COMMISSIONERS:
Collin Bruner, Chair
Eduardo Curry, Vice Chair
Brad Taggart, Secretary-Treasurer
Michelle Brandt
Lisa King
Mattese Lecque
Teddy Manos
David Bennett, Executive Director

Commission Update
__________________________________________________________________________________

March 9, 2022
Important Dates
Commission Regular Meeting – Monday, March 14, 2022 CCPRC Headquarters at 5:30 pm & online at www.charlestoncountyparks.com
Commission Personnel Committee Meeting – Tuesday, March 22, 2022 James Island County Park at 1:00 pm & online at www.charlestoncountyparks.com
Commission Meeting Agenda Highlights
New Business:
Planning and Capital Projects Update:
An overall update on the Planning and Capital Projects will be presented.
Action Items:
Besides the meeting minutes, there are two additional items that will require Commission
action on Monday evening (supplemental information attached).
Commission Highlight: Summer Talent Acquisition
An overview of staff’s efforts to recruit and fill open positions as the spring and summer hiring
seasons gets underway will be presented.
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Charleston County Park and Recreation Commission
Regular Commission Meeting
861 Riverland Drive, Charleston, SC, 29412
Online at www.charlestoncountyparks.com
Monday, March 14, 2022 at 5:30 pm

Agenda
I.

Call to Order & Welcome
A.

Bruner

Introduction of Guests and Notification to Media

II.

Public Comments & Presentations

Bruner/Bennett

III.

Approval of Minutes

Bruner

A. (ACTION) Approval of February 28, 2022 Commission Finance Committee
Meeting Minutes
B. (ACTION) Approval of February 28, 2022 Public Hearing Minutes
C. (ACTION) Approval of February 28, 2022 Regular Commission Meeting
Minutes
IV.

Old Business
A. None

V.

New Business
A. Planning and Development Update

Bowie

B. Financial Report

McManus

a. (Action) FY2022-23 Budget

VI.

C. (Action) 2022 Policy Review

Bowie

D. Commission Highlight: Summer Talent Acquisition

Ellis-Strother

Next Meeting
A. Personnel Commission Meeting, Tuesday, March 22, 2022, 1:00 pm at
JICP Conference Center, Charleston, SC
B. Regular Commission Meeting, Monday, April 18, 2022, 5:30pm at
CCPRC Headquarters, Charleston, SC
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Charleston County Park and Recreation Commission
Personnel Committee Meeting
JICP – Conference Center; 871 Riverland Drive, Charleston, SC, 29412
Tuesday, March 22, 2022 at 1:00 pm
AGENDA
I.

Call To Order and Welcome

Curry

A. Introduction of Guests and Notification to Media
II.

New Business
A. Executive Session: Personnel Matters

III.

Curry

Next Meeting
A.

Regular Commission Meeting, Monday, April 18, 2022, 5:30pm at CCPRC Headquarters,
Charleston, SC
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Unapproved Minutes
Charleston County Park & Recreation Commission
Finance Committee Meeting
861 Riverland Drive, Charleston, SC, 29412
Monday, February 28, 2022
Commission Members Present: Mr. Collin Bruner (via teleconference), Mr. Eduardo Curry, Mr. Brad
Taggart, Ms. Michelle Brandt, Ms. Lisa King, Ms. Mattese Lecque, and
Mr. Teddy Manos.
Staff Present: Mr. David Bennett, Mr. Kevin Bowie, Mr. Charlie McManus, Mr. Phil Macchia, Ms. Gina
Ellis-Strother, Mr. Eric Stewart (via teleconference), Ms. Jan Coulter (via teleconference),
Ms. Patty Newshutz (via teleconference), Ms. Renee Dickinson (via teleconference), Mr.
Steve Hutton (via teleconference), Mr. Tommy Hale (via teleconference), Ms. Shanté Ellis,
Ms. Marcie Chiappone, Ms. Lisa Knisley-White (via teleconference), Ms. Melissa Muse (via
teleconference), and Ms. Beth Burkett (via teleconference).
Legal Counsel Present: Mr. Dwayne Green and Mr. Jeremy Cook, Haynsworth Sinkler Boyd, PA (via
teleconference).
Guests Present: None
I. Call To Order and Welcome
A. Introduction of Guests and Notification to the Media
The Charleston County Park and Recreation Commission Finance Committee met on Monday, February
28, 2022 at the CCPRC Headquarters, Charleston, SC. Mr. Taggart called the meeting to order and
welcomed those in attendance. Mr. Taggart informed those present that notification of the meeting
had been sent to the local news media and others requesting notification and asked that the record
reflect the Commissioners present.
II. Public Comments and Presentations
A. None
III. New Business
A. FY2022-2023 Budget Proposal
Mr. Bennett commended the staff for their work on a strong budget. He noted that the Commission
received the budget proposal electronically on Wednesday, February 23 and a physical copy on
Monday, February 28. He stated the focus of the budget is to maintain the standard of care with
regard to facilities and staff. Mr. Bennett noted the following budget highlights from his budget letter
within the proposal:
•
•
•
•

no increase in operating mills;
no increase in full-time staff;
full-time 5% Cost of Living Adjustment (COLA) (due to inflation and labor market pressures; staff
used the Consumer Price Index to make the recommendation);
part-time wage increase (due to inflation and labor market pressures);
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Finance Committee Meeting
February 28, 2022
Page 2 of 3

•
•
•
•
•
•
•

events and programs are budgeted based on pre-COVID attendance revenue and expense
expectations;
final phases of the replacement of the Folly Beach Fishing Pier;
continued development of Old Towne Creek County Park in West Ashley;
phase one of our new Cooper River County Park in North Charleston;
the design of a new rural recreation site in East County;
further implementation of projects from our ADA (American’s with Disabilities Act) Transition Plan;
and
the completion of the required 10-year Agency Comprehensive Plan (Parks and Recreation for All:
2033).

Mr. McManus reviewed the 2023 major budget impacts:
•
•
•
•
•
•
•
•
•

no increase in operating or debt service mills;
no increase in full-time headcount;
total budgeted revenues for the General Agency Fund is $38,427,802, which is a 7% increase over
the FY 2021-2022 budget, due mainly to an increase in park admissions, and an increase in the
agency budgeted charges and fees;
the budget does not include any impacts from the effects of the Coronavirus on general
operations;
the budget includes a 5% cost of living increase for all salaried employees;
the budget includes a 13% variable wages increase for all part-time staff;
the budget includes an employer increase of 1% in the SC Retirement System and a 5% increase in
health insurance premiums;
the budget includes $2,000,000 in transfers from the General Fund to the Capital Improvement
Fund to provide funding for non-bond related large maintenance Capital Projects; and
the budget includes $116,500 in transfers from the Foundation to the General Fund to provide
funding for approved programming supported by the Foundation.

Mr. Manos asked for clarification of the $1M change to the Holiday Festival of Lights. Mr. McManus
noted that the revenue change is due to the format change of the festival from driving only to more of
the normal in-person sales as well as the peak vs non-peak price structure that was implemented to
better manage festival traffic.
Mr. Manos asked for clarification of the change to the Whirlin’ Waters revenue. Mr. McManus noted
that the revenue change is due to the occupancy change of the facilities due to COVID19.
Mr. Bennett asked the Commission to continue to review the budget and send questions to him or the
Executive Management staff prior to the next Commission Meeting. Staff plan to recommend the budget
for action during the March 14, 2022 Commission Meeting in preparation of the March 15, 2022 County
Council first reading.
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IV. Next Meeting
A. Public Hearing, Monday, February 28, 2022, 5:30 pm at CCPRC Headquarters, Charleston, SC
There being no further business, the meeting adjourned at 5:22 pm.
Respectfully submitted,

Brad Taggart, Finance Committee Chair

Shanté Ellis, Executive Administrative Manager
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Unapproved Minutes
Charleston County Park & Recreation Commission (CCPRC)
Public Hearing
861 Riverland Drive, Charleston, SC, 29412
Monday, February 28, 2022
Commission Members Present: Mr. Collin Bruner (via teleconference), Mr. Eduardo Curry, Mr. Brad
Taggart, Ms. Michelle Brandt, Ms. Lisa King, Ms. Mattese Lecque, and Mr.
Teddy Manos.
Staff Present: Mr. David Bennett, Mr. Kevin Bowie, Mr. Charlie McManus, Mr. Phil Macchia, Ms. Gina EllisStrother, Mr. Eric Stewart (via teleconference), Ms. Jan Coulter(via teleconference), Ms.
Patty Newshutz (via teleconference), Ms. Renee Dickinson (via teleconference), Mr. Steve
Hutton (via teleconference), Mr. Tommy Hale (via teleconference), Ms. Shanté Ellis, Ms.
Marcie Chiappone, Ms. Lisa Knisley-White (via teleconference), Ms. Melissa Muse (via
teleconference), and Ms. Beth Burkett (via teleconference).
Legal Counsel Present: Mr. Dwayne Green and Mr. Jeremy Cook, Haynsworth Sinkler Boyd, PA (via
teleconference).
Guests Present: None
I. Call to Order and Welcome
A.

Introduction of Guests and Notification to Media
The Charleston County Park & Recreation Commission met on Monday, February 28, 2022 at the
CCPRC Headquarters, Charleston, SC and virtually via www.charlestoncountyparks.com. Mr.
Bruner, Commission Chair, called the meeting to order and welcomed those in attendance. Mr.
Bruner informed those present that notification of the meeting was sent to the local news media
and others requesting notification.

II. Public Hearing Series 2022 General Obligation Bonds
A.

None

III. Public Comments
A.

A public hearing was held on the purchase of Series 2022 General Obligation Bonds. There were
no public comments.

IV. Next Meeting
A.

Regular Commission Meeting, Monday, February 28, 2022, directly following the Public Hearing
at CCPRC Headquarters, Charleston, SC
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There being no further business, the meeting adjourned at 5:31 pm.
Respectfully submitted,

Collin Bruner, Chair

Shanté Ellis, Executive Administrative Manager
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Unapproved Minutes
Charleston County Park & Recreation Commission (CCPRC)
Regular Commission Meeting
861 Riverland Drive, Charleston, SC, 29412
Monday, February 28, 2022
Commission Members Present: Mr. Collin Bruner (via teleconference), Mr. Eduardo Curry, Mr. Brad
Taggart, Ms. Michelle Brandt, Ms. Lisa King, Ms. Mattese Lecque, and Mr.
Teddy Manos.
Staff Present: Mr. David Bennett, Mr. Kevin Bowie, Mr. Charlie McManus, Mr. Phil Macchia, Ms. Gina EllisStrother, Mr. Eric Stewart (via teleconference), Ms. Jan Coulter (via teleconference), Ms.
Patty Newshutz (via teleconference), Ms. Renee Dickinson (via teleconference), Mr. Steve
Hutton (via teleconference), Mr. Tommy Hale (via teleconference), Ms. Shanté Ellis, Ms.
Marcie Chiappone, Ms. Lisa Knisley-White (via teleconference), Ms. Melissa Muse (via
teleconference), and Ms. Beth Burkett (via teleconference).
Legal Counsel Present: Mr. Dwayne Green.
Guests Present: None
I.

Call to Order and Welcome
A.

Introduction of Guests and Notification to Media
The Charleston County Park & Recreation Commission met on Monday, February 28, 2022 at the
CCPRC Headquarters, Charleston, SC and virtually via www.charlestoncountyparks.com. Mr.
Bruner, Commission Chair, called the meeting to order and welcomed those in attendance. Mr.
Bruner informed those present that notification of the meeting was sent to the local news media
and others requesting notification.

II.

Public Comments and Presentations
A.

III.

None

Approval of Minutes
A.

(ACTION) Approval of January 24, 2022 Regular Commission Meeting Minutes
Motion to approve the minutes of the January 24, 2022 Regular Commission Meeting was made
by Ms. King, seconded by Mr. Curry, and approved by the Commission. (#043-2122)

B.

(ACTION) Approval of February 15, 2022 Commission Personnel Committee Meeting Minutes
Motion to approve the minutes of the February 15, 2022 Commission Personnel Committee
Meeting was made by Ms. Lecque, seconded by Mr. Curry, and approved by the Commission.
(#044-2122)

IV.

Old Business
A.

None
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V.

New Business
A. Planning and Development (P&D) Update
Mr. Bowie reviewed the following:
a. Ashley River Property Request for Proposal (RFP)
A ground lease for the development and management RFP for the Ashley River Property was
publicly advertised on February 28 and due back in 90 days.
b. Folly Beach Pier Update
The work on the diamond area continues to progress well. The project is on schedule to open
next spring. Mr. Taggart asked when the restaurant will reopen. Mr. Macchia confirmed it is
scheduled to reopen on March 9, but there are staffing concerns.
c. Isle of Palms ADA – Phase I
The fully compliant ADA parking area, stairs, and ramp projects are complete. Phase II plans
to address how patrons with disabilities access the beach from the facility, but staff are
awaiting a South Carolina Department of Health and Environmental Control (SCDHEC) permit.
d. Wannamaker – Park Center Replacement
The site has been cleaned up and all of the hazards have been removed. The project is in
the design phase currently. The bidding process will take approximately 2-3 months.
Construction could potentially be complete by June 2023.
e. Stono River County Park
The Asian Long-Horned Beetle caused the facility to lose over 50 hardwood trees (Red
Maples, Elms, and Oaks). The Stewardship Committee and Planning & Development staff
coordinated and planted native seedlings to begin reforestation. The Charleston County
Parks Foundation provided financial assistance from the Nature Stewardship Fund. In
addition, the SC Native Plant Society provided a small grant to assist with the project.
B. Financial Report
Mr. McManus presented and reviewed the checks over $7500 and financial reports for the month
of December. There were no further questions from the Commission.
a. (ACTION) 2022 Bond - Reimbursement Resolution
Motion to authorize a reimbursement resolution under US Treasury regulations to allow the
Commission to reimburse itself for project costs incurred prior to the issuance of the bonds
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in an amount not to exceed $2,000,000. was made by Ms. Lecque, seconded by Mr. Manos,
and approved by the Commission. (#045-2122)
b. (ACTION) 2022 Bond – Charleston County Public Hearing Petition
Motion to authorize a petition to Charleston County Council for a public hearing to authorize
the Charleston County Park and Recreation Commission to issue General Obligation Bonds in
an amount not to exceed $8,000,000 was made by Mr. Curry, seconded by Ms. Brandt, and
approved by the Commission. (#046-2122)
c. (ACTION) FY2021 National Fish and Wildlife Foundation (NFWF) and The Nature
Conservancy (TNC) Longleaf Landscape Stewardship Fund Grant Acceptance
Motion to accept the National Fish and Wildlife Foundation/Nature Conservancy grant
totaling $16,650.00 to provide funding for prescribed burns at Meggett and Two Pines County
Parks was made by Mr. Taggart, seconded by Mr. Curry, and approved by the Commission.
(#047-2122)
d. (ACTION) Folly River Paddle Sport Access – Contract Award
Motion to enter into a contract with Rakes Building and Maintenance Contractors, LLC, dba/
Blutide Marine Construction for the folly river paddle sport access in the amount of $
355,236.30 with the funds coming from the CIP budget was made by Mr. Manos, seconded
by Mr. Curry, and approved by the Commission. (#048-2122)
C. (Action) 2022 Policy Reviews
Mr. Bowie stated that staff review the policies and procedures annually as a part of maintaining the
agency’s Commission for Accreditation of Park and Recreation Agencies (CAPRA) Accreditation. He
thanked Directors, Ms. Ellis, and Executive staff for the best year ever of working together to review
all the documents in their entirety.
After reviewing the list, he categorized the changes as follows:
•
•
•
•
•

administrative changes to the documents to be reflective of our current operating environment
and processes;
Employee Political Activities Policy rewrite (reviewed by Legal Counsel);
Adding Juneteenth as an official holiday of the Commission; Currently a holiday of the City of
Charleston, City of North Charleston and the County of Charleston, State of South Carolina is
working towards providing the holiday as an option for State Employees;
Commission Hours Worked Policy rewrite to allow more flexible and remote work hours for
employees; and
Technology Policy rewrite to modernize the policy to today’s technology environment.
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He noted that the four major policy changes or rewrites were highlighted in the table of changes
provided in the Commission packet to simplify the document review process.
Ms. Lecque inquired about the ownership of the devices used by staff when working a flex schedule.
Mr. Bowie confirmed staff are required to use CCPRC issued devices only to conduct business. Mr.
Manos requested additional grammatic changes and a closer proofing eye on the document
(especially within the Technology Policy). The Commission discussed the use of gender neutral
pronouns throughout the document with regard to the document’s syntax. Ms. Brandt inquired
about staff’s use of social media while off duty. Mr. Bowie confirmed the agency has a Social Media
Policy in place, but there were no recommended changes at this time. Mr. Bruner stated that the
edits are due to the Commission by March 3 and comments are due by the next Commission meeting.
Motion to table the recommended changes to the Commission Policies as provided in the February
28, 2022 Commission Packet was made by Ms. King, seconded by Mr. Curry, and approved by the
Commission. (#049-2122)
D. Seccessionville Property/SCDNR
Mr. Macchia introduced Adam Ronan, CCPRC’s Planning and Development Land Resource Planner,
to review the current property that is under review by staff. Mr. Macchia stated that the
Seccessionville Property on James Island came under the staff’s radar during the Cemetery
Management Planning process. SCDNR manages the Fort Lamar Heritage Preserve located near
CCPRC’s Seccessionville Property. SCDNR and CCPRC staff started to discuss the potential of SCDNR
utilizing the property to expand their current interpretation services.
Mr. Ronan gave the following discussion timeline:
•
•
•
•

Summer 2021: CCPRC Cemetery Management Plan was completed;
Fall 2021: informal discussions with SCDNR began regarding the potential unmarked burials and
management/future interpretation of both properties;
October 2021: CCPRC and SCDNR Executive Staff met and began formal discussions; and
February 2022: topic presented to Commission.

