gather all of the names with the beginning of
Smith says they are now looking to connect the descendants

their life and the end of their life so we can begin to tell the

of those buried at this site

stories of who they are in the middle,” Smith says.
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McLeod Plantation cemetery — continued

Adam Ronan, project manager, says there’s potential to
formalize this cemetery but that won’t be determined until

they have more input from families and descendants. Ronan
says their wishes will be a big factor in their decision-making.
If you are a descendant or have information about the McLeod
cemetery, please contact Matthew Rosebrock of the
Charleston

County

Parks

Foundation

via

email

at

mrosebrock@ccprc.com; or Toby Smith, the Cultural History
Interpretation Coordinator, at 843-762-9508 or by email at
tsmith@ccprc.com.
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Charleston waterparks hosting inclusive swim nights throughout summer
by: Chase Laudenslager l Posted: May 12, 2022 / 08:15 PM EDT
CHARLESTON, S.C. (WCBD) – Charleston County Parks will offer

West County Aquatic Center (Hollywood)

extended hours throughout the summer exclusively for people

•

June 25

with disabilities and their families.

•

6:30-8:30 p.m.

The inclusive swim nights will take place at all three Charleston

•

$2 per person, or free for children 2 and under, West
County Aquatic Center pass holders and Gold Pass holders

•

Rain date: July 9

County Parks and Recreation (CCPR) waterparks: Whirlin’
Waters, Splash Island, and Splash Zone, as well as the West
County Aquatic Center in Hollywood.

Splash Zone Waterpark (James Island)

Parks will be open after hours so that people with disabilities

•

July 16

and their families can enjoy smaller crowds and a judgement-

•

6:30-8:30 p.m.

free zone.

•

$7 per person, or free for children 2 and under and all
Splash Pass holders

Lifeguards will be present and water wheelchairs are available

•

Rain date: July 23

on a first-come, first-served basis. Food and drinks will be
available for purchase.
Chaperones

are

required

and

registration

is

highly

recommended. Click here or call (843) 795-4386 to register.
The schedule for inclusive swim nights is as follows:
Whirlin’ Waters Adventure Waterpark (North Charleston)
•

May 21 and May 28

•

6:30-8:30 p.m.

•

$9 per person, or free for children 2 and under and Super
Splash Pass holders

•

Rain date: June 4

Splash Island Waterpark (Mount Pleasant)
•

June 11

•

6:15-8:15 p.m.

•

$4 per person, or free for children 2 and under and all
Splash Pass holders

•

Rain date: June 18
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Inclusive Superhero Dance Party at Mt. Pleasant park held on Wednesday
by ABC News 4Tuesday, May 10th 2022

Charleston County Parks' is bringing back its Inclusive

Charleston County Parks and Recreation will hold other

Superhero Dance Party on May 11.

inclusive events throughout the year, including Inclusive Swim

nights and the annual Inclusive Prom in August.
The party will give people with disabilities and their caregivers
a chance to bust a move while dressed up like superheroes at

Registration is recommended. Advanced admission is $4 and

the Cooper River Room at Mt. Pleasant Memorial Waterfront

can be made by calling 843-795-4386. Admission is $5 at the

Park. The event is at 6-8 p.m. and will feature a DJ, snacks and

event. Chaperones are required, but are free with participant

refreshments.

registration.
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Aging for Amateurs: A walk in nature turns into something else
By Bert Keller
May 2, 2022

Late spring in the Lowcountry, before the mosquitoes and
deerflies take over, is beautiful beyond the telling. Lots of us
are being drawn outdoors into the natural areas like bees are
drawn to clover, like monarchs to milkweed.
I walk on an old dike at Caw Caw Interpretive Center — not
one of the broad causeways built with modern machinery in
more modern times, but a narrow, worn-down, overgrown
earthen bank from when this land was a rice plantation.
I’ve walked on this dike before with Jim, a retired herpetologist, and we saw a cottonmouth and salamanders in the black
water below us. I’ve walked it with Arch and Steve, avid
birders, who count 40 species in the trees and tall grasses.
When I’ve walked it with Ron the photographer, morning’s
soft light and surreal artistic patterns excite us. When I walk it
alone, I am stilled by the quietness. Sometimes a haiku or an
idea takes shape there, a whiff of nature mysticism.

The dike at Caw Caw Interpretive Center offers a moment of
reflection and a chance to re-regulate Bert Keller/Provided

A nearby educational kiosk brings me up short. Fact: that dike
was dug and constructed one spadeful at a time in the
unwelcoming swamp by enslaved labor. Bodies sweated and
bled here, bitten and bent, bearing trenchant memories of
another continent and the tearing to pieces of family ties.
When I walk on the old earthworks in our county parks,
wildlife management areas, public gardens and national
forest, I’m confronted with the traumatic history held by these
places. For just that reason, others have spoken against
walking for pleasure or having their wedding there. I get it.
“Where does the land hold its fury, its contamination of
cruelty and injustice?” asked Samantha Hunt.

