COMMISSIONERS:
Collin Bruner, Chair
Eduardo Curry, Vice Chair
Michelle Brandt
Lisa King
Mattese Lecque
Teddy Manos
Brad Taggart
David Bennett, Executive Director

Commission Update
__________________________________________________________________________________

February 23, 2022
Important Dates
Commission Finance Committee Meeting – Monday, February 28, 2022 CCPRC Headquarters at 5:00 pm & online at www.charlestoncountyparks.com
Commission Public Hearing – Monday, February 28, 2022 CCPRC Headquarters 5:30 pm or immediately following the Finance Committee Meeting
& online at www.charlestoncountyparks.com
Commission Regular Meeting – Monday, February 28, 2022 CCPRC Headquarters immediately following the Public Hearing Meeting
& online at www.charlestoncountyparks.com
Commission Meeting Agenda Highlights
New Business:
Planning and Capital Projects Update:
An overall update on the Planning and Capital Projects will be presented.
Action Items:
Besides the meeting minutes, there are five additional items that will require Commission
action on Monday evening (supplemental information attached).
Seccessionville Property/DNR:
An update on a potential property transfer will be presented.

861 Riverland Drive  Charleston, South Carolina 29412  (843) 762-2172  FAX (843) 762-2683
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Charleston County Park and Recreation Commission
Finance Committee Meeting
861 Riverland Drive, Charleston, SC, 29412
Online at www.charlestoncountyparks.com
Monday, February 28, 2022 at 5:00 pm
Agenda

I.

II.

Call to Order and Welcome

Taggart

A. Introduction of Guests and Notification to Media

Taggart

New Business
A. FY2022-2023 Budget Proposal

III.

Bennett/McManus

Next Meeting
A.

Regular Commission Meeting, Monday, February 28, 2022, immediately
following this meeting at CCPRC Headquarters, Charleston, SC
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Charleston County Park and Recreation Commission
Public Hearing Meeting
861 Riverland Drive, Charleston, SC, 29412
Online at www.charlestoncountyparks.com
Monday, February 28, 2022 at 5:30pm

Agenda
I.

Call To Order

Bruner

II.

Public Hearing Series 2022 General Obligation Bonds

McManus

III.

Public Comments

Bruner/Bennett
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Charleston County Park and Recreation Commission
Regular Commission Meeting
861 Riverland Drive, Charleston, SC, 29412
Online at www.charlestoncountyparks.com
Monday, February 28, 2022

Agenda
I.

Call to Order & Welcome
A.

II.

Introduction of Guests and Notification to Media

Public Comments & Presentations
A.

III.

Bruner

Bruner/Bennett

None

Approval of Minutes

Bruner

A. (ACTION) Approval of January 24, 2022 Regular Commission Meeting
Minutes
B. (ACTION) Approval of February 15, 2022 Commission Personnel Committee
Meeting Minutes
IV.

Old Business
A. None

V.

New Business
A. Planning and Development Update

Bowie

B. Financial Report

McManus

a. (Action) 2022 Bond - Reimbursement Resolution
b. (Action) 2022 Bond – Charleston County Public Hearing Petition
c. (Action) FY2021 National Fish and Wildlife Foundation (NFWF) and
The Nature Conservancy (TNC) Longleaf Landscape Stewardship Fund
Grant Acceptance
d. (Action) Folly River Paddle Sport Access – Contract Award

VI.

C. (Action) 2022 Policy Reviews

Bowie

D. Seccessionville Property/DNR

Macchia

E. Commission Finance Committee Update

Taggart

F. Executive Session: Personnel Matters

Curry

Next Meeting
A. Regular Commission Meeting, Monday, March 14, 2022, 5:30pm at
CCPRC Headquarters, Charleston, SC
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Unapproved Minutes
Charleston County Park & Recreation Commission (CCPRC)
Regular Commission Meeting
861 Riverland Drive, Charleston, SC, 29412
Monday, January 24, 2022
Commission Members Present: Mr. Collin Bruner, Ms. Michelle Brandt (via teleconference), Ms. Lisa
King, Ms. Mattese Lecque, Mr. Teddy Manos (via teleconference), and Mr. Brad Taggart.
Commission Members Not Present: Mr. Eduardo Curry.
Staff Present: Mr. David Bennett, Mr. Kevin Bowie, Mr. Charlie McManus, Mr. Phil Macchia, Ms. Gina
Ellis-Strother, Ms. Christine Volousky (via teleconference), Ms. Patty Newshutz (via teleconference), Ms.
Renee Dickinson (via teleconference), Mr. Steve Hutton (via teleconference), Mr. Tommy Hale (via
teleconference), Ms. Shanté Ellis, Ms. Marcie Chiappone, Ms. Lisa Knisley-White (via teleconference), and
Ms. Melissa Muse (via teleconference).
Legal Counsel Present: Mr. Dwayne Green.
Guests Present: None
I.