Mr. Ronan noted that the property was purchased in 1977 for $76,000 and is approx. 8.3 Total Acres
(1.8 highland acres + 6.5 marsh acres). Since then, the property has been managed “Undeveloped
Property”. Historical research was conducted in 1986 and staff believe it has a high potential for
unmarked burials (though currently unconfirmed). A Phase I Archaeology Survey has not been
conducted on the property. Mr. Ronan showed photos of the existing conditions of the property and
commented:
•
•
•
•

the property doesn’t have a marker or CCPRC ownership indicator;
the health of the forest isn’t great and covered by invasive species on the forest floor;
contains several mature Live Oaks along the marsh --reflecting a maritime forest ecology; and
offers open views and vistas to Seaside Creek.

Mr. Ronan reviewed the historical significance of the property as it relates to the Battle of
Seccessionville on June 16, 1862. There were 889 total casualties (685 Union & 204 Confederates).
The battle has been recognized on the State and Federal level. The American Battlefield Trust (a
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national organization that promotes/supports the preservation of battlefields) recognizes the site as
one of the top historically significant battles that took place in South Carolina.
Mr. Ronan gave an overview of SCDNR’s Ft. Lamar Heritage Preserve Property. He noted the
property:
•
•
•
•
•
•

is 14 acres;
is a part of SCDNR’s 70+ Natural and Cultural Heritage Preserves;
includes a passive self-guided interpretive trail;
is secured & actively monitored to prevent vandalism;
has ample parking, trailheads with memorials & site interpretation kiosk; and
has a complete archaeological survey.

Mr. Ronan stated that CCPRC and SCDNR have previously worked successfully together to establish
cooperative partnerships (i.e. Lighthouse Inlet Heritage Preserve).
Mr. Macchia noted that SCDNR would like to discuss a potential transfer of property to expand their
current program offerings. Mr. Macchia confirmed that they have the funding at this time to pursue
this program expansion. Mr. Bennett and Mr. Macchia agreed that SCDNR will be able to offer the
tax payers a service that CCPRC will not be able to offer at this time. Mr. Macchia stated transferring
the property to SCDNR would require State legislature approval.
Ms. King inquired as to whether the Commission is allowed to sell property. Mr. Bennett confirmed
that it’s possible, but noted staff are recommending a transfer. Ms. Lecque stated that property given
to CCPRC should not be sold, but if it was purchased then the transfer would be something she would
consider. Mr. Manos asked if there were current houses near the property. Mr. Ronan confirmed.
Mr. Manos asked if there are conservation easements or other items that would make the property
ineligible to be sold. Mr. Ronan confirmed that there are no easements on the property to his
knowledge. Mr. Bruner inquired whether this is the first time the Commission has been approached
about the property. Mr. Macchia confirmed to his knowledge that this is the first time. Mr. Taggart
inquired if there is deep water access on the property. Mr. Ronan confirmed, but a significant
boardwalk would be needed to gain access and parking would need to be considered. Mr. Bowie
noted that SCDNR is potentially looking at buying the surrounding homes to further investigate the
historical significance of the land. Mr. Bennett asked if SCDNR would consider a long-term lease. Mr.
Manos asked for a Phase 1 Archeological Study Cost. Mr. Ronan estimated $30,000-40,000 plus land
management fees. Ms. Lecque inquired about the current appraisal price to sell the property. Mr.
Bowie suggested granting SCDNR permission to do the study of the property in lieu of transferring
the property.
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E. Commission Finance Committee Update
Mr. Taggart stated that the Finance Committee reviewed the budget proposal and inquired with staff
as needed.
F. Executive Session – Personnel Matters
Motion to enter into Executive Session to discuss a personnel matter was made by Ms. Lecque,
seconded by Mr. Curry, and approved by the Commission. (#050-2122)
Upon coming out of Executive Session, the Chair stated that personnel matters were discussed, and
no action was taken.
VI.

Next Meeting
A. Regular Commission Meeting, Monday, March 14, 2022, 5:30 pm at CCPRC Headquarters,
Charleston, SC

There being no further business, the meeting adjourned at 7:01 pm.
Respectfully submitted,

Collin Bruner, Chair

Shanté Ellis, Executive Administrative Manager

14

January 2022 Checks over $7,500

Date

Check #

Vendor

Description

Amount

General Agency
1/13/2022 3039753 CDW Government LLC

Virtual Cloud Backup (yr1)

$

29,407.00

1/13/2022 3039757 Coleman Photography

Santa Photo Commission 12/17/21

$

42,179.36

1/13/2022 3039763 Knights Septic Tank Inc

Drainfield Repair/Replacement

$

9,600.00

1/27/2022 3039874 Herald Office Supply Inc

JICP Conference Center Furniture

$

31,202.12

1/27/2022 3039891 Sabine and Waters Inc

Tallow Herbicide-Stono River

$

8,850.00

$
$
$
$
$
$

464,379.40
17,550.60
9,887.25
9,000.00
30,071.73
64,129.51

1/13/2022
1/13/2022
1/27/2022
1/27/2022
1/13/2022
1/27/2022

50
51
52
53
206
209

Capital Improvement Projects
Cape Romain Contractors Inc
Replacement of FBFP
Wantman Group Inc
Replacement of FBFP
Applied Technology & Management Inc
A/E Consultant Service for CRM
Jon Guerry Taylor & Associates LLC
Remley's Point Boat Landing Survey
Carolina Recreation And Design
South Santee Playground Replacement
Medpro Systems LLC
IOP ADA Construction
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Combined General Agency Operations
January, 2022

Combined Revenues
Support Services
Park Services
Recreation Services

Prior YTD Actuals
11,150,401
7,821,542
300,652
Total Revenue
19,272,595

Combined Expenses
Support Services
Park Services
Recreation Services

Year To date Actuals
10,758,945
11,370,329
740,610
22,869,884

Current Year Budget
18,620,985
15,370,490
1,803,591
35,795,066

Total Expenses
Net Operating Income

4,979,327
9,070,047
1,978,136
16,027,510
3,245,085

5,407,923
10,189,118
2,341,930
17,938,971
4,930,913

Transfers In
Transfers Out
Change in Fund Balance

‐
‐
3,245,085

‐
2,000,000
2,930,913

121,500
2,000,000
(559,112)

Fund Balance Statement
Change in Fund Balance
Fund Balance‐ Beginning of Year
Ending Fund Balance

3,245,085
18,036,272
21,281,357

2,930,913
19,759,305
22,690,218

(559,112)
19,759,305
19,200,193
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10,284,858
19,119,793
5,071,027
34,475,678
1,319,388

% of Budget
58%
74%
41%
64%

53%
53%
46%
52%

0%
100%

Support Services
January, 2022
Revenues
Administration Millage
Administration‐ Other
Total Revenue

Prior YTD Actuals
10,657,497
492,904
11,150,401

Year To date Actuals
10,650,804
108,141
10,758,945

Current Year Budget
18,400,000
220,985
18,620,985

% of Budget
58%
49%
58%

Expenses
Administration
Executive
Financial Services
Human Resources
Information Technology
Marketing
Park and Program Services
Planning and Development
Safety
Total Expenses
Net Operating Income

1,160,949
736,892
463,994
390,393
700,072
589,531
292,242
495,072
150,183
4,979,328
6,171,073

1,053,992
854,201
481,138
337,545
1,033,080
651,642
302,621
516,617
177,087
5,407,923
5,351,022

1,147,850
1,571,811
960,550
873,896
1,958,345
1,241,478
617,256
1,439,182
474,489
10,284,857
8,336,128

92%
54%
50%
39%
53%
52%
49%
36%
37%
53%

Transfers In
Transfers Out

0
0

0
2,000,000

121,500
2,000,000

0%
100%

Change in Fund Balance

6,171,073

3,351,022

6,457,628
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Park Services
January, 2022
Revenues
Prior YTD Actuals
Administration
5,403
Caw Caw Interpretive Center
35,004
Cooper River Marina
503,607
Folly Beach County Park
327,311
Folly Beach Fishing Pier
575,759
Isle of Palms County Park
484,974
James Island County Park
3,621,561
Johns Island County Park
43,828
Kiawah Beachwalker Park
200,573
Lake House at Bulow
59,000
Laurel Hill Plantation
2,040
McLeod Plantation
148,316
Mount Pleasant Palmetto Islands County Park
261,324
Mount Pleasant Pier
169,290
North Charleston Wannamaker County Park
1,246,127
Old Towne Creek County Park
19,988
SK8 Charleston
108,075
Stono River Park
5,332
West County Aquatics Center
4,031
Total Revenue
7,821,543
Expenses
Administration
Caw Caw Interpretive Center
Cooper River Marina
Folly Beach County Park
Folly Beach Fishing Pier
Isle of Palms County Park
James Island County Park
Johns Island County Park
Kiawah Beachwalker Park
Lake House at Bulow
Laurel Hill Plantation
McLeod Plantation
Mount Pleasant Palmetto Islands County Park
Mount Pleasant Pier
North Charleston Wannamaker County Park
Old Towne Creek County Park
SK8 Charleston
Stono River Park
Undeveloped Properties & HQ Maintenance
West County Aquatics Center
Total Expenses
Change in Fund Balance

628,711
178,919
324,866
220,889
561,027
380,642
2,292,176
233,672
208,399
58,983
10,989
150,221
620,551
282,614
1,704,685
7,635
128,034
13,662
993,314
70,058
9,070,047
(1,248,504)
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Year To date Actuals Current Year Budget
41,300
43,000
40,800
53,157
607,421
916,048
485,478
611,429
288,368
937,326
581,183
886,919
5,419,938
5,894,992
43,499
108,448
235,263
339,305
74,000
152,610
1,901
7,772
351,659
555,425
405,743
736,533
233,114
348,984
2,444,231
3,613,043
0
0
104,381
145,124
5,971
9,000
6,077
11,375
11,370,327
15,370,490

699,168
219,142
221,742
291,444
570,403
397,200
3,026,809
257,023
235,179
78,431
12,165
156,598
620,786
278,034
1,931,265
7,676
145,037
13,251
955,105
72,660
10,189,118
1,181,209

1,259,518
325,423
645,312
440,869
1,184,726
719,571
5,076,166
482,170
451,172
160,364
48,344
338,773
1,332,671
553,674
3,481,795
39,401
279,666
32,914
2,089,248
178,016
19,119,793
(3,749,303)

% of Budget
96%
77%
66%
79%
31%
66%
92%
40%
69%
48%
24%
63%
55%
67%
68%
0%
72%
66%
53%
74%

56%
67%
34%
66%
48%
55%
60%
53%
52%
49%
25%
46%
47%
50%
55%
19%
52%
40%
46%
41%
53%

Recreation Services
January, 2022
Revenue
Accessibility
Community Recreation
Interpretive
Outdoor
Special Events
Runs, Races & Fitness
Total Revenue

Expenses
Administration
Accessibility
Community Recreation
Interpretive
Outdoor
Special Events
Runs, Races & Fitness
Total Expenses
Change in Fund Balance

Prior YTD Actuals
256
908
17,166
171,042
56,409
54,870
300,651

Year To date Actuals
1,491
45,685
38,749
377,237
139,900
137,547
740,609

Current Year Budget
4,780
214,000
126,920
817,534
417,937
222,420
1,803,591

% of Budget
31%
21%
31%
46%
33%
62%
41%

368,616
2,195
400,342
399,596
477,893
175,841
153,653
1,978,136
(1,677,485)

360,823
2,693
558,079
411,221
555,216
268,059
185,838
2,341,929
(1,601,320)

698,876
33,789
1,194,747
829,267
1,387,175
544,082
383,091
5,071,027
(3,267,436)

52%
8%
47%
50%
40%
49%
49%
46%
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MEMORANDUM
TO:
FROM:
DATE:
RE:

David Bennett
Charles McManus
March 8, 2022
FY 2022‐2023 Budget Approval
General Agency

Capital Projects

Debt Service

18,660,000
283,450
19,484,352
‐

‐
‐
‐
1,223,435

8,325,000
‐
‐
‐

‐
13,000
254,980
‐

38,427,802

1,223,435

8,325,000

267,980

26,786,027
10,987,275
571,000
‐

‐
‐
19,455,809
‐

‐
‐
‐
6,306,372

‐
80,565
‐
‐

Total Expenses

38,344,302

19,455,809

6,306,372

80,565

Net Change from Operations

83,500

(18,232,374)

2,018,628

187,415

116,500
2,000,000

2,008,000
‐

‐
‐

‐
124,500

(1,800,000)

(16,224,374)

2,018,628

62,915

19,200,151
17,400,151

19,903,831
3,679,457

11,973,460
13,992,088

478,441
541,356

Taxes
Miscellaneous
Fees & Charges
Grants/Donations
Total Revenue
Personnel
Operating
Capital
Bond Payments

Transfers from Other Funds
Transfers to Other Funds
Net Change in Fund Balance
Projected Fund Balance July 1, 2022
Projected Fund Balance June 30, 2023

CCP Foundation

Recommend approval to accept the FY 2022‐2023 budget and submit to the Charleston County Budget
Office.
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MEMORANDUM
TO:
FROM:
DATE:
RE:

David Bennett
Kevin Bowie
March 8, 2022
Policy Reviews

Directors have just finished reviewing all Policies and would like to recommend the attached
changes for the Commission’s consideration at their next meeting on March 14th. After
reviewing the list, the changes can categorize as follows:
•
•
•

•
•

Administrative changes to the documents to be reflective of our current operating
environment and processes;
Employee Political Activities Policy (reviewed by Legal Counsel);
Adding Juneteenth as an official holiday of the Commission;
• Currently a holiday of the City of Charleston, City of North Charleston, and the
County of Charleston
• State of South Carolina is working towards providing the holiday as an option for
State Employees
Commission Hours Worked Policy rewritten to allow more flexible and remote work
hours for employees;
The Technology Policy rewritten to modernize the policy to today’s technology
environment.

The four significant policy changes or rewrites are highlighted in the table of changes to make
them easier to find and locate.
Recommend approval of the recommended changes to the Commission Policies as provided in the
March 14, 2022 Commission Packet.
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Commission Policy Review
March 14, 2022
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Commission Policy Review
CHANGES

SECTION PAGE

Financial Policies
Corrected grammar, formatting, misspellings, gender pronouns & position titles and provided
simple clarifications.

Document- Wide

Changed “estimate” to revenue “projections” to match current ERP and staff terminology.

FP - 02

4

Added “Vision” to make statement read “Mission and Vision.”

FP - 02

4

Removed “and the desire of the Commission to place funds with locally owned financial
institutions”.

FP -08

5

General Policies
Corrected grammar, formatting, misspellings, gender pronouns & position titles and provided
simple clarifications.

Document- Wide

Updated General Information section in General Information/Format Policies – GP 01 to reflect
current operating practices.

GP 01

5

Clarified Acceptance of Gift and Donations (GP02) to reflect that Land Donations require the
approval of the Commission.

GP 02

7

Clarified User Fee Policy GP03 - General Statement to reflect current practices and updated
policy numbers.

GP 03

7

Personnel Policies
Corrected grammar, formatting, misspellings, gender pronouns & position titles and provided
simple clarifications.

Document- Wide

Changed “PRC” to “CCPRC” to make the acronym consistent document-wide.

Document- Wide

Deleted “Policy” from some section titles to make consistent document-wide.

Document- Wide

Removed “established by the Commission’s Records Retention Committee” from the last
sentence of the second paragraph due to the statement’s inaccuracy of how retention
schedules are formulated. Added “W-4” after “Employee Withholding Allowance Certificate”
for clarification, made evaluation plural, added “and related reports” for clarification, and
added “Employee’s Medical Record generated through the course of employment is
maintained in a separate record by Human Resources” for clarification.

PPM 2

8

Proposed a rewrite of the Employee Political Activities Policy to better define acceptable/nonacceptable work and off-duty conduct relating to political activities.