One such person, one who owns the story, is renowned poet
and writer, film producer and performer Manon Voice. I doubt
if she has ever walked the Carolina rice fields, but she could
have when she speaks of bearing the fury of “racialized
trauma” going back 14 generations — and how she found a
pathway toward healing. Voice calls that healing process
“reclaiming the land.” This is how she reclaims the land, and it
merits reading twice:
“As a black person whose ancestors were enslaved and
brought to a land not their own, to till it and work it at the
expense of their own demise, I have had to reckon with the
trauma that came from being imprisoned and fettered to land.
Land was used as another kind of weapon of oppression and
so allowing my body to revel in open fields or be among the
trees feels like a reclamation of my heritage as belonging to
this sacred Earth and the Earth calling me home, as a part of
it.”

I’m aware too that the narrative of slavery belongs to other
souls, not to me. I need to remember, to not let the story be
forgotten, but as a White man, it is not my story. Not mine to
draw up from generational suffering and retell today. Others
who walk this rice field dike must feel the story of slavery in
visceral ways that go far beyond my experience of it.
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Aging for Amateurs — continued

What a remarkable declaration. Land (think plantations) im-

things.”

prisoned her people, but by physically, sensually “reveling” in
Because re-regulating is fundamentally a matter of getting to a

field and woods she is able to embrace the pain and trauma in

level of consciousness deeper than the hurt, anger, guilt, the

her history and then discover a transformative relation to all

persistent “us-them” polarity we’ve all inherited from our

those wounds. By “allowing my body to revel” in nature —

fraught history. Manon Voice finds that level of consciousness

giving herself permission to get beyond the complexities of

— beyond self — by walking in the woods or on the shore or

memory, explanations, ideologies, and just be in spirit-

beside the marsh. Bringing our bones and gristle into resonant

cleansing harmony with the land — she is no longer a prisoner

harmony with the rest of nature. Touching the “dearest fresh-

of her mind. Now she discovers the Earth itself calling her, not

ness deep down things.”

to a “demise” but to a homecoming — to a home in which
both the land and her own body are sacred.

Elders, don’t shun our natural areas because they show the
marks of past injustices and harsh suffering. We refuse to

That view gives a whole new meaning to walking, hunting,

forget; but our love of the open air, trees, fields and marshes

fishing, birding in the former plantation lands of the

bears witness that they can take us by the hand and lead us

Lowcountry! It points to a material/spiritual ground — the

into a consciousness of the sacred wholeness beyond all we

earth, or nature in full complexity — that lies beyond our use

have messed up. A walk in nature turns into something else.

and tragic misuse of the land, beyond the blood-soaked
history of the last 300 years, beyond any personal history. A

Bert Keller and Bill Simpson write the occasional column, “Aging for Ama-

sacred ground on which both land and body are changed. But

teurs.” Keller, a retired minister and bioethicist, wrote this installment. Com-

she knows that such a leap of spirit gets real only by the

ments,

questions

teurs@gmail.com.

visible, physical action of getting our bodies out there and
encountering, tasting, belonging to, drinking in the place,
marrying the land. Reveling!
Whether our forebears were enslaved or enslavers, Black or

White, both or neither, we all need “re-regulating,” to use
Voice’s word. That’s not likely to happen by just talking about
it, like older adults favor, any more than by marching in the
street — though both dialogue and demonstration count. Try
this: Full-scale re-regulating is more likely to happen when
your body marches your mind and heart out into nature; when
all three of those organs of perception come on line and bind
you to “this sacred Earth ... calling me home, as part of it,” in
Voice’s words.
“And for all this, nature is never spent,” wrote Gerard Manley

Hopkins, “There lives the dearest freshness deep down
13

and

suggestions

are

welcome
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Reaching
New Audiences
Through Partners
Who Share
Your Values
By Sarah Reynolds, Charleston County Park and
Recreation Commission

For years, Charleston County Parks has worked with like-minded
organizations area to collaborate on projects and reach new
audiences. Our agency’s marketing partnerships are excellent
examples of how working with other organizations can greatly
expand your agency’s reach in the community.
Charleston County Parks works with a wide variety of partners
with whom we share similar visions and values, including the
South Carolina Aquarium, Charleston County Public Library, the
Charleston Symphony Orchestra, and local minor league sports
teams. Each partnership is tailored to the opportunities and needs
provided by each relationship.
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With the South Carolina Aquarium, we have
cultivated a mutually beneficial relationship
that is public relations and educationoriented. In addition to some marketing
trade elements, we work with the aquarium
staff to educate the public on conservation.
Messages have included the need to protect
marine life by keeping local waterways
clean when visiting the parks, and signage
at boat landings to discourage littering and
discarding of fishing line. The aquarium also
went the extra mile and adopted one of our
busiest boat landings, arranging volunteer
groups to do regular trash cleanups
there. We also work with the aquarium to
coordinate turtle releases at our beach
parks, which provides them with plenty of
beach access and crowd control for these
popular events.