PPM 4

9 -10

Changed “Failure to report immediately a personal injury, however slight, sustained on
Commission property” to “Failure to report any personal injury requiring medical attention
sustained while on-duty or conducting CCPRC business.”

PPM 11

10

Removed last 2 paragraphs from this policy that was not EEOC information. Topics are
covered in Workplace Harassment (PPM 13) and Non-Fraternization (PPM-17).

PPM 12

11
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Updated “Recruitment and Advertising” section to reflect current practices including the use of
online sites. Updated “Selection” section to allow for future changes in process and
procedures. Updated Number 6, last bullet, to be more simplified and flexible.

PPM 20

12

Changed language from “score” to “meets expectations” to be consistent with current
practices.

PPM 27

13

Simplified the beginning of the policy and proposed adding Juneteenth as a paid holiday.

PPM 28

13

Reworded last sentence to be updated with current practices and potential future ones.

PPM 30

15

Added the “Coordination of Leave” section to clarify the order and use of accrued leave and
leave without pay during FMLA leave. Changed “Commission” to “Executive Director.”

PPM 32

15-16

Added: “Exceptions may apply” to Recreation 20% programs benefit for Staff and Commission
to be consistent with current practices.

PPM 44

19

Added “exempt” full-time employee to the Administrative Time Off Policy for clarification.

PPM 46

19

Recommending a new “Commission Hours of Work” Policy that allows for increased flexible
and remote work hours.

PPM 48

20

Recommending a new updated “Technology” Policy to make it more current to today’s
environment.

PPM 52

23

Removed reference to long-distance calling card which is no longer available.

PPM 58

25
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Revenue Policy (FP 02)
General Information
The Commission creates value for the public by providing park and recreation services to their constituents. A
stable revenue stream is essential for two reasons:
1. Sufficient and stable revenues are needed to consistently produce the programs and services that
constituents prefer.
2. The value created is not just a function of the services the constituents receive, it is also what and how
they pay for those services.
Revenue streams that are fair and consistent will be more acceptable to the public than those which are not.
The Executive Director or designee will be responsible for developing written procedures.
Revenue Policies
1 . The Commission will strive to maintain a diversified and stable revenue system to aid in sheltering it
from the impact of short-term fluctuations in any one revenue source. Revenues will be evaluated to
determine short-term and long-term stability.
2 . Revenue projections will be based on reasonable expectations and be as realistic as possible.
3 . An aggressive policy of collecting revenues owed to the Commission will be followed.
4 . The Commission should pursue relevant grant opportunities. All potential grants will be carefully
evaluated for:
a. consistency with the Commission’s mission and vision;
b. matching requirements, to include both dollar and level of effort matches;
c. the impact on services due to termination or reductions in grant funding.
5 . The Commission will not solicit donations of any kind from current or prospective vendors except for
activities that are approved by the Executive Director. Sponsorship of Commission programs/events,
leased displays at events, charitable contributions to the Foundation, and professional reciprocal
agreements (trades) are excluded. The Commission may choose to limit participation within business
sectors based on the best interest of the Commission and
6 . Restricted revenue (grants, gifts, bonds) shall only be used for the purpose intended and avoided if the
Commission would be adversely impacted.
7 . Proceeds from the sale of Commission assets that are no longer of use to the Commission shall be accrue
to a revenue account based upon Generally Accepted Accounting Principles (GAAP).

Investment Policy (FP 08)
General Information
A written investment policy is fiscally prudent, essential to maximizing investment income, and ensures
sufficient liquidity to pay for expenditures of the Commission. Such a policy also helps with decision-making and
demonstrates to rating agencies that the Commission is fiscally well managed.
The Executive Director or designee will be responsible for developing written procedures.
Investment Policies
1. The Executive Director or designee shall be responsible for the investment of all Commission Funds and
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2.
3.

4.
5.

6.
7.

shall develop written procedures and controls that are consistent with this policy.
Investments shall be made with the utmost care to ensure the safety of the funds invested.
Commissioners and staff directly involved with investment decisions shall refrain from any personal
business activity that could conflict with the proper execution and management of the investment
program, or that could impair their ability to make impartial decisions. Individuals involved with such
decisions shall disclose any financial institutions with which they conduct business and/or any
investments that could be related to the Commission’s portfolio.
The Commission will comply with the South Carolina Code of Laws Section 6-5-10 regarding investment
activities which includes maintaining a diverse portfolio.
To ensure the Commission is not penalized for early withdrawal of any investment, adequate
consideration should be given to liquid investments to meet the operating obligations of the Commission
as they come due.
The Commission shall periodically check to ensure that adequate collateralization is maintained on all
deposits above the Federal Deposit Insurance Corporation (FDIC) limits.
To measure the best use of Commission funds, investment activity shall be reported to the Commission
on a semi-annual basis. Information to be included shall include amounts transferred in and out,
earnings, and any fees associated with the investments. Deleted Sentence

It is encouraged that Commission funds be invested in a manner that will provide sufficient availability of funds
for operating and debt service needs while balancing the investment income needs of the Commission.
1. Operating/Deposit accounts should be maintained with financial institutions having a wide variety of
services and adequate locations that allows Commission staff reasonable access for making daily
Commission deposits, cashing Commission checks, and processing Commission credit card receipts from
customers.
2. Excess deposits from facility deposit accounts shall be transferred to a main Commission operating
account as needed.
3. The Commission’s primary operating account should endeavor to maintain a balance of operating capital
of at least two to three months of annual expenditures.
4. Funds in excess of the two to three months of annual expenditures and not expected to be used for nearterm operations shall be placed with locally-based financial institutions offering competitive investment
rates for short-term investments.
5. Funds of accounts that are considered long-term in nature, or funds considered not to be needed for
current operating needs within one year should be invested with the State and Local Government
Investment Pool operated by the South Carolina State Treasurer.
6. The Commission should limit investment with a single banking institution to not more than ½ of 1% of
the total institution deposits as reported quarterly to the Federal Deposit Insurance Corporation (FDIC).
7. The allocation is to be used as a goal and may be changed due to the financial conditions of the
marketplace and local conditions.

General Information/Format Updates (GP 01)
General Information
The Agency's policies and procedures manuals are stored on the agency intranet site. The manuals are kept up
to date with new policies as they are approved by the Commission and standard operating procedures as they
are approved by Senior Management. The manuals are reviewed annually.
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Format/Updates
This process outlines how policy or procedure can be added or change, and how the proposal proceeds through
initiation, review, and implementation. The purpose of this process is to allow for appropriate review and input
to ensure that there are no conflicts with existing policies and procedures.
Definitions
Agency Policy
• Addresses what and/or why
• Provides principles and guidelines to direct and limit actions in pursuit of long-term goals
• Requires Commission approval, or is mandated by federal, state, or local statutes
• Includes long-range plans (i.e. Comprehensive Plan, Agency Strategic Plan, Site Master Plans, and longrange CIP plans)
Procedure (Standard Operating)
• Addresses how, when, where, or who
• Explains step by step sequence of activities or course of action that must be followed in the same order
to perform a task
• Provides application, prone to change
• Includes operational plans
Process
1. Proposal to add or change a policy or procedure is discussed with Division Director by initiating staff.
2. Division Directors reviews the need for a proposed policy or procedure change or addition with Executive
Management. Criteria for approval a proposal it must:
1) not conflict with existing policy or procedure;
2) have a documented need; and
3) allow for review by appropriate parties.
3. Divisional Procedures:
1) Division Director approves final wording.
2) Reviewed by appropriate Executive Management.
3) Division Director implements procedure by notifying all division staff.
4. Agency Procedure or Policy:
1 ) Executive Management reviews proposed wording for policy or procedure change or addition with
Executive Director (or Executive Management Designee).
2 ) Executive Director (or Executive Management Designee) reviews proposed policy or procedure
change or addition with all Directors during a Director’s meeting. Directors provide concerns to
Executive Director (or Executive Management Designee) by the established deadline.
3 ) Executive Director (or Executive Management Designee), and Staff Attorney (if applicable) modify,
approve or disapprove final wording.
4 ) Approved procedures are posted in the manual with explanations to all staff.
OR
1 ) Approved proposed policy changes or additions go to Commission Committee, as appropriate, and
then to Commission for final approval.
2 ) Approved policy changes are posted in the manual with explanations to all staff.
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Acceptance of Gifts and Donations (GP 02)
General Information
It is the policy of the Commission, under CCPRC’s Enabling Legislation, to accept gifts and donations in the
following manner:
Donations of Plant and Wildlife
Donations of plants and/or wildlife must follow the agency’s Stewardship Policy. Removal of natural resources
from the parks is prohibited.
Donations of Equipment/Land
Authorized donations of equipment may be recorded as a charitable deduction for the donor. Division Director
approval is required before the acceptance of any equipment donation. Factors involved in the consideration of
a donation may include insurance, storage, inventory, environmental impact, maintenance, compatibility,
condition, and liability. Refer to the agency’s Capitalization Policy and Procedures to determine how the
donation needs to be recorded. Report the receipt of a donation to the Executive Director or designee for
acknowledgment. As appropriate, donors will be acknowledged with signage and recognition at events.
Gifts, donations, and bequests shall be evaluated for their benefit to the Commission. Those totaling less than
$7,500 will be accepted only by approval of the Executive Director and more than $7,500 will be accepted only
by approval of the Commission.
Land donations will be evaluated by staff and will only be accepted by approval of the Commission.

User Fee Policy (GP 03)
General Information
It is the policy of the Commission to establish fees and charges for its facilities, under CCPRC’s Enabling
Legislation*, Commission Bylaws** and Rules & Regulations***. As part of the budgeting process, fees and
charges are proposed based on staff research of local and regional facilities and attractions. Staff
recommendations are submitted according to General Information/Format Updates Policy No GP 01 and
brought to the Commission for approval. When new fees and charges need to be developed outside of the
normal budget cycle, they will be established following the same process. All print publications and the CCPRC
website will provide the statement, “Park fees, operating schedules, and hours are subject to change without
notice.”
*Enabling Legislation
(10) To fix rates and charges for the use of any facilities which might be established;
** CCPRC Bylaws
ARTICLE IV SECTION 2: To acquire, by gift or purchase, lands or interest thereon, to operate parks, to acquire
any equipment useful in the operation of its facilities; to prescribe rules and regulations governing the use of its
facilities; and to fix rates and charges for the use of its facilities.

7|Page

***CCPRC Rules & Regulations:
Fees
The Commission or its authorized representatives are authorized to lease the use of equipment and Commission
property and charge a fee for the use of facilities to individuals, private or public organizations. The Commission
shall set the charge and fees for the use of Commission equipment, Commission property, and facilities.

Personnel Records and Reports (PPM 02)
Sufficient and appropriate personnel records and reports are to be maintained to administer Agency personnel
policies and procedures and to comply with federal, state, and local regulations.
It shall be the overall responsibility of the Human Resources Division to maintain the required records and
reports following the records retention schedule.
The following documents constitute the minimal records to be maintained for personnel record as defined by
their employment status:
•
•
•
•
•
•
•
•
•
•
•
•
•

Completed Employment Application
Employee Withholding Allowance Certificate (W-4)
South Carolina Retirement System Enrollment Form
Insurance Enrollment Forms (maintained in a separate record)
Authorization to Hire
Letter of Termination or Resignation
Employee Performance Evaluations and related reports
Reports, Letters, or Certificates
Salary Data
Special Awards
Specialized Education (course and seminar)
Terms of Employment Notice
I-9 Employment Eligibility Form (maintained in a separate record)

Employee medical information generated through the course of employment is maintained in a separate record
by Human Resources.
Personnel reports and records constitute privileged information about employees and shall be divulged in
accordance with the South Carolina Freedom of Information Act. Employee verification from outside CCPRC for
non-public information under the South Carolina Freedom of Information Act should be handled by the Director
of Human Resources or their superiors. Salary or position information under the South Carolina Freedom of
Information Act should be handled only by the Director of Human Resources or their designee, if appropriate.
An employee shall have the right to request to review their personnel record during normal working hours. The
review will be supervised by designated staff. Division Directors shall have the authority to review personnel
records of staff within their division. The Human Resources Division, will act as the coordinator for personnel
reporting and benefit services information for the Commission. Information requests regarding terminated
employees shall be managed by the Human Resources Division.
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Employee Political Activity (PPM 04) (Current Policy)
It is the policy of the Commission that all regular full-time Commission employees be prohibited from being a
candidate, running for office, or taking part in the political management and/or political campaigns of partisan
elections conducted in Charleston County, South Carolina.
The following is a listing of prohibited political activities by Commission employees:
1. Use of their official authority or influence for the purpose of interfering with or affecting the results of
an election or nomination for office.
2. Directly or indirectly coercing or attempting to coerce, command, or advise another employee to pay,
lend, or contribute anything of value to a party, committee, organization, agency, or person for political
purposes or display any political literature or signage on Commission premises or property.
3. Attempting to coerce or advise persons acting as agents or representatives of companies or firms
conducting business with the Commission to pay, lend, or contribute anything of value to a party,
committee, organization, agency, or person for political purposes.
4. Being a candidate for elective office in a partisan election.
5. Taking an active part in political management and political campaigns in partisan elections.
6. Being a candidate in a partisan election for any public office or for any political party office which is
obtained through a partisan election. Primary and run-off elections to nominate candidates of partisan
political parties are partisan elections.

Employee Political Activity (PPM 04) (Proposed Policy)
It is the policy of CCPRC that an employee’s political activity, while off-duty, is an employee's personal business,
as long as they do not interfere with that employee’s job performance or negatively impact the workplace.
Employees may attend political meetings, support and advocate political policies and positions, make financial
contributions to a political organization, and support candidates of their choice in accordance with the US
Constitution and the laws of the State of South Carolina.
However, CCPRC policy strictly prohibits:
1. Engaging in any political or partisan activity while on-duty;
2. Using their CCPRC employment or influence from their employment to interfere with or affect the result
of an election or nomination for office;
3. Coercing, soliciting, or compelling contributions for political or partisan purposes by another employee
of CCPRC;
4. Using CCPRC time, supplies, equipment, CCPRC uniforms, or brand for political or partisan purposes; and
5. Participating in activities as a candidate for a political office in any local, state, or federal partisan election
actively while at work.
No employee can be required to contribute funds for political or partisan purposes as a duty, condition of
employment, for consideration of a promotion, or tenure of office.
If an employee’s candidacy for public office creates a conflict of interest with their current position at CCPRC,
the employee/candidate may be placed on unpaid leave of absence until after the election. If an employee is
placed on a leave of absence, their employment will terminate upon their election to an office that creates an
actual conflict with their duties. If not successful in their candidacy, the employee may returned to CCPRC
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employment. For this policy, an employee is considered a “candidate” for public office as soon as they begin
actively campaigning for nomination or election, or when they file for candidacy, whichever occurs sooner.
Failure to abide by this policy may result in disciplinary action up to and including termination.

Rules of Personal Conduct (PPM 11)
Certain guidelines of personal behavior for all employees are essential for safe and orderly operation. CCPRC
Employees are expected to use common sense and abide by the standards of honesty and decency accepted by
all good citizens.
Actions and/or conduct that may subject an employee to discipline up to and including termination, include, but
are not limited to, the following:
1. possession, use, or selling of alcohol (except at Commission sanctioned events), narcotics, drugs, or other
controlled or intoxicating substances on CCPRC property, or reporting to work under the influence of such
substances;
2. possession or use of firearms or other dangerous weapons on Commission property;
3. theft or dishonesty;
4. sleeping on the job;
5. insubordination or willful disobedience;
6. disclosure of confidential trade or business secrets, or other such confidential data or material;
7. falsification of time cards or other Commission or job-related documents;
8. gross negligence that results in personal injury or damage to Commission property or the property of
another individual;
9. engaging in harassment or any form of discrimination (sex, age, race, religion, gender, sexual orientation,
etc.);
10. fighting on the job or Commission property;
11. horseplay on the job or Commission property;
12. failure to report any personal injury requiring medical attention sustained while on-duty or conducting
CCPRC business;
13. engaging in obscene, profane, or abusive language or behavior;
14. disorderly or immoral conduct on Commission property;
15. willful disregard for Commission workspace;
16. abuse or destruction of Commission property or the property of any other individual;
17. disregard for safety requirements or violation of Commission safety rules or policies;
18. failure to report a felony arrest to Human Resources;
19. violation of the “No Solicitation - No Distribution” rule;
20. failure to perform work properly or to follow work instructions;
21. being late for work or stopping work before the scheduled time;
22. being out of assigned work area without permission;
23. violation of the Commission's attendance policy;
24. use of chewing tobacco, pipes, cigars, cigarettes, electronic cigarettes, and vapor emitting products in areas
where smoking or tobacco use is not permitted;
25. violating Commission work rules, policies, or procedures; or
26. failure to report a suspended/revoked driver’s license to Human Resources.
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The above rules are merely examples of conduct that cannot be tolerated and do not in any way limit the ability
of the Commission to discipline or discharge an employee.

Equal Employment Opportunity/Affirmative Action (PPM 12)
It is the policy of Charleston County Park and Recreation Commission to provide equal employment opportunity
for all without regard to race, color, religion, sex (including pregnancy and childbirth or related medical
conditions), national origin, disabilities, age, marital status, sexual orientation, or any other legally protected
status. This policy relates to all phases of employment including, but not limited to, recruitment, employment,
job assignment or placement, promotion, demotion, transfer, lay-off, recall, termination, compensation, and
training.
All employment-related decisions shall be made upon relevant job-related factors and without regard to race,
color, religion, sex (including pregnancy and childbirth or related medical conditions), national origin,
disabilities, age, or any other legally protected status.
The mere fact that an individual has a disability shall not be considered. Consideration shall only be given to the
ability of the individual to satisfactorily and safely perform the essential functions of the job after the
implementation of any reasonable accommodations.
If an employee is seeking an accommodation, whether it is physical, mental, religious, or a related medical issue,
the employee should notify their supervisor who will bring the requested accommodation to the Human
Resources Division for final determination. The Agency will make an individual assessment to comply when
reasonable.
If an employee believes they have been discriminated against in violation of this policy, they should immediately
contact their Division Director, Human Resources Director, Associate Executive Director, or go directly to the
Executive Director.

Recruitment and Selection of Employees (PPM 20)
The Commission will recruit and select employees without discrimination based on race, religion, color, political
affiliation, marital status, physical disability, national origin, sex, age, or any other legally protected status except
where sex or age is a bona fide occupational qualification. All recruiting efforts will be conducted to hire the
most qualified applicant for an open position. The Human Resources Division will be responsible for timely and
appropriate coordination of CCPRC’s recruiting efforts. The Executive Director will serve as the appointing
authority for the Commission.
The Commission's recruitment mechanism for classified full-time positions is designed to recruit eligible,
qualified applicants, both internally and externally. Qualified, eligible internal applicants will be given primary
consideration. The following paragraphs outline the recruitment procedure most commonly used by the
Commission when hiring full-time positions.
1. Recruiting and Advertising: Multiple forms of communication will be used to advertise or announce
position vacancies that are open for recruitment. Internal position announcements may be used initially
to allow current employees the opportunity to post for a position before a position is posted externally. If
determined that the position may require a broader source of expectant applicants, the Executive Director
may permit the position to be simultaneously internally and externally posted. Position Announcements
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may be posted on the CCPRC website, appropriate periodicals, and online and digital media. Moreover,
position vacancy announcements may be sent to appropriate minority community business, civic, or
community leaders, notifying them of the position vacancy. In some instances, specific professional
publications, trade journals, bulletin boards, displays, and word-of-mouth may be used to increase the
pool of qualified applicants.
2. Initial Screening: All applications, resumes, letters, and other correspondence from applicants responding
to recruitment and advertising efforts will be sent to the Human Resources Division for compliance with
experience, training, skills, or other minimum qualifications listed in the position vacancy announcement.
The Human Resources Division will perform the initial screening process as required to determine the
applicant’s compliance with minimum qualifications and whether the applicant is considered to be
qualified or not qualified for the position.
All application data will be turned over to the appropriate hiring supervisor for further screening.
Applicants not considered to be qualified for the position will be notified and their applications maintained
following PPM 02, Personnel Records and Reports, for two years.
3. Final Screening: The appropriate hiring supervisor will screen all qualified eligible applicants for a position
vacancy based upon the particular needs of the position. This final screening may include preferred
qualifications such as additional or specific training, additional or specific education, availability, regional
familiarity, supervisory experiences, breadth and/or scope of previous training and/or experience,
stability, potential, or other factors directly relevant to the applicant's ultimate success in the position.
4. Interviewing: After the final screening has taken place, the hiring supervisor may elect to choose any
number of applicants to be interviewed. The interview process should include the immediate supervisor
or other persons with some knowledge about the vacant position. Also, the interviewers should ensure
that all interviewing sessions provide standardized procedures and questions. Subsequent follow-up
interviews may be held for the top candidates for the position. Before the appointment, some positions
may require the applicant to have a successful initial physical examination.
5. Selecting After consultation with the immediate supervisor and other appropriate persons, the Division
Director shall recommend to the appropriate Executive Management the person selected to fill the
position vacancy. The Division Director shall be able to justify to the appointing authority why a particular
candidate has been selected. Final authorization to hire any applicant will be achieved by following the
approved procedures and receiving final approval from the appointing authority as defined in PPM 21.
6. Full-time employment with CCPRC is contingent upon, but not limited, to the following:
• pre-employment drug and alcohol testing;
• background check screening may be conducted at any time and include:
o Local & National criminal background records and information
o Sex Offender Registry checks
o Address checks
o Social Security Verification
o Motor Vehicle Records check
o Any other additional checks at any time as deemed necessary
• Valid driver’s license
• Pre-employment physical for any identified position.
THIS LIST MAY CHANGE AT ANY TIME WITH OR WITHOUT NOTICE.
12 | P a g e

7.

Selection of an Executive Director: The Commission serves as the appointing authority for the
Executive Director position. The Human Resources Director serves as the liaison to the Commission
through this process.

Longevity Increases (PPM 27)
Longevity increases are given to employees upon attaining a key anniversary for full-time years of service. An
employee’s salary, however, may not exceed the maximum of their pay grade range as a result of a longevity
increase. Increases are based upon an employee’s longevity date and annual evaluation and become effective
the first pay period of the anniversary month, as reflected in the following schedule:
Longevity Key Anniversary

Percentage Increase

2, 4, 6 and 8

1.5%

10, 13, and 16

2.5%

19, 22, 25, 28, 31, etc. in 3-year increments

3.5%

Based on the outcome of the evaluation, an employee that at least meets expectations may receive an
additional increase on the above key anniversary up to a maximum of 2%.
This is a pay adjustment program based upon attaining full-time key anniversary dates of service and receiving
at least a meets expectation rating on the most recent evaluation on file in the Human Resources Division.
If an employee has previously separated from employment with the Commission and is subsequently rehired,
the employee will be given an adjusted longevity date that reflects credit for all previous service in a regular
status with the agency.

Commission Paid Holidays (PPM 28)
It is the Commission's policy to provide paid holidays to regular full-time employees. A total of thirteen days
have been adopted by the Commission as mandatory paid holidays for regular full-time employees.
Mandatory Paid Holiday Schedule
•
•
•
•
•
•
•
•
•
•
•
•
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New Year’s Day, January 1
Martin Luther King, Jr. Day, 3rd Monday in January
President’s Day, 3rd Monday in February
Memorial Day, last Monday in May
Juneteenth – June 19
Independence Day, July 4
Labor Day, 1st Monday in September
Veterans Day, November 11
Thanksgiving Day, 4th Thursday in November
Friday after Thanksgiving
Christmas Eve, December 24
Christmas Day, December 25

•

Day after Christmas, December 26

All divisions will observe the mandatory holiday schedule except for those involved in positions that may have
unique working hours or operations. If one of the above holidays falls on a weekend day, the holiday shall be
granted on the day preceding or following the holiday, as determined by the Executive Director or designee.
In addition, regular full-time employees may take one personal day per fiscal year. Use of the personal day
requires pre-approval. This personal day does not count as hours worked to calculate overtime. It is not
redeemable at the end of employment, nor can it be carried over to the next fiscal year.
Holiday leave may not be used after giving notice of resignation. Employees who give lengthy formal notice to
retire may receive Holiday pay and use their Personal Day until two weeks before their last day.
1. Compensation for Holidays Observed:
• Regular full-time employees will observe holidays with pay except for employees involved in
positions that have unique working hours or operations. The latter of the above will follow individual
holiday and/or compensation schedules approved by their Division Director.
• Part-time employees are not entitled to compensation for holidays.
• Employees who are on leave without pay will not be compensated for holidays falling within the
workweek in which they are absent unless their leave is protected by the Family Medical Leave Act.
• Employees who are on any type of suspension without pay or are on leave in conjunction with
termination will not be compensated for holidays falling within the leave period.
• Annual leave will not be charged when a holiday occurs on the leave day.
• The personal day holiday must be used within the current fiscal year and may not be carried over.
2. Compensation for Holidays Worked:
When the demands are such that an employee is required to work an official holiday, the employee will
be paid for hours worked on the holiday plus holiday pay to give the employee a full day’s pay for 7.5
hours.
If the holiday is not taken on the actual holiday and is taken at a later date, the time will not be counted
as time worked to calculate overtime.

Employee Evaluations (PPM 30)
It is the policy of the Commission to evaluate the performance of its employees fairly and equitably to enhance
employee productivity and to develop the full professional potential of its employees.
The Commission uses an employee evaluation system in the performance appraisal of its employees. This
system utilizes an employee performance evaluation that is used to evaluate all full-time Commission
employees.
Within the first six months, the employee will have a performance review. Thereafter, annual periodic reviews
will be made on a calendar year basis. The reviews are designed to communicate to the employee how their
performance compares with expected output and to aid the employee's supervisor in discussing job
performance with the employee. The Employee Evaluation also serves as an objective basis for
recommendations for other personnel actions.
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Family and Medical Leave Act – FMLA (PPM 32)
Under the Family and Medical Leave Act (FMLA), eligible employees are entitled to take up to 12 weeks per year
of unpaid leave for certain family and medical reasons.
Eligibility
To be eligible for FMLA leave, an employee must:
1) have been employed by the Commission for a total of 12 or more months;
2) have worked a minimum of 1,250 hours during the 12-month period preceding the requested leave; and
3) be employed at a location where 50 or more employees are employed by the Commission within 75
miles of their worksite.
Types of Medical Leave
Eligible employees can take FMLA leave for one of the following reasons:
1) the birth of their child or to care for that child;
2) the placement of a child through adoption or foster care with an employee;
3) to care for a spouse, son, daughter, or parent, if their spouse, son, daughter, or parent has a serious
health condition; or
4) a serious health condition causes you to be unable to work.
5) when in support of a contingency operation their spouse, child, or parent is on active military duty or
has been notified of an impending call to active duty.
6) due to a spouse, son, daughter, parent, or next of kin who is a covered service member recovering from
a serious illness or injury sustained in the line of duty on active duty. In these circumstances only, an
employee is entitled to 26 weeks of leave in a single 12-month period.
An employee’s child must be under 18, or if older than 18, their child must be incapable of self-care because of
a mental or physical disability. An employee’s in-laws are not considered their parent, but under certain
circumstances, their legal guardian might be.
Leave Year
The Commission uses a rolling 12-month period to determine your eligibility for leave on any given date. The
12-month period is measured backwards from the date you want to use your FMLA leave.
Benefits During Leave
Eligible employees will continue to receive health insurance on the same basis during a medical leave as they
would if they were actively working. This means, however, that the employee must pay for that portion of their
coverage that they currently are required to pay.
Coordination of Leave
Employees on FMLA leave of absence must use all accrued paid leave, starting with accrued sick leave; then
accrued annual leave; then all other accrued leave; as part of the FMLA leave before taking any leave without
pay. Such paid leave will count toward their 12 weeks of FMLA leave.
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Notice and Reporting Requirements
An employee must, under most circumstances, give 30 days’ notice of their intention to take FMLA leave. If
circumstances render such notice impossible, they must give the Commission notice of the requested leave as
soon as practicable.
Employees are expected to give notice in writing and disclose the reason for the requested leave, the expected
duration of the leave, the anticipated starting date for the leave, and your expected return to work date.
Once their FMLA leave begins, employees must notify Human Resources every 30 days in writing of their status
and intention concerning their return to work.
If employees seek FMLA leave on a reduced schedule or intermittent basis, they will need to provide Human
Resources, in addition to the above information, a written description of the need for intermittent or reducedschedule leave and the schedule of treatment.
Health Care Certificate
To qualify for FMLA leave based on a serious health condition, employees will need to provide the Commission
with a medical certification issued by a health care provider regarding the necessity of the leave.
The employee must re-certify the need for continued FMLA leave for a serious health condition every 30 days
unless the Agency requires such certification more or less frequently.
If the employee took FMLA leave based upon their serious health condition, the Agency may require the
employee to provide written verification from their health care provider regarding the ability to resume work.
This verification needs only address the serious health condition which prompted their leave.
Return to Work
Generally, upon the employee’s return to work, the Commission will return the employee to their former
position, if it is still available. If the employee’s former position is no longer available, the Executive Director will
attempt to provide the employee with an equivalent position with equivalent benefits, pay, and similar terms
and conditions of employment.
Non-Discrimination, Non-Retaliation
The CCPRC will not: (1) interfere with, restrain, or deny the exercise of any FMLA right; (2) discharge or
discriminate against any person for opposing any practice made unlawful by the FMLA; or (3) discharge or
discriminate against any person for their involvement in any proceeding under or relating to the FMLA.
Leave Extensions
If an employee has exhausted their FMLA leave entitlements for the year or if the employee is ineligible for
FMLA leave for some other reason and the need for FMLA leave arises, the Executive Director will consider, in
its sole discretion, granting a personal leave for all or part of the time requested. In such situations and in
accordance with the Americans with Disabilities Act (ADA), the Executive Director will carefully consider the
particular circumstances of the employee and the Commission during the requested leave period.
Questions
If an employee as you have any questions concerning FMLA leave, contact the Human Resources Division.
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Identification Cards and Passes (PPM 44)
All payroll employees, Commissioners, Past Commissioners, current Foundation Board members, Retirees, and
others as designated by the Executive Director are issued a CCPRC Employee card or Membership card. This card
provides official verification of association with CCPRC. The employee’s appearance in the photograph must
adhere to the Personal Appearance Policy. The CCPRC Employee or Membership card remains the property of
CCPRC and is not transferable. Loaning this card to another person for any reason or misusing it in any manner
will lead to disciplinary action or termination. If the card is lost or stolen, notify CCPRC Human Resources
Division.
Dependents under the age of 21 of full-time employees, Retirees, Commissioners, Past Commissioners, and
current Foundation Board members are eligible to receive a Dependent Employee or Membership Card.
Dependent cards require renewal every two years. Requests for Dependent Card renewals are processed
through the Human Resources Division. The dependent does not have to appear in person to request a renewal.
The existing photo on file will be used for Dependent Card renewals unless otherwise requested.
By presenting the CCPRC Employee card, certain facility/program discounts and privileges are provided to the
individuals listed above. Since privileges vary, always consult the most up-to-date procedures to determine the
current privileges and restrictions associated with each personnel category. The Reciprocal Pass, which is an
agreement negotiated with other area attractions and facilities, is an example of a privilege that is not applicable
for family use and is restricted to limited personnel categories. Discounts or privileges are not offered in
association with some facilities and programs.
Definition of Personnel Categories
Full-time Employee - An employee appointed to work at least 37.5 hours per week at a given salary on a yearround regular basis. Full benefits apply. Full privileges apply.
Part-time Employee - An employee who receives an hourly wage or other compensation for performing
designated duties based on seasonal demand. Limited privileges apply as outlined in the Part-Time Employee
Handbook.
Commissioner - An individual currently appointed to the Commission. Full privileges apply.
Past Commissioner - A former Commissioner of CCPRC who has served an appointed two-year term. Full
privileges apply, excluding the Reciprocal Pass Agreement.
Foundation Board Member - An individual currently serving a three-year term as a Foundation Board Member.
Full privileges apply, excluding the Reciprocal Pass Agreement.
Retiree - A former employee who has contributed 20 or more years of full-time employment service to CCPRC.
Full privileges apply, excluding the Reciprocal Pass Agreement.
By presenting a valid CCPRC Employee Card, employees and other designated personnel are authorized to
receive certain privileges associated with CCPRC facilities and programs. Privileges vary and some restrictions
apply. Personnel privileges are authorized according to the guidelines listed below. If abused, privileges can be
altered or revoked at any time.
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1. This list of privileges is provided to the following personnel categories unless otherwise stated. (1) Full-

2.
3.
4.
5.
6.
7.
8.
9.

time Employees (2) Commissioners and Past Commissioners, (3) Foundation Board Members, (4)
Retirees, and (5) Dependents.
This list does not apply to Part-time Employees or Volunteers.
Full-time Employees, Commissioners, Past Commissioners, Foundation Board Members, and Retirees
may request a Dependent Card.
A valid CCPRC Employee Card must be shown before initiating a transaction.
These privileges apply to the individual card owner ONLY.
About CCPRC Personnel Privileges for dependents, “Immediate Family” is defined as an employee’s
husband, wife, and dependent family members who are under 21 years of age.
The individual card owner agrees to follow all standard customer procedures and all CCPRC policies and
procedures.
Employee discounts may not be combined with other advertised discounts or specials.
Full-time and dependent cards expire every other year. Dependents expire on even number years and
full-time expire on odd number years.