Our local sports teams have also become
valued partners of Charleston County
Parks. We have developed marketing-based
agreements and sponsorships of minor
league teams: the Charleston Riverdogs
(baseball), the South Carolina Stingrays
(ice hockey) and the Charleston Battery
(soccer club). Each team provides in-stadium
signage for CCPRC, themed sponsorship
nights in which we have the opportunity
to attend a game and interact with their
fans, and various other promotional
opportunities such as PA reads, video board

ads, radio broadcast promotions, mascot
appearances, ticket discounts for our Gold
Pass holders and more.
All of these partnerships have been
cultivated over years of relationship building,
research and teamwork. Each partnership
helps us reach new audiences and fan bases
that are similar to ours, but might not be
familiar with our offerings. Furthermore, they
provide wonderful opportunities for positive
public relations and community outreach.

On the fine arts side, CCPRC has partnered
with the Charleston Symphony Orchestra
to perform at an event supporting the
Charleston County Parks Foundation’s
Cultural History Fund. This fund supports
research, preservation, interpretation, and
education for diverse audiences with an
emphasis on underrepresented histories.
Another fundraising event with the CSO is
planned at McLeod Plantation Historic Site
this fall.
CCPRC also sponsors the Charleston
County Public Library’s summer reading
program, encouraging reading by providing
Gold Passes – our top-tier park membership
- for top summer readers. The Charleston
County Public Library also installed a
StoryWalk at three of our parks, posting
pages from children’s books along trails
so families can read as they traverse the
pathways.

South Carolina Aquarium releases a turtle
at Isle of Palms County Park. Photo by
Barbara Bergwerf
15
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Dallas Baker and friends were awesome. We had a blast singing and dancing.
Thank you, Charleston County Parks, for putting on such a great event for free!!!
Cheers on the Pier Participant — Mt. Pleasant Pier.

The best part was that an employee named Liz picked my friend and me up in a golf cart and
drove us to the end of the pier where the event was being held and then at the end of the night drove me back to my car.
I am elderly and have bad knees. We would not have been able to attend if it had not been for Liz driving us.
To seniors, this is an invaluable service.
Dancing on the Cooper Participant – Mount Pleasant Pier

I have a disability and use a segway which can be a challenge at these events.
I was able to say in advance that I had a disability and someone called me right away
to see what accommodations I needed. I have never had such good service or felt so welcome.
Palmetto Park Jam Participant – Palmetto Islands County Park

My 5th time at this Mullet Haul 5k/10k race event and the Staff and Volunteers of this event do an EXCELLENT job before,
during, and after. Had a great time as always and will be back in 2023.
Mullet Haul Trail Run 5K Participant – Johns Island County Park

Program was very well run and organized. Katie Ann and Hunter were very polished and excellent yoga leads.
Katie's direction was very clear and her program flow was well organized.
Hunter did a wonderful job modeling the poses.
Sunrise Yoga Participant – Folly Beach County Park

I saw the class pop up in Facebook, registering on line was easy and finding the boat house was easy.
The instructor was excellent and his information extremely useful.
Essentials of Stand Up Paddleboard for Boomers 50+ Participant – James Island County Park

Surfing this Saturday was AMAZING!!! Every detail was greatly appreciated.
The staff was extremely welcoming, helpful, prompt, positive.... Honestly it was a PERFECT event.
Wheel to Surf Parent – Folly Beach County Park
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•

Over the last month, the Charleston County Parks Foundation has seen significant personal donations on behalf of all of our
projects directly related to the incredible programs and facilities CCPRC has to offer. Recent programming includes, West
County Aquatic Center opening, Wheel to Surf and McLeod Plantation Historic Site Interpretation and Programming. As the
Foundation continues to grow and provide financial support for CCPRC, please know that it is (in large part) due to staff
leadership and the willingness to serve the missions/visions (CCPRC/Foundation)!