Admission and Passes
• Facilities Admission - Admission to all CCPRC facilities. Employees must adhere to normal operating
hours when entering facilities for recreational purposes.
• Water Parks Admission - Admission to all three water parks (includes the cardholder and two guests).
• Reciprocal Pass Agreement - By presenting a CCPRC ID Card, this agreement provides for the full-time
employee and one guest only to be admitted at no charge to the participating area attractions.
Restrictions may apply regarding special events, certain seasons, etc. Under the guidelines of the
agreement with area attractions, this privilege is not available to Past Commissioners, Foundation Board
Members, Retirees, and Dependents.
Snack Bar and Souvenir Discounts
• Food and Beverages - Receive a 20% discount on food and beverage items at CCPRC park and waterpark
snack bars. There are NO discounts on the purchase of groceries and supplies (boating/camping/fishing)
at CCPRC retail shops; however, a 20% discount will be applied towards the purchase of single-serving
items of soda and snacks (chips/candy/ice cream). NO discounts are applied towards the purchase of
alcoholic beverages. This privilege intends to allow the cardholder to receive a discount; the intent is
NOT for the cardholder to purchase at a discount price for a large group, i.e., a family reunion, Boy Scout
Troop, church group, school class, or club.
•

Sundry/Souvenir Items - Receive a 20% discount on sundry/souvenir items. This 20% discount DOES NOT
apply towards the purchase of any type of facility pass or consignment item.

Shelter Rentals
Receive a 20% discount on shelter rentals and meeting facilities except for the Lake House at Bulow,
Laurel Hill, and Old Towne County Park. Present a CCPRC Employee Card when making a reservation. The
Employee card owner must assume full responsibility, adhere to all contracts and permits, and must be
present for the entirety of the shelter rental. The ID cardholder must be 21 years of age or older to
reserve a facility. An alcohol beverage fee must be paid if alcohol is to be consumed at the rental. No
discount is available for the alcohol beverage fee.

18 | P a g e

Birthday Parties
Receive a 20% discount on agency birthday party packages.
Overnight Accommodations
• Campground - Receive a 20% discount on campground rates. The Employee card owner must be 18 years
of age or older to qualify for this discount.
• Cottages & Lake House at Bulow - There are no discounts available for cottage rentals or overnight
accommodations at the Lake House at Bulow; off-season promotions may include CCPRC staff.
Pier
Receive a free daily fishing pass at the Folly Beach Fishing Pier and Mt Pleasant Pier.
Marina
There is no discount available at the Marina for slip rentals. Applicable staff discounts are available in the Ship’s
Store.
Rental Equipment
The availability of discounts on rental equipment is at the Manager’s discretion. Visitor attendance and
supply/demand circumstances will impact the usage of rental equipment. Paying customers always receive first
consideration for availability. Employees should expect to pay for rental equipment on busy weekends and
holidays (Memorial Day weekend, July 4th, and Labor Day weekend).
1. Receive the use of two chairs and one umbrella per visit at the beach.
2. Receive the use of two bicycles, one boat/watercraft per visit at Day Parks.

Privileges Associated with Programs
Holiday Festival of Lights (HFOL) - Receive one standard vehicle admission into HFOL per CCPRC Employee card.
Special Events/Evening Concert Series - Receive admission to CCPRC sponsored special events and evening
concert series unless the event is a limited admission program. The CCPRC Employee Card admits one standard
vehicle through the gate at a CCPRC facility hosting a special event.
CCPRC Recreation Division Programs - Receive 20% off all CCPRC recreation programs. (Exceptions may apply)
The Climbing Wall - Receive a free daily Climbing Wall, Bouldering Wall, and Outdoor Center admission with the
use of a harness.

Administrative Time Off (PPM 46)
It is the Commission's policy to permit supervisors the authority to grant administrative time off to exempt fulltime employees when it is warranted.
It is recognized that highly irregular work schedules in conjunction with Commission sponsored projects, special
events, or other activities may constitute a reason for administrative time off.
Administrative leave will not be made on an hour for hour basis and must have the prior approval of the
appropriate supervisory personnel.
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Administrative time off may be used in conjunction with annual leave however, no more than three
administrative days off can be used in conjunction with annual leave days during any period of leave. Any
exceptions to this policy must be approved by the Executive Director or their designee. Administrative time-off
exceeding one hour shall be approved by the immediate supervisor and shall only be taken after requesting and
receiving approval using the standard leave approval process. In no case will any payment for any accrued
administrative time be made by the Commission.

Commission Hours of Work (PPM 48) (Current Policy)
It is the policy of the Commission that the Commission's administrative offices shall be open to the public from
8:30 a.m. to 5:00 p.m., Monday through Friday, excluding mandatory Commission holidays. Those functions and
subsequent work hours in support of visitor services and park operations shall be open as directed by the
Executive Director.
In support of Commission functions, all regular full-time Commission employees are required to work a 37.5hour work week with one hour permitted for lunch. The Executive Director is authorized to approve written
flexible work schedules on a division basis provided that the division is adequately staffed and capable of
handling its responsibilities during the hours of 8:30 a.m. to 5:00 p.m., Monday through Friday, excluding those
mandatory Commission holidays outlined in PPM 28, Commission Paid Holidays. Current approved flex time
schedules for Headquarters based staff allow employees to work 8:00 a.m. to 4:30 p.m., 8:30 a.m. to 5:00 p.m.,
or 9:00 a.m. to 5:30 p.m.
Division Directors will be responsible for assuming that flexible work schedules are written and adhered to by
division staff. Persons not abiding by previously agreed to work schedules may be disciplined in accordance with
PPM 10, Disciplinary Action procedures.
Failure to abide by the terms and provisions of this policy may result in discipline, up to and including
termination of employment.

Commission Hours of Work (PPM 48) (Proposed New Policy)
It is the policy of the Commission that the Commission's administrative offices (Headquarters) shall be open to
the public from 8:30 a.m. to 5:00 p.m., Monday through Friday, excluding mandatory Commission holidays.
In support of Commission functions, all regular full-time Commission employees are required to work a
minimum of a 37.5-hour work week or 75 hours per two-week pay period. These work hours may be completed
by working at CCPRC facilities, remotely, or a combination of remote and on-site.
Division Directors will be responsible for ensuring that work schedules are established and adhered to by division
staff. Persons not abiding by previously agreed to work schedules may be disciplined in accordance with
Disciplinary Action Procedure (PPM10).
Failure to abide by the terms and provisions of this policy may result in discipline, up to and including
termination of employment.
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Technology (PPM 052) (Current Policy)
This policy covers the use of all technology resources belonging to Charleston County Park & Recreation
Commission (CCPRC, also referred to herein as the agency). It includes, but is not limited to phones, cell phones,
all computer systems of any size and function and their attached peripherals, voice mail systems, e-mail systems,
network resources, and Internet resources. All technology resources owned by CCPRC are in place to enable the
agency to provide professional services in a timely and effective manner. This is the primary function of these
resources and any activity or action that is inconsistent or interferes with this purpose is prohibited. Any
violation of this policy may result in disciplinary action up to and including employee termination. Because
technology systems are constantly evolving, CCPRC requires its employees to use a common-sense approach to
the rules set forth below, complying not only with the letter, but also the spirit, of this policy.
Communications and Data Ownership
CCPRC equipment and systems are designed for business use. All data, including but not limited to electronic
mail, Internet mail, voice mail communications, web browsing information, and any information stored on
computers, networks, software systems, or media remains the property of the agency and should not be
considered private. Executive and/or Information Technology staff may intercept, inspect, monitor, block, filter,
audit, or review this data at any time. Use of email or voice mail to harass, offend, or discriminate against others
is prohibited. Users should be aware that deleting email or voice mail might not purge the message from agency
systems. The procurement, creation, or distribution of abusive or inappropriate materials is strictly prohibited.
Use of agency resources to conduct activity that is illegal, malicious, inappropriate, or obscene is also strictly
prohibited.
Network and Application Login Accounts
All employees who use agency technical resources must have an Information Services Employee Information
Form on file. Using this form, Division Directors or their approved designees are required to request these rights,
which may include a user ID and password for any employee if their job responsibilities require it. CCPRC policy
strictly prohibits an employee from sharing their password or using another employee’s password. Each
employee is responsible for all actions taken while using their user profile, password, or access code. Logging in
for another employee using your password is not permitted at any time. Passwords must not be written down
and stored or posted anywhere. When an employee leaves a workstation for even a short period of time, they
must log off the network to maintain network security. If at any time an employee feels their password or access
code has been compromised, the employee must notify Information Services immediately, and a new password
or code will be assigned.
Equipment Use
CCPRC employees are expected to use care and caution with all agency electronic equipment, including but not
limited to computers, monitors, printers, cables, cell phones, and telephones. Any malfunction or damage
should be reported to Information Services immediately by work order. If an employee is leaving the workstation
for more than 30 minutes or leaving the building, all equipment is to be shutdown using proper application
tools. No employee shall load any external device or software to their workstation or network without the
express permission of Information Technology staff. This includes driver files, shareware, freeware, personal
software, browser “plug-ins” or other Internet-distributed programs. Static images used as wallpaper are
allowed if the image is approved by the Division Director.
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Internet Access
Agency Internet Access consists of Internet Email and Web-Browsing and is designed for business use. Individual
employee Internet access may be granted by a Division Director request submitted through Remedy Force.
Employees must be aware and follow agency Internet policies. The procurement, creation or distribution of
abusive or inappropriate materials is strictly prohibited. Use of agency resources to conduct activity that is
illegal, malicious, inappropriate, or obscene is also strictly prohibited.
Internet Specific Restrictions
The following restrictions apply to all employees using agency technology resources unless a specific written
request is submitted and approved by the Division Director and Information Technology:
•
•
•
•
•

file downloads from the Internet are not permitted;
the downloading and playing of audio or video files are not permitted;
the use of any Internet instant messaging systems such as AOL Instant Messenger is not allowed;
the use of Internet or browser based “chat rooms” or “news groups” are not allowed; and
the CCPRC provided email system is the only email software allowed. The use of web browser-based email
systems such as Hotmail, Yahoo Mail, Netscape Mail, AOL mail, and others is not permitted. Currently,
Microsoft Exchange/Outlook is the only allowed email system.

Personal Use
The Internet access system is provided for the purpose of conducting agency business. Management recognizes
that there may be an occasional need for personal use, just as there is an occasional need to make a personal
telephone call. In either case, personal use must be kept to a minimum. Employees must be aware that personal
use of agency owned technology resources is still subject to all of the rules in this policy including inspection
and monitoring, and should not be considered private.
Personal use should be kept to a minimum and is limited by the following restrictions:
•
•
•
•
•
•
•
•

must not interfere with an employee’s obligation to carry out agency duties in a timely and effective
manner;
must not undermine the use of agency resources for official purposes or interfere with other employees
performing their job duties;
must be no cost to CCPRC;
use of agency technology resources for operating a personal business or soliciting of any kind is
prohibited;
The use of email to advertise, notify or announce any item for sale or give away is allowed only through
the agency’s internal intranet and not allowed using Internet resources;
The distribution of electronic junk mail or chain letters is prohibited;
Individuals who have not been issued a valid network user ID and password (including an employee’s
family or friends) are not allowed to use agency technology resources for any reason; and
Personal use of agency technology resources by an employee neither expresses nor implies sponsorship
or endorsement by the Charleston County Park & Recreation Commission.

Appropriate Email Use
At all times when employees are using CCPRC technology resources, they are representing the agency. Use the
same good judgment in all resource use that you would use in written correspondence and in determining
appropriate conduct. With the availability and use of an Internet email address comes an obligation to check for
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and respond to professional communications. Employees should retrieve electronic mail at least twice per
working day, with exceptions made for users who do not have immediate access to an Internet enabled
computer. All communications should be professional in content and grammar, and should not be in all capital
letters. No Internet “slang” or special character combinations shall be used in professional messages. The
forwarding of previous messages should be strictly monitored. In most cases, previous messages should be
deleted before a reply is sent. All forwarded messages must contain a professional greeting and message from
the agency employee to their intended recipient. When sending or forwarding email messages, all employees
shall identify themselves clearly and accurately. Sending email using a name other than your own, or emailing
without a name is expressly forbidden. All messages forwarded or sent to email contacts must be applicable to
the recipient. Additional rules of appropriate usage may be defined by the Executive Division and distributed by
addendum to this policy.

Technology (PPM 052) (Proposed Policy)
Objective
Charleston County Park and Recreation Commission (CCPRC) recognizes that use of the Internet and e-mail is
necessary in the workplace, and employees are encouraged to use the Internet and e-mail systems responsibly,
as unacceptable use can place CCPRC and others at risk. This policy outlines the guidelines for the acceptable
use of CCPRC technology systems.
Scope
This policy must be followed in conjunction with other CCPRC policies governing appropriate workplace conduct
and behavior. Any employee who abuses company-provided access to e-mail, the Internet, or other electronic
communications or networks, including social media, may be denied future access and, if appropriate, be subject
to disciplinary action up to and including termination. CCPRC complies with all applicable federal, state, and
local laws as they concern the employer/employee relationship, and nothing contained herein should be
misconstrued to violate any of the rights or responsibilities contained in such laws. Questions regarding the
appropriate use of CCPRC’s electronic communications equipment or systems, including e-mail and the Internet,
should be directed to your supervisor, Director, or the Information Technology (IT) Department.
Policy
CCPRC has established the following guidelines for employee use of CCPRC’s technology and communications
networks, including the Internet and e-mail, in an appropriate, ethical and professional manner.
Confidentiality and Monitoring
All technology provided by CCPRC, including computer systems, communication networks, agency-related work
records, and other information stored electronically, is the property of CCPRC and not the employee. In general,
the use of the CCPRC’s technology systems and electronic communications should be job-related and not for
personal convenience. CCPRC reserves the right to examine, monitor, and regulate e-mail and other electronic
communications, directories, files, and all other content, including Internet use, transmitted by or stored in its
technology systems, whether onsite or offsite. Internal and external e-mail, voicemail, text messages, and other
electronic communications are considered business records and may be subject to discovery in the event of
litigation. Employees must be aware of this possibility when communicating electronically within and outside
the company.
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Appropriate Use
CCPRC employees are expected to use technology responsibly and productively as necessary for their jobs.
Internet access and e-mail use are for job-related activities; however, minimal personal use is acceptable.
Employees may not use CCPRC’s Internet, e-mail, or other electronic communications to transmit, retrieve or
store any communications or other content of a defamatory, discriminatory, harassing, or pornographic nature.
No messages with derogatory or inflammatory remarks about an individual’s race, age, disability, religion,
national origin, physical attributes, or sexual preference may be transmitted. Harassment of any kind is
prohibited. Disparaging, abusive, profane, or offensive language and any illegal activities—including piracy,
cracking, extortion, blackmail, copyright infringement, and unauthorized access to any computer on the Internet
or e-mail—are forbidden. Copyrighted materials belonging to entities other than CCPRC may not be transmitted
by employees on the CCPRC’s network without the permission of the copyright holder. Employees may not use
CCPRC’s computer systems in a way that disrupts its use by others. This includes sending or receiving excessive
numbers of large files and spamming (sending unsolicited e-mail to thousands of users). Employees are
prohibited from downloading software or other program files or online services from the Internet without prior
approval from the IT Department. All files or software should be passed through virus-protection programs
before use. Failure to detect viruses could result in corruption or damage to files or unauthorized entry into
company systems and networks. Every CCPRC employee is responsible for the content of all text, audio, video,
or image files that they place or send over CCPRC’s Internet and e-mail systems. No e-mail or other electronic
communications may be sent that hide the identity of the sender or represent the sender as someone else.
CCPRC’s corporate identity is attached to all outgoing e-mail communications, which should reflect corporate
values and appropriate workplace language and conduct.
The Executive Director or their designee will work with the Information Technologies Department to develop
procedures, guidelines, and practices to implement this policy.