This is what a few of our donors are saying:
Thank you for giving us the opportunity to participate in Wheel To Surf on May 7,2022! My son had an awesome experience
and we are so proud to see him do something he really enjoys! $100 for Park and Recreation Opportunity Fund
I am requesting that my donated funds be utilized for the Genesis Swim Safety Fund for Swim Scholarships.
My hope is that these funds will help children whose parents cannot afford swim lessons for their children so
we can work together to prevent childhood drownings. If there is a similar program for adults to learn to swim,
I would appreciate receiving information about the adult program. $1,750
My family and I just moved from California, and if I am asked what my favorite thing is about my new city “Charleston”,
I say its Charleston County Parks! $1,270 Genesis Swim Safety Fund

•

America’s Boating Club recently donated 25 lifejackets to the West County Aquatic Center and the portable pool program that
will used to help people learn to swim. Club members met Foundation board members and staff at the opening day of WCAC
on May 7. The collaboration between the two organizations is undeniable, and we thank Jennifer Holmes for bringing the
groups together!
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•

The Volvo Grants Committee recently donated $5,000 to the Charleston County Parks Foundation. The funds are unrestricted
and can be used to support a variety of CCPRC programing.

•

The Charleston County Parks Foundation is working with the SC Department of Mental Health to provide park experiences at
Caw Caw, James Island and Splash Zone for their summer enrichment program. Twenty children will be able to visit these

parks in June and July to enjoy an environment where they can explore, achieve and grow through fun and educational
activities.

•

Seventy-eight people of all ages have applied for swim scholarships at West County Aquatic Center in 2022, and we are
currently working to accommodate all of them. Thank you to recreation, parks and PPS staff for assisting in helping these
people learn to swim. The number of swim lessons scholarships should increase as the summer continues. More information
to follow.
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Yappy Hour
The first Yappy Hour of the spring season was held at the Wannamaker County Park dog park on Thursday, April 21.
271 guests along with 125 dogs came out to enjoy the park and live music by Corinne Letourneau over the course of
the two-hour event.

Two weeks later on May 5, 115 people and 103 dogs attended a 2nd Yappy Hour event at Wannamaker County Park.
As patrons listened to live music by Patrick Cristaldi, adults enjoyed beer and wine while their dogs played at the dog
park.
James Island County Park also hosted Yappy Hour on Thursday, May 12 with 102 patrons and 61 dogs in attendance.
Music was provided by Bennett Coleman, and although it rained prior to the event, guests still came out to enjoy the
evening with their furry friends.

Dancing on the Cooper
Festival and Events kicked off Dancing on the Cooper, a new multi-generational dance series at the Mount Pleasant
Pier (taking the place of Shaggin’ on the Cooper). The first dance of the season was held on April 23 with live country
music from Mason Dixon Band and 539 people attended.
The 2nd dance was held on May 21 featuring shag and beach classics
from the Shem Creek Boogie Band. 532 tickets were sold in advance, and
the event sold out at 600 tickets total within 30 minutes of starting. This
event series has proven to be a popular offering, so guests are encouraged to buy tickets in advance.
We’re looking forward to the next dance on June 18 featuring Pop Rock

Cult.
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Charleston Sprint Triathlon Series Race 1

The first sprint triathlon of our 5 race-series was held on
Sunday, May 22 at James Island County Park.
The first race presented a welcome opportunity to host
our first visually impaired participant. James Gilliard and
his Para Guide, Paul Harrold, completed the race
tethered to one another during the swim and run and on
a tandem bike on the bike course. They were met with
resounding cheers and applause throughout the race
from staff, volunteers, and fellow participants.
In James’ words, “Allison and the rest of the race staff
put on an amazing and extremely welcoming event. It
was well worth the trip from the Chicago, IL area, and

I had a great time racing!”
We look forward to continuing our progress in serving participants of all abilities with unique and exceptional
experiences.
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Sunrise Yoga at Folly Beach County Park

We could not have asked for a more perfect morning on
May 7 for our first Sunrise Yoga at Folly Beach County
Park! Participants were greeted with a beautiful sunrise
while being led through a positive and uplifting class
taught by Katie Ann. We look forward to capping our
Sunrise series off in August at the Mount Pleasant Pier.

Starlight Yoga at Johns Island County Park

We were excited to expand our Starlight Yoga Program to
Johns Island County Park on May 12! Even with some light
rain, participants were led through a mindful flow under the
mossy oaks with Yoga Fest instructor, Caroline Nash.

Swim Club
Swim Club is back for another amazing season of laughter and learning at West County Aquatic Center. We are excited
for a new cohort of kiddos to learn the ropes on swim techniques and teamwork. With Coach Anne and Coach Kenna
at the helm, we are building stronger relationships with the Coastal County Aquatic Association and the CCAA teams.
Our goal is to field the first West County Aquatic Center CCAA swim team in 2023.
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Inclusive Superhero Dance
When they're not busy fighting the forces of evil and saving the world, superheroes enjoy a chance to cut loose and party with
their friends, and we did just that at our Inclusive Superhero Dance Party for individuals with disabilities. On May 11 we hosted a
Superhero Dance Party for our friends and their sidekicks – their families and caregivers! Because saving the world is hard work,
we served tasty treats and cool drinks. We had 110 superheroes in attendance and everyone enjoyed a fun night of dancing.