Commissioner Travel and Subsistence (PPM 58)
Within prudent fiscal management requirements, the Commission will authorize reasonable Commission paid
travel for official Commission business.
All Commission travel, subsistence, and related expenditures shall be approved via the Commission budget
process. Travel requirements that arise that are not previously budgeted for and approved shall be reviewed by
the Finance Committee and approved before making reservations or otherwise committing the Commission to
this unbudgeted travel. Failure to obtain prior approval may delay or prevent reimbursement.
All Commissioners are expected to show proper regard for the economy in incurring travel expenses. The
spouse/or other family members may accompany a Commissioner on an official trip, provided that their
presence does not detract from the performance of duty, and provided no expenses attributable to them will
be borne by the Commission.
Travel and Subsistence:
Transportation may be accomplished by either common carrier, personal vehicle, or Commission vehicle and in
no instance shall allowance exceed the cost of common air carrier, coach fare. Commissioners utilizing personal
vehicles shall be paid the prevailing rate of mileage reimbursement, but such allowance shall not exceed the
cost of common air carrier, coach fare. Commissioners are asked to use advanced reduced fare schedules, if
possible. Commissioners using Commission vehicles will be reimbursed upon proper receipt for all ferry, bridge,
road, and parking tolls.
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1 . Subsistence or reimbursement for meals shall not exceed the first tier of the US General Services
Administration per diem rates for breakfast, lunch, and dinner. Current rates can be found at
www.gsa.gov. In extreme cases, the Executive Director can make appropriate adjustments in highcost markets. Subsistence or reimbursement for all meals is provided at a per diem rate and no
receipts are required for documenting employee meals. When registration and/or tuition fees
include any meals, the applicable per diem subsistence allowance shall be decreased by the meals
provided. Within Charleston County, there is no allowance for meals.
2 . When a Commissioner is traveling in or out of the State on official business, the following lodging
reimbursement will apply: actual motel/hotel costs will be reimbursed for the single room rate; and a
lodging receipt shall be provided to the Executive Director or Administrative Manager upon return
from travel.
3 . Although overall costs may dictate that a Commissioner travel early or stay late, additional expenses
due to arrival earlier or departure later than scheduled by the Commission will be the responsibility
of the Commissioner.
4 . Travel reimbursement will cover all expenses except registration fees and authorized transportation
allowance. Receipts for reimbursement for local transportation, tips, phone calls, and other
reimbursable expenses shall be turned to the Executive Administrative team for processing.
The Commission will adhere to cost containment responsibilities as they relate to travel and subsistence,
prohibiting non-essential travel. Proper accounting of all expenses incurred will be required.
1. An approved Requisition or P-card payment must be submitted for previously budgeted travel and

subsistence related expenses.
2. An Expense Reimbursement Request must be submitted within 48 hours of return for local
transportation, tips, and other reimbursable expenses.
3. A full report of travel shall be provided to the full Commission at the next Regular Commission meeting.
4. Failure to abide by the terms and conditions of this policy may prevent or delay reimbursement.
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12 Black Leaders to Know: Toby Smith
By Adam Parker aparker@postandcourier.com Feb 13, 2022

“I wanted to raise my voice on the issues that I felt were not
going to be discussed, like racial reconciliation,” she said.
In the late-1990s, when she was between careers, Smith felt
lost but found refuge in her church. Encouraged by her pastor,
the Rev. Willis Glover, she became increasingly involved,
teaching Bible study and working with young people. In 2006,
she was licensed and ordained an associate minister at Mount
Olive Missionary Baptist Church in the Union Heights
neighborhood of North Charleston.
Before that, she served eight years in the CIA. We’ll get to
Toby Smith is cultural history interpretation coordinator for the

that, but first let’s leapfrog back in time to consider Smith’s

Charleston County Parks Commission. Stephen Massar/Staff

formative years and how they prepared her for navigating the
complex, uncomfortable, yet rewarding, path she has trod.

Toby Smith is no stranger to discomfort, but she has managed

Smith was born in Charleston in 1963. When she was 6 months

to find a way to convert it into a useful currency.

old, her Aunt Sadie took her on the train to New York City,
where her parents lived. They had migrated north to find

At McLeod Plantation, a historic site on James Island run by

work. Her father had delivery and maintenance jobs; her

the Charleston County Park and Recreation Commission, Smith

mother was a nurse.

has been giving tours and telling visitors about the brutality of
“They were in search of a better future for us,” Smith said.

slavery on the site. She doesn’t shy away from the truth of it
all, and her historical interpretation often provokes in her

When she was 2, the family moved to Philadelphia, but urban

guests some deep thinking, even tears.

life was unsettling in 1969, so they relocated to a White

When in 2018 she ran in the Democratic primary against Joe

neighborhood in Bucks County, north of the city, and became

Cunningham in the 1st Congressional District, she knew her

integrationists.

opponent had more money and name recognition, but the

“Learning how to be different and deal with people in spaces

campaign gave Smith a chance to connect with Gullah commu-

where you weren’t welcome was part of my training early,”

nities along the coast and consider the needs of those who

Smith said.

would be her constituents.

She’ll never forget her first day of first grade. Her mother

When in 2015 she joined a spate of candidates running for

walked her to the door of the school, where a terrified young

mayor of Charleston, she knew it would be a steep climb.

Toby encountered Ms. Fisher, a tall, willowy blond woman
with bony legs.

cover photo: Save the Light Half Marathon & 5K—Folly Beach Pier
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Toby Smith — continued

“I remember because I was hugging her knees,” she said.

But her parents had taught her to trust herself, to be proud of
who she was, to honor her history. She paid tribute to the role

And she remembers the teacher’s kind glance.

models surrounding her and considered the collective

experiences and the ways they have influenced her.

In the classroom, a little girl named Denise shouted, “Are you
dipped in chocolate?” And tears welled up in Toby’s eyes.

“I always felt I owed it to them to do well, because they gave

She wanted to disappear. But then something unexpected

me so much,” Smith said.

happened. The teacher told Denise to come sit next to Toby.
Then the two girls left school together. They went to Smith’s

In high school, Smith caught the travel bug. She wanted to see

house. Denise stayed a long time. The girls became fast

the world. In 10th grade she visited Spain, and the trip only

friends.

reinforced her hunger.

Her parents taught her early that people are people and you

She enrolled at the University of Georgia, partly because she

treat them with kindness, Smith recalled.

admired All-American footballer Herschel Walker, then
transferred to the College of Charleston, then to the University

Their bond set an example to others, and soon Smith was

of South Carolina, where she majored in international studies.

flourishing among new friends. They remain close today.
One of her teachers was a salty dog who had worked for the

But it wasn’t always that easy.

State Department. “His stories lit a fire.”

Neighbors kept a close eye on the Smith family until word got

Smith decided she wanted to join the CIA. The salty dog

out that they were OK. Early on, their home was defaced.

discouraged her. She wasn’t CIA material, he told her.

Mutilated animal corpses were deposited on the doorstep.
“I was crushed,” she said. “I headed to Russell Hall and saw
“Everybody wasn’t in favor of us being there,” Smith said.

people dressed up for college recruiting day. The first booth I
walked by was the CIA.”

In 1998, Charleston-area students took a civil rights tour. They
remember the lessons.

Coincidence or fate?

In 1977, at age 14, she returned to Charleston. More

A tall and handsome African American man was staffing the

discomfort. White kids weren’t very accepting, not until Smith

booth.

proved herself academically, she said. Black kids were
suspicious of her accent — or lack of one.

“Is this the real CIA?” Smith asked him.

“I had to prove that I was Black enough, that I wasn’t acting

“Do you know another one?” he replied.

like I was White,” she said.

Through tears, Smith told Avon Harding about her professor’s

One teacher discouraged her from taking AP English because

comments. He handed her a handkerchief and said, “Take this

Black kids don’t do well. “Take something you can pass,” the

application home and fill it out, and we’ll be ready for you.”

teacher told her.
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Toby Smith — continued

Thirteen months later, in February 1987, Smith joined the CIA

history of slavery can be shared with the public. This was no

as an intelligence assistant. She was eager to travel and ac-

sugarcoated version of events; this was a tour full of hard

cepted assignments — even volunteered for them — quickly

truths.

and with enthusiasm. A lot was going on: Conflict in Central
Perhaps no one told the history better than Smith. Shawn Hali-

America, conflict in the Far East, conflict in West Africa. She

fax had overseen the development of McLeod’s historical nar-

trained off the Chinese coast during the Tiananmen Square

rative and programming. When he left the parks department

showdown and massacre. She did long tours in Panama during

last year, Smith was promoted to his post, becoming cultural

the U.S. invasion, and in African hot spots.

history interpretation coordinator for all of the county park

“It was wonderful,” she said. “I realized I had no worldview

properties.

and a lot of learning to do.”
“When I look back, I realize I’ve been preparing for this job all
In 1995, she felt a pull. Some new force was at work within

along,” she said.

her. She decided to leave the agency and return home.

She is comfortable with discomfort.

“My heart was going in another direction,” Smith said. “I didn’t
understand it at the time.”
She was emotionally depleted but found refuge at church and
in a supportive pastor who encouraged her to become more
involved.
It was a cold and rainy December day in 2006 when she was
ordained. Her two grandmothers sat in the front row, smiling.
In 2016, she visited McLeod Plantation for the first time. She
was chaperoning a group of young people visiting from Ghana,

thanks to Project Okurase, and the experience was inspiring.
“Maybe I could be an interpreter of the transatlantic slave
trade,” she thought.
A few years later, there was an opening at the historic site. For
nearly two years, Smith led tours and explained what life was
like for enslaved people forced to grow sea island cotton along
the lower Ashley River.
Since the 2015 killings of nine members of Emanuel AME
Church, McLeod Plantation had become a model for how the
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The South Carolina Sea Islands Preserve Gullah Geechee Ingenuity
By Kayla Stewart l Feb 22, 2022

In South Carolina, stunning sea islands tell a unique story

about southern culture.
There’s a crisp silence that blows among the trees of South
Carolina. Spanish moss drapes the live oaks, as if they can
conceal the stories and truths of the region from those who
wish to generalize and minimize the great history enacted
upon the grounds. Waters traverse humbly, as if to pay
respect to the spontaneity of nature in the region. Homes
stand guard mere miles from the shoreline, seemingly fighting
back against the impact of climate change and unfettered
development.

Outside

of

Charleston,

a

prime

travel

destination of the American South, the sea islands of South
A canopy of live oaks lines a path at McLeod Plantation Historic Site, which

Carolina tell their own tale about southern identity.

examines the difficult history of sea island cotton. Photo by Prentiss Findlay/Shutterstock

South Carolina is home to more than 30 sea islands. These
islands, a chain of barrier and tidal islands in the Atlantic

relatively peaceful way of life by fishing and shrimping in the

Ocean, line the coast of the southeastern United States. They

area. Sea islands like Edisto Island, St. Helena Island, and Johns

touch South Carolina, Georgia, and Florida and remain the

Island—the largest sea island in the nation—are rich with

home of numerous Gullah Geechee people: Black Americans

lakes, rivers, ponds, and oceanfront that have long produced

who descend from enslaved Africans and who remained on

some of the most important seafood in Gullah Geechee

the southeastern shores of the United States. They have their

foodways, such as shrimp, oysters, and crab.

own language and dialect, and their own cultural and cooking

Gullah Geechee culinary stalwarts like Emily Meggett,

traditions, many of which have been conflated with more

BJ Dennis, and Germaine Jenkins have spent their lives and

general southern cooking.

careers highlighting these culinary traditions, ensuring that

Despite years of racism, private development, and aggressive

dishes like red rice, okra gumbo, and chicken perloo don’t get

climate change, about 200,000 Gullah Geechee people reside

lost or generalized in the southern foodways canon. The

in the United States; many still live on the stunning sea islands.

Gullah Geechee, and thus African, roots of these Lowcountry

Those who remain continue to protect and preserve the

meals remain both relevant and essential knowledge when

traditions of their ancestors and elders who crafted

traveling through the region.

Lowcountry cooking, culture, and community.

The sea islands are connected to the mainland by way of small

These traditions, like much in the Black American community,

highways and bridges. Existing on their own, the islands carry

begin on the water. On the coasts where captured Africans

their own weight and identity. Unfazed by the shops and

were brought to the Americas, Gullah Geechee folks

bustle of nearby Charleston, they are quiet and quaint and

(descendants of some of those very Africans) maintain a

have served as a respite for people looking to indulge in a
5

Sea Island Preserve Gullah Geeche — continued
restorative, yet uniquely southern, experience. Like many

Over on Hilton Head, Gullah Heritage Trail Tours allow visitors

off-the-beaten-path locations, the sea islands stand at the

to learn of the harrowing and heroic history of the storied

crossroads of preservation and development. Kiawah Island,

community. They can watch the still-practiced art of weaving

once an oasis for freed enslaved people, is now nearly

sweetgrass baskets, learn about the distinctive history and

unrecognizable as largely white tourists have developed

language, and see how art and religion take center stage.

private beaches and golf resorts. Johns Island still retains the

Importantly, Gullah Geechee people are the primary

history of some of its Indigenous and Gullah Geechee heritage,

storytellers—shaping and driving their own narrative.

evidenced through the McLeod Plantation, where Gullah

Many visitors travel to the Lowcountry to see the Angel Oak

Geechee people tell their own stories, but it faces the same

Tree, a more than 60-foot-tall oak that serves as a centerpiece

challenge: eager developers complicit in cultural erasure.

for Johns Island. The striking tree overlooks centuries of Gullah

And yet, the sea islands, in their own special ways, persist.

Geechee history and heritage and is a popular stop along the

Edisto Island has managed to keep much of its atmosphere of

Gullah-Geechee Corridor, a Federal National Heritage Area

peace and community intact. It was once home to the

that includes Johns Island and stretches all the way to

venerable Black Kings of Edisto, a group of freed enslaved

northern Florida.

people who fought for land ownership, voting rights, and

In the Carolinas, travelers can explore parks and centers

general prosperity, and who helped to preserve Edisto Island

important to Gullah Geechee heritage, like the Brookgreen

as one of the premier locations for Gullah Geechee people.

Gardens on Myrtle Beach, Penn Center on St. Helena Island,

Emily Megget, a descendant of one of the kings, James

Mitchelville Freedom Park on Hilton Head Island, and Hilton

Hutchinson, continues to cook for the community there and is

Head’s Gullah Museum. The Caw Caw Interpretive Center

deeply respected as a mother of the island. The Edisto Island

on Ravenel is not to be missed. Exhibits show the mastery

Museum shows the complex history of slavery, colonialism,

enslaved people demonstrated in architecture, highlighted by

and modern-day living.

their ability to carve rice fields out of cypress swamps.
Afterward, travelers can stop by Gullah-owned Ravenel
Seafood, where an order of garlic crabs will lead to a fingerlickin’ good meal.
The Gullah Geechee people are a diverse, rich group of
Americans who are the foundation of Lowcountry cuisine,
culture, and identity. Absorbing their stories, culture, and
legacy is imperative to understand South Carolina and to
understand the true range of American identity.
Kayla Stewart is a contributor to the forthcoming book,
Gullah Geechee Home Cooking, which will be
released April 25, 2022.

Sweetgrass basket weaving is a long-practiced Gullah Geechee tradition.

Photo by JHVEPhoto/Shutterstock
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Join a Saturday celebration of new book on racial truths by City Paper’s Herb Frazier
by Staff Reports l February 18, 2022

Meet the Ukweli contributors
Evening Post Books will unveil Ukweli: Searching for Healing
Truth, South Carolina Writers and Poets Examine American
Racism at 11 a.m. Saturday at McLeod Plantation Historic

Site on James Island.
Co-edited by the late Horace Mungin and Herb Frazier, Ukweli
is a collaboration with 47 essayists and poets who explore the
Black experience in America from different perspectives,
examining sensitive social topics through objective analysis
and personal stories.
”Ukweli” is the Swahili word for truth. The book uses the same
title — Ukweli — as the 2020 poetry and lecture series at
McLeod, inspired by Mungin’s poetry. The series combined
poetry and essays to explore how slavery continually impacts
people of African descent and offered insight into a piece of
American history that is often ignored or misunderstood.
The book, Ukweli: Searching for Healing Truth, is a further
exploration of these topics. The McLeod event will give
readers a chance to meet the contributors, essayists and
poets.
Frazier, a former reporter at The Post and Courier, is special
projects editor at the Charleston City Paper. He will explain the

genesis and evolution of the Ukweli project. Read his City
Paper column here.
Admission to McLeod is free for the first 50 attendees.
Be prepared to pay a $20 admission fee when attendance
exceeds 50 people.
Ukweli: Searching for Healing Truth can be purchased for
$29.95 online at: EvePostBooks.com or at the event on
Saturday.
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LOCAL NEWS

Work continues on Folly Beach Pier replacement project
by: Tim Renaud
Posted: Feb 10, 2022 / 12:48 PM EST

FOLLY BEACH, S.C. (WCBD) – Construction is progressing on

Steel construction on a new gazebo will begin later this month

the new Folly Beach Pier.

along with work on the pier’s walkway from the pierhead
towards land.

The Charleston County Park and Recreation Commission on
The new pier is expected to open in the spring of 2023.

Thursday provided an update on its overhaul project including
the substructure of the new diamond pierhead, which they
said is nearly complete.
The project, so far, includes 64 piles driven, 6 precast pile caps
placed, 145 cubic yards of cast-in-place pile cap concrete
poured, and nearly all of the 36 precast post-tensioned
concrete beams installed.

“Five of the 15 pierhead bollards have been installed, while
handrail and deck panel installation is also underway,” leaders
said.
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Shepard Fairey on art, skateboarding and the culture of change in Charleston, S.C.
By Andrea Sachs February 11, 2022 at 8:00 a.m. EST

Shepard Fairey left Charleston, S.C., after high school, but the

Shepard Fairey, who grew up in Charleston, painted a number

artist still pops up in his hometown, even when he’s thousands

of murals around the city as part of a 2014 show at the Halsey

of miles away. He appears at College Lodge, a dormitory at the

Institute of Contemporary Art.