Wheel to Surf Returns to Folly Beach County Park
On Saturday, May 7, CCPRC hosted Wheel to Surf at Folly Beach County Park for the first time since 2019. This annual event was
put on hold for two years due to COVID, but after a hiatus, the community was more than ready to hit the waves for a day of
adaptive surfing! To implement the event, CCPRC works with partner organizations Adaptive Expeditions (Charleston), Ocean Cure
(Carolina Beach, NC), Adaptive Surf Project (North Myrtle Beach), and Coastal Adaptive Sports (Myrtle Beach). More than
50 volunteers, staff, and surfing instructors are required to successfully run the event.
This year, 29 participants with disabilities and their families came out for a sunny day on the beach behind the Dunes House
(which afforded great accessible amenities for the event). Surfing staff assessed participant skill and comfortability to personally

adapt each experience on the water, and together, teams of 10-15 staff/volunteers helped participants surf – some for the first
time ever (see cover photo).
Wheel to Surf continues to be a valued
community event, one that provides a unique
opportunity to those who may otherwise
never get to experience the thrill of surfing.
CCPRC is grateful to have support from our
partners and our staff to host this accessible
and truly inclusive event, and we are already
looking forward to bringing it back again in

2023!
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Interpretation

On May 29 the Natural History team celebrated the recent graduates of the Coastal Master Naturalist course. This
program is a partnership between Charleston County Park’s Interpretation team and Clemson University. The month
of May marked the completion of our 26th class, which is reflective of over a decade long partnership between the two
institutions. The mission of this course is to foster an appreciation of the natural world through firsthand education
and experience as well as create a volunteer base who routinely engages in environmental stewardship activities
throughout the state of South Carolina.
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Isle of Palms County Park lifeguards started guarding the
beach weekends on May 14th. Our park patrons were
very fortunate lifeguards were up to the task as the
weekend was very busy and the water’s currents were
very strong.
Our lifeguards performed 215 preventative actions and
assisted in locating 3 missing children their first weekend
in action. Attached is a picture of the guards heading out
for some morning training.
IOP Lifeguards going out for their morning training.

Sk8 Charleston recently completed an accessibility project at the facility. Two concrete pads were installed underneath
each shade umbrella (one along the street course and the other next to the Pro Bowl). This created an accessible
pathway to both shade umbrellas and provides multiple accessible tables on a firm, stable surface. The concrete pads
have also alleviated a turf maintenance challenge due to
the inability to grow grass under the shade structures and

around the base of the light pole.
An accessible charcoal grill was added to the concrete pad
by the Pro Bowl, as part of this project. The concrete pads
and tables have gained immediate use and fantastic
customer feedback. This has really been a well-received
park improvement!
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When visiting Wannamaker County Park, our guests are not
only enjoying all of the amenities the park has to offer, they
are enjoying glimpses at the wildlife that calls the park home.
The curious squirrels scurrying through the trees, the native
alligator sunning on the lake banks, the ever so abundant

Canada Geese waddling around the meadow, or even the red
tail hawks soaring through the skies. And just as they do for
their guest, the staff of Wannamaker takes pride in
ensuring the safety of their everyday wildlife.
On May 10th, 2022, when a park aide found two baby red tail
hawks had fallen from their nest, the aide took the necessary
steps to ensure those babies were well cared for. As the
park’s closing grew near and the babies were still grounded,
subsequently the aide, following agency policies, contacted
The Avian Conservation Center and Center for the Birds of Prey.
The center, located in Awendaw, is home to a well-equipped medical
facility that allows the care, rehabilitation, and release of wild birds.
Within just a couple of hours, a volunteer with the center was on site
to rescue the baby red tail hawks from the quickly approaching
nightfall. The two baby red tails were under the centers care for two
days before they were deemed “all clear” for re-nesting in their home
at Wannamaker. On May 12th, with the assistance of North Charleston
Fire Department Station 12, Ladder 204, and The Avian Conservation
Center and Center for the Birds of Prey volunteer the baby red tail
hawks were successfully re-nested.
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Discounted Gold Passes sold through Corporate Online Pass Sales:
• 395 Gold Passes, 197 Super Splash Passes and 91 Basic Splash Passes
• 23 participating companies

May Sponsored Events:
• Starlight Yoga: MalaMaya Bead Co
• Dancing on the Cooper: Dasani, Sun’s Out and The City 102.1
• Yappy Hour at JICP: Presented by: Crews Subaru, Sun’s Out, Coke, Lowcountry Dog Magazine, Pet Supplies Plus ,

Charleston Veterinary Referral Center, Thurmond Kirchner & Timbes, and Autobell
• Cast Off Fishing Tournament: Coke, Papa John’s, Charleston Cotton Exchange, Toadfish, AFTCO and Big Bear

Fishing Rods
• Inclusive Superhero Dance: Papa John’s
• Charleston Sprint Tri: Ad Astra Endurance Project, Frametastic, SpkeWorks Bicycle, LOWVELO, Camp Gladiator,

BlueSky Endurance, Without Limits, Marine Warehouse Center, Ethos, RouteArrows, Food Lion and Costco
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Digital Marketing Summary
WEBSITE ANALYTICS
Visits

Unique Visitors

243,932

May 1, 2022 - May 31, 2022

Pageviews

174,187

Bounce Rate

409,124

Top Landing Pages

▼

33.67%

Top Referral Traffic

Page

Pageviews

Source / Medium

▼

Visits

▼

1.