College of Charleston. Outside Groucho’s Deli, a corner

In Charleston, a city known for its regal architecture and staid

sandwich shop. And across from the Daily, a coffeehouse that

statues, his comparatively audacious pieces make some

sells honey lavender lattes and feta toast.

dissonant noise. As a kid, Shepard favored punk rock and

“Three murals are still up — two on King, one on Calhoun,”

skateboarding over the more genteel pastimes of the South.

Shepard said of the public artworks he created for a 2014

He and his friends would skate in an abandoned pool in

show at the College of Charleston’s Halsey Institute of

Ansonborough,

Contemporary Art, six years after he designed the campaign-

Revolutionary War. “It was like a teenage playground

defining “Hope” poster of Barack Obama. “There still aren’t a

wasteland,” he said. “You could paint graffiti on the walls of

ton of murals in Charleston because of the historical preserva-

the pool and no one cared.”

tion, but I think the appreciation for street art is growing.”

The city demolished the pool in the 1990s. By this time,

a

neighborhood

that

predates

the

Shepard had departed Charleston to study art at the Rhode
Island School of Design in Providence. The year he returned to
paint the murals for the Halsey show, lawmakers banned
skateboarding on busy downtown sidewalks and streets,
including King and Calhoun. Three years later, Charleston
County Park & Recreation Commission opened the $4.8
million SK8 Charleston on a wedge of land between Interstate
26 and the Ashley River. Shepard, who lives and works in
Southern California, the birthplace of skateboarding, describes
the skate park as one of the best in the South. “Anybody going
to Charleston who is like I was as a teen now has a great legal
spot for skateboarding,” he said.
Shepard returns to Charleston several times a year to visit his
parents, who still reside there. During these trips, he has
noticed how much Charleston is evolving, as are his
perceptions of the city he once rebelled against. “Charleston’s
history is fused into everything, but the way it’s mutating with

Shepard’s mural at the College Lodge, a dormitory at the College of
Charleston. (Andrea Sachs/The Washington Post)
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culture of change — continued
Redux is a fairy godmother to up-and-coming artists. “Visitors
to Charleston who want to see some cool emerging art should
check out what Redux is up to,” Shepard said. When I dropped
by last month, Redux was up to the surreal riffs of Doug
McAbee, a South Carolina artist whose universe is populated
by saucer-eyed narwhals and spry skeletons. On Feb. 4,
“Studio Union: An Art Junction” opened with pieces by artists
who share a creative space in North Charleston, an
arrangement similar to Redux’s honeycomb of studios.
Artists inhabit 40 workspaces tucked behind the main gallery,
and the public is welcome to view — and purchase — the
works hanging outside their studios. Depending on the artist’s
SK8 Charleston, which opened in 2017, is a skating facility with bowls,
a 200-plus-foot-long snake run and other features.
(Andrea Sachs/The Washington Post)

level of engagement, you can strike up a conversation about,
say, metal-leafed photography or their dog. The center offers

classes, too. On Sundays, figure drawing. Once a month, wine

contemporary influences is really fascinating,” he said. “I can

and watercolors, a combination that could unleash the

look at what’s great from the past and is worth carrying

creative juices — or cause a sodden mess.

forward and also see where it needs to move to in the future.”

The Halsey Institute produces exhibits that highlight artists on

In early January, I spoke with Shepard about growing up in one

the rise or, in Shepard’s case, who have risen. “We focus on

of the country’s most lauded destinations. (To wit: Charleston

emerging, midcareer and oddly overlooked voices in

has earned the top spot in Travel and Leisure’s best U.S. cities

contemporary art,” said Lizz Biswell, associate director.

list for nine consecutive years.) He shared his favorite places,

“We want to be a good spot for adventurous contemporary

both then and now. We chatted for an hour until he politely

artists in the Southeast.”

excused himself to move his car to avoid a parking ticket.
“I hope you enjoy Charleston,” he said with genuine hospitali-

When I arrived on a Saturday afternoon, Dyani White Hawk

ty, a testament to his Southern roots.

was wrapping up a virtual gallery talk about her show, “Hear
Her.” “It’s great to see a non-White female artist doing

Art appreciation

progressive work at what I think is the best art space in

I spotted my first Shepard mural on the way to Redux

Charleston,” Shepard said of the Native American artist from

Contemporary Art Center. I was strolling along King Street,

Wisconsin, with whom he and four others collaborated on a

eyes forward, when red-and-black images flared up in my

voting rights mural in Milwaukee in 2020.

peripheral vision. At the entrance to the cul-de-sac containing

After the screen went dark, I joined Lizz in a room dominated

his mural, a No Outlet street sign and a utility pole doubled as

by Dyani’s photos of Native American women confronting

canvases for his stickers. (A tip to identifying his creations:

misconceptions about their roles in society. For Shepard’s

Look for the star framing the Obey face, which is based on the

2014 show with Jasper Johns, she said he presented original

“Andre the Giant Has a Posse” sticker, his breakout design

pieces for the gallery on top of the murals, which required a

from his RISD days.)

slew of permits, plus more than nine months of “active work.”
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culture of change — continued

“It was a reintroduction to his hometown,” she said.

me; burger, hand-cut fries and kombucha beer for my friend
— I asked her if what I had overhead were true. She nodded

On Broad Street, the city’s Gallery Row, the artwork leans

her head apologetically and said the staff is not allowed to tip

toward the paint-what-you-see variety, such as street scenes

off diners to Murray’s presence. Then, like a movie flashback

bathed in golden light and Lowcountry landscapes swishing

in which the protagonist puts together the clues from previous

with marsh grasses. However, the conventions are loosening

scenes, I realized that I had seen the actor. He was the small,

up. “Everything was geared toward tourists when I was

slightly curved man in a brown sport coat, baggy pants and a

younger, so a lot of paintings were of the famous architecture,

fisherman’s hat standing at the upstairs bar. I had dismissed

ducks and flowers. There was really no avant-garde art,”

him as a local eccentric, which I guess he is.

Shepard said. “But that’s changed a good bit.” For proof, he
dispatched me to the George Gallery and Corrigan Gallery.

Shepard had mentioned the Murray connection, along with
other captivating details about the establishment, which

George Gallery owner Anne Siegfried represents nearly two

reopened in September after an 18-month closure because of

dozen abstract artists, including Charleston’s “it” couple,

the pandemic. It occupied a former corner store, for instance,

William Halsey and Corrie McCallum. (The contemporary art

and had “a super cool vibe” — e.g., record player with a stack

institute bears his name.) The gallery boasts a direct pipeline

of vinyl, two-story painting of a rabbit, board games. Souvenirs

to their trove of abstract expressionist paintings and prints.

for sale sum up the dining experience. In Murray’s deadpan

“I am getting them straight from the estate, from their family,”

style, the T-shirts read: “On the corner of President &

Anne said while we stood in a room dedicated to the

Congress. Where nothing happens.”

renegades.

At Leon’s Poultry & Oyster Shop, dinner guests waiting for a

Lese Corrigan, who opened her gallery nearly 17 years ago,

table congregated outside the former auto-body shop while

supports local arts, including such distinguished citizens of

servers delivered heaping plates of oysters, shrimp and hush

Charleston’s art world as Elizabeth O’Neill Verner. “She would

puppies on the other side of the potted plants. I gave the host

have the flower ladies on Broad and Meeting sit for her and

my cellphone number and told him I could be reached at the

she would pay them the same amount they would have made

neighbor’s, Little Jack’s Tavern.

selling flowers,” she said of the Charleston Renaissance artist.
I asked Lese if she would add Shepard to her coterie. “I’d love

The bar next door felt like a speakeasy that had come clean.

to have somebody like Shepard,” she said. “I don’t know if it

The bartender, who wore a crisp white button-down with a

would be a good fit, but I wouldn’t turn it down.”

thin black tie, handed me a drink menu. Following Shepard’s
guidance — “see what their specialties are” — I ordered Jack’s

Dining and drinking

rum Old-Fashioned, a twist on an oldie. A half-hour later,

“You just missed Bill Murray,” the bartender informed his

Leon’s texted that my table was ready. The message arrived

friends drinking and playing Connect Four at Harold’s Cabin,

just in time: My glass had run dry.

the restaurant the actor co-owns. A collective groan rose from

Shopping and attractions

their table.

Charleston’s dress code is unapologetically preppy. To look the

When the waitress stopped by to check on our meal — tomato

part, Shepard sent me to M. Dumas and Sons, the clothier of

soup, roasted vegetables and Kentucky Bourbon Barrel Ale for
11

culture of change — continued
latter-day Bunnies and Biffs. “They probably still have Duck
Head pants from the ’80s in the backroom somewhere,” he
said of the retailer, which opened in 1917 as a uniform shop

for the service industry. “It’s like khaki isn’t just one color.
There’s olive drab khaki, there’s darker-brown khaki, there’s
lighter-brown khaki.” I discovered a few more shades to add to
his color wheel: sand, buckskin and “lymestone.”
Shepard, whose creative endeavors include the Obey streetwear brand, is more apt to shop for clothes at the Record Stop
than a conventional menswear store. “They have really wellcurated vinyl and music collectibles, and a really great
selection of music T-shirts,” he said of the three-year-old
store.
When I swung by on a Friday afternoon, two guys with wild

On Edisto Island, an hour from Charleston, visitors can hike around the Botany Bay Plantation

and scramble among the felled trees at Driftwood Beach. (Andrea Sachs/The Washington Post)

hair and Hawaiian shirts were discussing Van Halen’s oeuvre. A
woman in a Cher T-shirt was hoisting her find in the air like a
trophy. “This is very rare because of the accent,” the superfan

Beach and nature

said of the album that came out during the years when Cher

A day trip to Edisto Island, where Shepard’s family owns a

spelled her name with an accent aigu. Along one wall, a rack

beach house, required a rental car and an eye on the skies:

held shirts for such legendary bands and musicians as the

A wintry mix was hitting parts of the East Coast. After the

Rolling Stones, Johnny Cash and David Bowie. More tees —

heavy rains subsided, I set out for the hour-long drive down

the Cramps, the Misfits, Minor Threat — hung from the ceiling

the coast. Shepard’s description of Edisto played in my head

like concert merch high on helium.

like the Calm app.

On King Street, a main shopping thoroughfare, the stores

“As far as a real meditative place, Edisto is my place for that.

thinned out as I traveled south to the bottom of the peninsula.

It’s you and nature. You can look in a certain direction and you

The street deposited me by the defensive sea wall and

won’t see a house or another human,” he said. “When I’m

promenade where the harbor tickles Charleston’s feet. “Walk

there, I float in the creek and it’s very restorative.”

on the Battery,” Shepard recommended. “Toward sunset is
great, but it’s good all day, every day.” I followed the palmetto

At Edisto Beach, the sand was the texture and hue of nutmeg.

-lined

I nudged stranded jellyfish back into the surf and watched

section from White Point Garden to Waterfront Park, where a

pelicans scan the waves for lunch. I greeted a few people, the

sign informed visitors that wading on the first two steps of the

wind snatching my hellos and sending them out to sea. I drove

pineapple fountain was permitted. I demurred because it was

over to Botany Bay Plantation, a 4,630-acre nature reserve,

sock — not foot-soaking — weather.

and followed a trail through marshland to Driftwood Beach. A
dad with two children scrambled over sun-bleached trees

felled by hurricanes and erosion. A photographer stood on the
12

culture of change — continued

edge of the waves, the sea foam accumulating around her

What to do

boots and the legs of her tripod. A silver light shot through the



clouds. For a brief moment, the scene transformed into a black

Redux Contemporary Art Center

1056 King St.

-and-white still life. Then the sky changed, and the color returned.

843-722-0697

If you go, Where to eat

reduxstudios.org



Redux holds exhibits in its main gallery — “Studio Union: An

Harold’s Cabin

Art Junction” runs through March 26 — and welcomes visitors

247 Congress St.

to explore its studio space, where artists work and sell their

843-793-4440

art. The nonprofit also offers classes, such as $20

haroldscabin.com

figure-drawing sessions on Sundays.

The restaurant and bar co-owned by actor Bill Murray feels



like a cozy cabin, a vibe reinforced by the Southern comfort

161 Calhoun St.

dishes, such as collard greens and white bean stew with catfish

843-953-4422

and cornbread; eclectic beer selection; and board games.

halsey.cofc.edu

From $10.


Halsey Institute of Contemporary Art

The College of Charleston’s museum showcases works by its

Leon’s Poultry & Oyster Shop

students and organizes free exhibits by emerging or over-

698 King St.

looked artists, such as Dyani White Hawk. “Hear Her” closes

843-531-6500

Feb. 26; “Young Contemporaries 2022,” an annual juried stu-

leonsoystershop.com

dent exhibition, will follow starting March 18. Check the calendar for special events, such as artist talks.

The seafood and chicken joint occupies a former auto-body
shop. Eat indoors or out — or midway, by the open garage
doors. The menu focuses on traditional Lowcountry dishes but
with an Asian twist, such as the fish fry (shrimp, catfish, clam
strips and hush puppies) with a choice of sides, including a
marinated cucumber salad with sesame oil and shiso. Main
dishes from about $14. Before or after your meal, grab a drink
next door at Little Jack’s Tavern, which shares the same owners. Signature drinks such as a Brown Derby cost $12. The establishment also serves publike food.



SK8 Charleston

1549 Oceanic St.
843-406-6971
ccprc.com/1725/SK8-Charleston
The Team Pain Skate Parks-designed concrete skate park has a
wide variety of features, such as a 200-plus-foot-long snake
run, several bowls and a street course with “skate art.” Cost:
$3 for skateboards, inline skates and quads on all days but
Tuesdays, which are reserved for bikers. Board rental is $10.
Call ahead for hours, because it closes during inclement
weather.

Information : charlestoncvb.com
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We signed up for the 4-hour session because we thought 6 would be too long.
We had so much fun that those 4 hours flew by. My girls and the adults all could not stop talking about
how much fun they had and the bonding experience was amazing. We will definitely be back!
Low Elements & Dynamic High Element Teambuilding Participant – James Island County Park

Wonderful experience! Was very adaptable to all skill levels and made everyone feel comfortable!
Family Longboard Life Participant – James Island County Park

I love that this program lasts an entire school year. It is nice to have something my son can continually work on,
and he has developed friendships within the group.
Team Charleston Jr. Team Parent – James Island County Park

I have run many of the Save the Light half marathons over the last 15 years or so.
This was a great run and all of the individuals who worked the run where the best!

Save the Light Half Marathon Participant – Folly Beach Pier

Life in the US is overwhelming these days, and I'm all for anything that can slow me down and
get me in nature for some restoration. That's what I found at my Forest Bathing experience.
I have also been healing for the past several years from some significant emotional wounds.
This program introduced me to something that will continue to help me heal.
The naturalist was excellent, sensitive to group members, and inviting, and the surroundings are beautiful.
It was my first FB class, and my first visit to Caw Caw. I'll definitely be back!
Nature Rx: Forest Bathing Fridays Participant – Caw Caw Interpretive Center

This isn’t the first time we’ve participated in the owl prowl. We enjoyed it so much when we did this the first time,
in Feb 2020, that we jumped at the chance to do it again.
I also brought my cousin and cousin in law this time. They had a wonderful time as well.
Owl Prowl Participant – Caw Caw Interpretive Center

Wonderful experience! We had such a good time. Our guide was extremely knowledgeable and very interesting.
We were so impressed with him. I would love to do another event with him in the future.
Friday Night Hike Participant – Caw Caw Interpretive Center
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The Charleston County Parks Foundation Board recently voted to rename our specific project names to more closely align with
the parks and programs we support. Pass It Forward will now be “The Park and Recreation Opportunity Fund”, McLeod
Plantation Historic Site Project will now be “The Cultural History Fund”, “The Nature Stewardship Fund” (didn’t change),
and lastly, Genesis Project will now be “The Genesis Swim Safety Fund”. The Foundation Board and CCPRC staff believe these
changes will help the general public, donors and CCPRC staff understand each fund more clearly.
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As of March 7, 2022, the Charleston County Park’s Summer
Camp Scholarship Application is open for the general public.
In 2022, The Charleston County Parks Foundation anticipates
funding over 70 scholarships for children and families who
need financial assistance to attend CCPRC camps. Currently,

scholarships are available for Explorers, Adventure, Teen
Venture and Junior Lifeguard Camps, and based on availability,
each recipient will be awarded one camp session for the 2022
season.
Applications will be accepted through March 21, and recipients
will be notified the week of March 28.
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2022 Your Parks, Your Classroom Program Series
Building on the success in 2021, the Education team re-established the “Your Parks, Your Classroom” program series.
Thanks to the generous support of the Charleston County Parks Foundation this virtual program series is free of
charge. Starting in January 2022, the program series occurs on Wednesdays through May 2022 at both 10am and
11:30am.
This virtual program covers various topics at CCPRC parks
for

formal

educators

and

students

in

the

tri-county area as well as homeschool families. This year,
the Education team added a program at Stono River
County

Park

titled

“Friends

of

the

Forest”

to

discuss ecosystems, the invasive species Asian Longhorn
Beetle, and CCPRC’s conservation contributions to reduce
the spread of the invasive pest.
With the help of the Recreation Administrative team, the
Marketing Division, and the support of the Charleston
County Parks Foundation, the Education team anticipates
the continued success of this program series which allows
the public to immerse themselves in their county parks
from the comfort of their home.
From our Lead Environmental Education Aide, Morgan
Treon: When you think of fostering connections to the
natural world, chances are you may not think of a
virtual Zoom lesson, but that is exactly what “Your Parks,
Your Classroom” virtual program series accomplishes.
One of my favorite parts of this series is seeing those connections to the local cultural and natural history unfold with
students who may have never been to the park I am teaching at. Through the use of the poll and Q&A features in
Zoom, we have been able to encourage students to be an integral part of the learning experience. The open-ended
format of the Q&A allows students to not only ask questions but contribute their prior knowledge to the lesson.
For example, in this past week when talking about snakes, a few participants typed into the Q&A some features they
knew to look for in identifying a venomous snake! We see many of the same participants returning to our programs
and often receive comments of “thank you” as we wrap up the program. It is incredibly rewarding to see first-hand
that we are providing an accessible and positive connection to the natural world with the help of technology.
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Insulation was recently added to the Fleet Bay located in
James Island County Park's Maintenance Compound.