/1658/Whirlin-Waters

36,044

1.

google / organic

121,408

2.

/1729/Camping-Lodging

20,326

2.

(direct) / (none)

89,273

3.

/68/James-Island-Cou…

18,670

3.

ccprc.com / referral

6,713

4.

/

17,797

4.

m.facebook.com / referral

3,890

5.

/16/Park-Passes

17,024

5.

bing / organic

3,322

6.

/1659/Splash-Zone

15,882

6.

charlestoncvb.com / referral

2,193

7.

/1737/Wannamaker-C…

15,569

7.

charlestoncountyparks.reserveamerica.co…

1,993

8.

/1434/Campground

15,115

8.

yahoo / organic

1,562

9.

/1447/McLeod-Plantati…

13,809

9.

l.facebook.com / referral

1,072

10.

/61/Folly-Beach-Count…

9,418

10.

duckduckgo / organic

1,016

EMAIL MARKETING
Total Emails Sent

Open Rate

354,553
Campaign Name

33.89%
Sent

▼

Bounce Rate

Unsubscribe Rate

3.29%

0.07%

Open Rate

Click Through Rate

Bounce Rate

Unsubscribe Rate

1.

May 2022 Events

47,315

47.8%

3.4%

3.4%

0.1%

2.

May 4, 2022 Weekly Email

47,287

47.2%

1.1%

3.5%

0.1%

3.

May 12, 2022 Weekly Email

47,247

47.7%

1.7%

3.4%

0.1%

4.

May 18, 2022 Weekly Email

47,218

47.2%

3.1%

3.5%

0.1%

5.

May 25, 2022 Weekly Email

47,183

5.1%

0.5%

3.4%

0.1%

Top Performing Email Content
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Digital Marketing Summary
SOCIAL MEDIA
Facebook
People Reached

226,075

May 1, 2022 - May 31, 2022

Instagram
Engagements

Followers

45,452

Engagements

28,572

4,783

Twitter
Followers

Impressions

8,743

21,042

Engagements

667

Top Performing Posts

PAID SOCIAL MEDIA
Amount Spent (USD)

$2,106.94

People Reached

Impressions

307,899

349,595
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Clicks to the Website

2,482

▼

CCPRC Recreation Division Program and Attendance Monthly Report
APRIL 2022 vs APRIL 2021