District 2 Parks staff recently completed a project stabilizing
the front porch of the McLeod Plantation Historic Site’s main
house. This preservation project focused on repairing some
water damaged wood on the south east corner, various joists
under the porch, some deck boards and corroded metal
plates which support the columns.
Additionally, some second story interior window frames and
sashes were scraped and repainted. Maintenance projects
like these are necessary to preserve this tremendous cultural
resource and contribute to a positive experience for our
guests.
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Bryant Nowicki began working at Palmetto Islands County Park
in 2019 as a front gate and fleet rentals park attendant.
He continues to work at PICP as a park attendant and was
named the PICP Park Attendant of the Year for 2021.
Bryant has been selected as a 2021-22 J-100 Character in
Leadership scholarship recipient. Only 100 scholarships were
awarded this year across the nation. This scholarship pays for
tuition, books, a monthly stipend, travel to any university, and
housing. Each cadet that accepts a scholarship does so in pursuit
of a commission in the United States Air Force or Space Force.
PICP is very proud to have such an outstanding staff member as
Bryant working at the park. Good Luck, Bryant!

Campground at James Island County Park
Incoming Call Topics
Waterpark-HFOL

42

Campground & Cottages

1324

Camp

84

C&C unavailable date

532

Passes

269

Festivals

17

Program Registration

147

Other

20

Reservation

303

Wrong #

100

General Information

174

Total:

3,012

* The difference in total calls answered and call topic numbers is because either the call was
unasnwered or the call could not be qualified because it came in via an outside transfer.
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62%

Discounted Gold Passes sold through Corporate Online Pass Sales:
• 95 Gold Passes, 9 Super Splash Passes and 3 Basic Splash Passes
• 22 participating companies

Sponsored February Race:
• Save the Light Half & 5K: Presented by Jalisco Taqueria & Tequila and Supported by Camp Gladiator, Costco,

Stretch Zone, T-Mobile and Food Lion

Sponsor Village
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CCPRC Recreation Division Program and Attendance Monthly Report
January 2022 vs January 2021

2022 Attendance
0

0

CAMP

96

10

106

CHALLENGE COURSE

-328

694

366

CLIMBING WALL*

676

0

676

COMMUNITY RECREATION

41

1,087

1,128

CULTURAL HISTORY

97

45

142

EDUCATION

0

0

0

2

163

165

-23

23

0

-97

648

551

NATURAL HISTORY

52

0

52

OUTDOOR MISCELLANEOUS

-3

41

38

PADDLESPORTS

513

2,711

3,224

TOTAL

TOTAL ATTENDANCE FOR PROGRAMS

2021 Attendance
0

FESTIVALS AND EVENTS HEALTH AND WELLNESS INCLUSIVE RECREATION

Variance

0

CAMP

2

5

CHALLENGE COURSE

0

3

CLIMBING WALL

2

2

COMMUNITY RECREATION

139

152

CULTURAL HISTORY

5

6

EDUCATION

0

0

1

1

0

0

20

27

NATURAL HISTORY

7

9

OUTDOOR MISCELLANEOUS

3

3

PADDLESPORTS

179

208

TOTAL

TOTAL NUMBER OF PUBLIC PROGRAMS OFFERED AND IMPLEMENTED

2022 Programs Offered
0

2021 Programs Implemented

2021 Programs Offered

% Implemented 2020

0%

0

0

0%

0%

0

1

40%

0%

0

0

0%

0%

0

0

100%

76%

119

156

91%

100%

6

6

83%

0%

0

0

0%

100%

1

1

100%

100%

1

1

0%

90%

28

31

74%

0%

0

0

78%

100%

3

3

100%

79%

158

199

86%

FESTIVALS AND EVENTS HEALTH AND WELLNESS INCLUSIVE RECREATION

2022 Programs Implemented

% Implemented 2020

2022 Programs Implemented
0

0

CAMP

7

1

8

CHALLENGE COURSE

1

0

1

CLIMBING WALL

0

0

0

COMMUNITY RECREATION

0

0

0

CULTURAL HISTORY

4

1

5

EDUCATION

0

0

0

0

0

0

0

0

0

0

0

0

NATURAL HISTORY

0

0

0

OUTDOOR MISCELLANEOUS

0

0

0

PADDLESPORTS

12

2

14

TOTAL

TOTAL NUMBER OF CUSTOM PROGRAMS IMPLEMENTED**

2021 Programs Implemented

0

FESTIVALS AND EVENTS HEALTH AND WELLNESS INCLUSIVE RECREATION

Variance

*Attendance for the Climbing Wall reflects daily facility attendance as well as program attendance.
**Some departments primarily offer Custom Programs, while others departments rarely offer Custom Programs.
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8,529

YTD 2122
123,038
Attendance

YTD 2021
114,509
Attendance

PICP

100,017

598,787

498,770

JICP

60%

105,215

280,449

175,234

WCP

-20%

-4,628

18,681

23,309

CAW

62%

4,321

11,277

6,956

JoICP

-34%

-61,948

119,831

181,779

FB Pier

6%

11,147

193,141

181,994

MP Pier

11%

5,866

60,243

54,377

BWP

8%

9,791

135,379

125,588

FBCP

49%

54,124

165,356

111,232

IOP

7%

106

1634

1528

Bulow

3%

46

1,735

1,689

-45%

-540

661

1201

93%

11,083

23,036

11,953

Laurel Hill Old Towne McLeod

-4%

-2,436

67,084

69,520

LIHP

-22%

-6,100

21,606

27,706

SK8

41%

1,966

6,809

4,843

WCAC

-49%

-16,918

17,783

34,701

Stono River

Total Facility Attendance 21-22 vs. 20-21

Variance
20%

all facilities continued

W North Trail* Meggett*

TOTAL

7%

TOTAL

%

IOP

1,848,159

FBCP

346

219,032

BWP

YTD 2021
Attendance

1,283

-

13%

TOTAL

YTD 2122
Attendance

-

---

WW

154,998

Variance

---

SZ

63,610

20,560

%

SI

65,860

14,666

15%

1,629,127

YTD 2021
Vehicles

25,528

747

30%

514

YTD 2122
Vehicles

5,147

1%

1,724

165,929

Variance

25%

134,438

103,739
101,696

%

48,944

64,502
158%

65,113

42,252

164%

20,381

YTD 2122
19,938
Attendance
26,160

Marina

64,233

11,034
163%

74%

39,237

Variance

Campsites Cottages

124%

49%

84%

16,092

%

78%

60%

8,904

YTD 2021
Attendance
80%

YTD 2021
Attendance

YTD 2122
Attendance
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Digital Marketing Summary
WEBSITE ANALYTICS
Visits

Unique Visitors

216,595

Feb 1, 2022 - Feb 28, 2022

Pageviews

178,806

Bounce Rate

237,016

Top Landing Pages

▼

20.59%

Top Referral Traffic

Page

Pageviews

Source / Medium

▼

Visits

▼

1.

/68/James-Island-Cou…

15,343

1.

(direct) / (none)

129,441

2.

/1729/Camping-Lodging

14,913

2.

google / organic

64,773

3.

/

13,997

3.

ccprc.com / referral

2,859

4.

/1447/McLeod-Plantati…

12,454

4.

m.facebook.com / referral

2,725

5.

/1434/Campground

9,219

5.

bing / organic

2,338

6.

/852/Employment

8,406

6.

charlestoncountyparks.reserveamerica.co…

2,026

7.

/16/Park-Passes

5,893

7.

charlestoncvb.com / referral

1,998

8.

/53/Caw-Caw-Interpreti…

5,524

8.

yahoo / organic

1,097

9.

/1737/Wannamaker-C…

5,508

9.

duckduckgo / organic

777

10.

/1570/Summer-Camps

4,096

10.

l.facebook.com / referral

722

EMAIL MARKETING
Total Emails Sent

Open Rate

368,333
Campaign Name

46.63%
Sent

▼

Bounce Rate

Unsubscribe Rate

2.96%

0.10%

Open Rate

Click Through Rate

Bounce Rate

Unsubscribe Rate

1.

February 2022 Events

47,849

44.7%

2.1%

3.1%

0.1%

2.

Part-Time 2022 Recruitment

47,825

43.9%

1.4%

3.2%

0.1%

3.

February 2, 2022 Weekly Email

47,823

45.1%

2%

3.2%

0.1%

Top Performing Email Content
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Digital Marketing Summary
SOCIAL MEDIA
Facebook
People Reached

115,150

Feb 1, 2022 - Feb 28, 2022

Instagram
Engagements

Followers

14,304

Engagements

27,607

4,086

Twitter
Followers

Impressions

8,553

10,968

Engagements

246

Top Performing Posts

PAID SOCIAL MEDIA
Amount Spent (USD)

$1,057.21

People Reached

Impressions

249,030

291,808
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Clicks to the Website

3,135

▼

HUMAN RESOURCES UPDATE

Diversity Mission Statement: The Charleston County Park and Recreation Commission will provide
high quality park facilities, programs, and services to the ever-changing community we serve by
recruiting, training, and retaining a qualified and diverse staff.

Current Staff Statistics:
March EEO Information
FULL TIME
EMPLOYEES
174

PART TIME
EMPLOYEES
450

TOTAL OF ALL
EMPLOYEES
624

147

350

80%

Hispanic

6

8

2%

African American

14

47

10%

Asian

0

2

<1%

Indian

1

1

<1%

Two or more Races

2

9

2%

Prefer not to Provide

0

26

4%

Male

95

194

46%

Female

79

238

51%

Prefer not to Provide

0

17

3%

Number of Employees
White
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HUMAN RESOURCES UPDATE
Volunteer Coordinator Report
February 2022
Activity Category
VOLUNTEERS IN PARKS @ VARIOUS LOCATIONS
DAY PARK VOLUNTEERS
THE GREEN TEAM
SAVE THE LIGHT HALF MARATHON & 5K
MCLEOD PLANTATION
Total Volunteer Hours:
Current Fiscal Year to Date Volunteer Hours:
Previous Fiscal Year to Date Volunteer Hours:
Current vs Previous Fiscal Year to Date Volunteer Hours:
Value of Volunteer Hours
Total Volunteer Full-time Employee Equivalent:
Current Fiscal Year to Date Volunteer Full-time Employee Equivalent:
Previous Fiscal Year to Date Volunteer Full-time Employee Equivalent
Current vs Previous Fiscal YTD Volunteer Full-time Employee Equivalent:

Hours
4
2
6
172
23

Volunteers
1
1
3
24
3

207
3716.26
907
2809.26

1.27
22.86
5.58
17.28

Value of Volunteer Hours Formula:
# volunteer hours / 162.5 (equivalent of one full time employee) = # full-time employee equivalent
Monthly Employee Cost Savings
Total Volunteer Hours Value:
5083.81
Current Fiscal Year to Date Volunteer Hours Value:
91508.58
Previous Fiscal Year to Date Volunteer Hours: Value
22,336.74
Current vs Previous Fiscal Year to Date Volunteer Hours Value:
69171.84
Monthly Employee Cost Savings Formula:
$4003 (monthly cost with salary and benefits for a specialist level full time employee) x # of full-time employee equivalent
= Monthly Employee Cost Savings
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Planning & Development Projects Update – March 2022
"2033: Parks and Recreation for ALL!" (PARFA) - Comprehensive Plan Update
Agency Landscape + Planning, the prime consultants selected to lead
CCPRC's 10-year comprehensive planning effort, will be visiting
Charleston County Parks the week of March 14, 2022. A full week of activities are scheduled for their visit, including "Round 1" of in-person
focus group meetings, an initial Steering Committee Meeting, a Facility
Inventory Workshop, and park/facility site visits.

"2033: Parks and Recreation for ALL!"
Round 1 Focus Group Meetings
Monday, March 14
Commission Meeting

Agency L+P and their team of sub-consultants will be guiding discussions
with focus groups on various topics with several internal, external, and a
combination of these groups or "hybrid groups”. Each group will have a
different “focus” or specific area of interest, and the goal is to get
valuable feedback from public stakeholders and CCPRC Commissioners
& staff.
A second round of focus group meetings with external stakeholders will
be held virtually in the coming months. Public workshops, surveys, and
other public engagement opportunities will soon be posted on the
project’s webpage at ccprc.com/PARFA.

Tuesday, March 15
Volunteer Stakeholders* (Option 1)
CCPRC Division Directors
CCPRC Managers (non-recreation programs,
non-facility)
West County Community Education and
Recreation*
Johns/Wadmalaw Islands Community
Education and Recreation*
Wednesday, March 16
Steering Committee Meeting (Commissioners/
Strategic Planning Subcommittee invited)

CCPRC Executive Division
Volunteer Stakeholders* (Option 2)
CCPRC Recreation Coordinators, Specialists, and
Associates
CCPRC Core Value Committee Chairs
CCPRC Recreation Managers
CCPRC Assistant Directors
East County Community Education and
Recreation*
Thursday, March 17

Above: General Project Schedule

CCPRC Maintenance Supervisors
Parks Foundation Board

Right: Focus Group Schedule

Park/Facility Inventory Workshop
CCPRC Assistant Park/Facility Managers
CCPRC Park/Facility Managers
*includes community stakeholders
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Planning & Development Projects Update – March 2022 continued
Folly Beach Fishing Pier—Replacement Project Update
Cape Romain, CCPRC’s pier replacement contractor, continues with construction of the diamond-head portion of the new
pier. All pre-cast concrete elements have been set in place for the diamond head including pile caps over the piles and
bollards. Additionally, the galvanized steel posts for the gazebo structure have been installed. The new Folly Beach Pier
remains on schedule for completion in the Spring of 2023. Pier 101, CCPRC’s restaurant tenant, is preparing to resume
business this month.

Steel Posts for Gazebo Structure and Concrete Beams

View of Diamond Head

Pier 101 Outside Deck/Bar Area
28
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Planning & Development Projects Update – March 2022 continued

McLeod Plantation Historic Site (MPHS) - Cemetery Project
McLeod Plantation Historic Site Cemetery Preservation Project is a site-specific cemetery project, which builds upon
recommendations provided by an agency-wide cemetery preservation plan completed in 2021.
In February, an Advisory Group Kick-Off Meeting was held to formally introduce the McLeod Plantation Historic Site
Cemetery project to various stakeholders. The Advisory Group, comprised of select CCPRC staff, Charleston County Parks
Foundation Board & Committee members, City of Charleston staff, Historic Charleston Foundation staff, and most
importantly family descendants. These groups will offer guidance and input throughout the project's planning process.
The Advisory Group will also play a significant role in informing the local community about project goals, including the
collection of family oral histories.
The first phase will include having our consultants, New South Associates, conduct soil probing, surveying, and mapping
to confirm the cemetery boundaries and identify known and potentially unknown burials. This initial task will start in
March 2022 and will also include the collection of family oral histories, which will support future park interpretation.

Sankofa Memorial Garden Sign

Location of MPHS Cemetery, in relation
to the City of Charleston Parcel.

Design Review Process—Approvals
The Design Review Process provides guidance to these projects
to ensure a smooth collaborative process resulting in good design
and best outcomes for park patron experiences.
The Design Review Committee is facilitated by the Project Design
Manager.

The following projects were reviewed and
approved during:
February—March 2022:
JoICP - Farmers Storage Shed
JICP - Picnic Center Restroom Partitions
JICP - Gate House Interior Remodel
JICP - New Flooring for SZ Admin/Lifeguard Office
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