2022 Attendance
24

24

CAMP

236

78

314

CHALLENGE COURSE

34

903

937

CLIMBING WALL*

516

1,108

1,624

COMMUNITY RECREATION

642

3,906

4,548

CULTURAL HISTORY

933

149

1,082

EDUCATION

7,822

1,387

9,209

23

335

358

0

0

0

1,012

712

1,724

NATURAL HISTORY

9

27

36

OUTDOOR MISCELLANEOUS

13

18

31

PADDLESPORTS

11,240

8,647

19,887

TOTAL

TOTAL ATTENDANCE FOR PROGRAMS

2021 Attendance
0

FESTIVALS AND EVENTS HEALTH AND WELLNESS INCLUSIVE RECREATION

Variance

2021 Programs Offered

% Implemented 2020

2022 Programs Implemented

2022 Programs Offered

2

2

100%

2

2

CAMP

40%

8

20

17%

1

6

CHALLENGE COURSE

100%

3

3

75%

3

4

CLIMBING WALL

71%

5

7

55%

6

11

COMMUNITY RECREATION

98%

155

158

100%

158

158

CULTURAL HISTORY

100%

4

4

86%

6

7

EDUCATION

100%

5

5

100%

6

6

100%

3

3

100%

4

4

0%

0

0

0%

0

0

78%

18

23

96%

26

27

NATURAL HISTORY

83%

5

6

88%

7

8

OUTDOOR MISCELLANEOUS

33%

1

3

100%

6

6

PADDLESPORTS

89%

209

234

94%

225

239

TOTAL

TOTAL NUMBER OF PUBLIC PROGRAMS OFFERED AND IMPLEMENTED

2021 Programs Implemented
100%

FESTIVALS AND EVENTS HEALTH AND WELLNESS INCLUSIVE RECREATION

% Implemented 2020

2022 Programs Implemented
0

0

CAMP

24

2

26

CHALLENGE COURSE

6

0

6

CLIMBING WALL

0

0

0

COMMUNITY RECREATION

8

5

13

CULTURAL HISTORY

32

10

42

EDUCATION

0

0

0

0

0

0

0

0

0

-6

12

6

NATURAL HISTORY

0

0

0

OUTDOOR MISCELLANEOUS

-1

2

1

PADDLESPORTS

63

31

94

TOTAL

TOTAL NUMBER OF CUSTOM PROGRAMS IMPLEMENTED**

2021 Programs Implemented

0

FESTIVALS AND EVENTS HEALTH AND WELLNESS INCLUSIVE RECREATION

Variance

*Attendance for the Climbing Wall reflects daily facility attendance as well as program attendance.
**Some departments primarily offer Custom Programs, while others departments rarely offer Custom Programs.
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YTD 2122
Attendance

YTD 2021
Attendance

5,600

172,524

166,924

PICP

106,957

760,026

653,069

JICP

92,269

383,197

290,928

WCP

-7,232

27,540

34,772

CAW

6,201

15,767

9,566

JoICP

-905

206,874

207,779

FB Pier

5%

13,265

278,449

265,184

MP Pier

10%

8,681

93,361

84,680

BWP

6%

11,936

206,231

194,295

FBCP

26%

52,283

254,393

202,110

IOP

-8%

-194

2354

2548

Bulow

14%

346

2,800

2,454

36%

833

3146

2313

65%

14,424

36,589

22,165

Laurel Hill Old Towne McLeod

-9%

-9,396

92,818

102,214

LIHP

-23%

-8,351

28,643

36,994

SK8

43%

2,515

8,387

5,872

WCAC

-42%

-18,832

25,869

44,701

Stono River

Total Facility Attendance 21-22 vs. 20-21

Variance
0%

all facilities continued

W North Trail* Meggett*

TOTAL

65%

TOTAL

-21%
IOP

32%
FBCP

16%
BWP

3%
TOTAL

%
WW

2,601,345

SZ

465

269,578

SI

YTD 2021
Attendance

1,912

-

2,331,767

YTD 2122
Attendance

-

721

232,522

Variance

2,478

97,921

17,856

214,666

95,787

14,525

12%

83,396

YTD 2021
Vehicles

38,814

-2,772

---

98,559

YTD 2122
Vehicles

6,103

---

32,711

183,987

Variance

%

87,155

116,053
96,832

8%

54,986

45,781
61,067

17%

20,463

22,153
25,318

-3%

11,706

YTD 2122
Attendance
10,447

19%

YTD 2021
Attendance

Variance

%

Marina

111%

Campsites Cottages

74%

111%

52%

85%

124%

81%

61%

89%

YTD 2021
Attendance

83%

%

YTD 2122
Attendance
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Diversity Mission Statement: The Charleston County Park and Recreation Commission will provide high
quality park facilities, programs, and services to the ever-changing community we serve by recruiting, training, and
retaining a qualified and diverse staff.

Number of Employees
White
Hispanic
African American
Asian
Indian
Pacific Islander
Two or more Races
Other or Prefer not to Provide
Male
Female
Prefer not to Provide

FULL TIME
EMPLOYEES
173
145
6
14
2
1
0
2
3
94
79
0

PART TIME
EMPLOYEES
1029
776
50
132
23
8
3
39
55
414
592
23
32

TOTAL OF ALL EMPLOYEES
1202
76%
4%
12%
2%
<1%
<1%
3%
4%
42%
56%
2%

Volunteer Coordinator Report
May 2022
Activity Category

Hours

Volunteers

Volunteers in Parks at Various Locations

78.75

4

WHEEL TO SURF-ADAPTIVE RECREATION SURFING @FOLLY BEACH COUNTY PARK

39.29

10

CHARLESTON SPRINT TRIATHLON SERIES @ JAMES ISLAND COUNTY PARK

122.02

23

DANCING ON THE COOPER AT THE MT. PLEASANT PIER

41.59

9

Education Program: Seining Assistant

10.13

2

The Green Team

79.50

16

Inclusive Super Hero Dance Party at the Town of Mt. Pleasant's Cooper River
Room

20.62

5

McLeod Plantation

54.25

6

STARLIGHT YOGA @ JOHNS ISLAND COUNTY PARK

4.75

3

SUNRISE YOGA @ FOLLY BEACH

8.5

4

Yappy Hour

23.25

8

Total Volunteer Hours:

482.65

Current Fiscal Year to Date Volunteer Hours:

5,280.24

Previous Fiscal Year to Date Volunteer Hours:

5,119

Current vs Previous Fiscal Year to Date Volunteer Hours:

161.24

Value of Volunteer Hours
Total Volunteer Full-time Employee Equivalent:

2.97

Current Fiscal Year to Date Volunteer Full-time Employee Equivalent:

32.49

Previous Fiscal Year to Date Volunteer Full-time Employee Equivalent

27.55

Current vs Previous Fiscal YTD Volunteer Full-time Employee Equivalent:

4.94

Value of Volunteer Hours Formula:
# volunteer hours / 162.5 (equivalent of one full time employee) = # full-time employee equivalent
Monthly Employee Cost Savings
Total Volunteer Hours Value:

$11,888.91

Current Fiscal Year to Date Volunteer Hours Value:

$130,097.50

Previous Fiscal Year to Date Volunteer Hours: Value

$126,334.68

Current vs Previous Fiscal Year to Date Volunteer Hours Value:

$3,762.82

Monthly Employee Cost Savings Formula:
$4003 (monthly cost with salary and benefits for a specialist level full time employee) x # of full-time employee equivalent =
Monthly Employee Cost Savings
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Folly Beach Fishing Pier—Project Update

Construction of the new gazebo on the diamond head continues while pile driving for the boardwalk makes good
progress as construction moves toward shore. Currently underway is one of two sections of a wider boardwalk area
with dimensions of 35’ wide rather than the typical 25’ width. Each of these two sections will be 90 feet long, which
will include extra seating and a shade structure. The pier construction will continue by removing a portion of the
temporary crane platform and replacing it with new piles, beams, decking and railing, until it is completed.

Gazebo on diamond head

Pier walkway construction progress: Bent 25 piles driven May 17th
34

Concrete beam for 35’ wide section of pier walkway

Wannamaker County Park— Concessions Building

The project architect, Glick-Boehm, has presented multiple floor plan concepts based on staff requirements. A final
floor plan concept has been selected and approved by staff which includes a concession area with appliance layout, a
bike storage/repair space, ADA restrooms, an office/storage area, ADA Family restroom with adult changing station.
This will be the first facility to offer this new ADA amenity for adults.
With the floor plan well designed, the building elevations (side views) can be completed, before the project moves into

the design development phase.

2033 Parks and Recreation for All—Comprehensive Plan

The project team continues to map out dates for
pop-ups, additional "community-led conversations", and
countywide public workshops.

To date several

“community-led conversations” have taken place and
the team is receiving quality feed-back from these
smaller groups that represent small unincorporated
communities around the county. The pop-ups will take
place at different events and locations throughout the
county to bring awareness to the up coming countywide
public workshops. These countywide public workshops,

five in total, will coincide with the week of the July
Commission meeting and will be a drop-in format with
multiple stations for the public to circulate through. This
format will foster more conversations within smaller
groups, therefore no formal presentation will be given.
Dates and locations will be available soon.

Community-Led Conversations
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Folly River Paddle Sport Launch—Folly River Boat Landing

The City of Folly Beach Tourism and Visitor Promotion Committee (TVPC), showed interest in assisting CCPRC with the
Folly River Paddle Sport Launch. The project was presented to the committee in May 2022, they were eager to see the
project move forward and decided to assist the project with additional funding.
The project is moving forward with specific dock design by Gator Dock, which will provide shop drawings for the
project. Once the design is approved by staff, the fabrication will take up to 14 weeks, due to material / production

back-log. This will move construction time to the fall, so that work will not take place during the busy boating season.

Park System Project Assistance & Design Review
Planning & Development staff assist other divisions with project design and planning. Currently staff is assisting with
new signage at McLeod Plantation Historic Site for the river side (north side), new signage at the Wannamaker County
Park’s meadow restrooms, and entrance gates at Isle of Palms Beach Park along with additional vehicular stacking or
moving patron through gates faster. Staff is working with SC Department of Transportation and City of Isle of Palms to
reduce traffic congestion at the intersection of 14th Avenue / Palm Boulevard. Staff is also working with James Island
Park staff and Town of James Island to resolve drainage issues at the Camp Ground, where rainwater is entering the
sewer system.
This assistance is a service provided to support park & recreations staff with their park improvement and maintenance
projects. No new projects have been reviewed this past month.

Recently approved Design Review Projects: Beachwalker Beach Park ADA picnic Pad and boardwalk at the JICP Campground
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Cooper River County Park Marina—Transient Dock Repairs

As part of CCPRC obligation to the Boat Infrastructure Grant (BIG) requirements, received to build the transient docks
in the late 1990’s, we are to provide upkeep and repair.
A partial repair was completed due to storm damage a couple of years ago. This current project will finish out the
repairs that could not be claimed as storm damage. CCPRC has received a small project grant from the BIG, to finish
the work. Engineering drawings were bid out and three construction companies responded. KTC, LLC was the low

bidder. After negotiations with the company, staff is ready to recommend they be awarded the project.

Transient Dock - corroded pile guides
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