Call to Order and Welcome
A.

Introduction of Guests and Notification to Media
The Charleston County Park & Recreation Commission met on Monday, January 24, 2022 at the
CCPRC Headquarters, Charleston, SC and virtually via www.charlestoncountyparks.com. Mr.
Bruner, Commission Chair, called the meeting to order and welcomed those in attendance. Mr.
Bruner informed those present that notification of the meeting was sent to the local news media
and others requesting notification.

II.

Public Comments and Presentations
A.

III.

None

Approval of Minutes
A.

(ACTION) Approval of December 13, 2021 Regular Commission Meeting Minutes
Motion to approve the minutes of the December 13, 2021 Regular Commission Meeting was
made by Ms. King, seconded by Ms. Lecque, and approved by the Commission. (#033-2122)

IV.

Old Business
A.

None
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V.

New Business
A. Planning and Development (P&D) Update
Mr. Bowie reviewed the following:
a. Baker Request for Proposal (RFP)
Staff are making good progress. They have determined best practices for public
advertisement. They’ve also started drafting the areas of the RFP including the:
• selection process;
• proposal requirements;
• selection criteria;
• submittal requirements;
• negotiations; and
• selection process timeframe.
Staff continue to collect the needed attachments. They anticipate public advertising to begin
in February.
b. Folly Beach Pier Update
The work on the diamond area continues to progress well.
c. Caw Caw Interpretive Center
Folkland’s proposal was accepted for $34,750. Folkland has a current contract with the South
Carolina Department of Natural Resources (SCDNR). The project will need a repair permit
from the United States Army Corps of Engineers (USACE).
d. South Santee Senior and Community Center
The project is awaiting the completion of the basketball court renovation and the
placement of site furnishings.
e. Johns Island County Park - 4583 River Rd Property Donation
The property could not be closed until Jan 3, 2022. Staff are awaiting the owner to share
their intentions for the property since the close didn’t meet their end of calendar year
deadline. Mr. Bruner stated that there’s still a property line issue. Mr. Bowie stated that
staff will need to mitigate how to be good neighbors.
f. Laurel Hill County Park
Mr. Bowie shared property maps better outlining the impacts of the All American Boulevard
highway extension. The Town of Mount Pleasant has condemned the portion of the
property that is needed for the extension from the Wells Fargo Trust. CCPRC staff have
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asked for a curb cut to access the property from the newly planned highway. Mr. Bowie
reminded the Commission that the property is leased to CCPRC.
g. Wannamaker Portable Restroom
Mr. Bowie reminded the Commission of the fire at the Wannamaker Concession/Restroom
building. A temporary rental restroom was placed at the site (near the playground). As staff
were going through the budget process, staff recommended a cost saving solution. He
stated that the current average monthly cost of the restroom rental was $16,169. From July
to November, the agency spent over $64,676. Staff recommend purchasing a unit for
$87,543. Once the new building is complete, staff plan to use the unit at the Holiday Festival
of Lights (HFOL) and special events. The unit would also hold a salvage value.
h. Rural Recreation Court Repairs
Mr. Bowie shared photos of recent staff walkthroughs of Haut Gap and Thompson Hill
basketball courts. To repair the cracks and increase the quality of the courts staff have
investigated procurement under the State Contract with Carolina Sport Surfaces for
$51,180.
i.

James Island County Park – Splash Zone Mechanical Building Roof Replacement
Mr. Bowie noted the Invitation for Bid (IFB) to replace the (27-year old asphalt shingled)
roof at the Splash Zone Mechanical Building had 4 firms respond. IPW Construction Group
had the lowest cost qualified bid for $50,182. The new roof will be made of stone coated
steel with a 50-year guarantee.

B. Financial Report
Mr. McManus presented and reviewed the checks over $7500 and financial reports for the month
of November. There were no further questions from the Commission.
a. (ACTION) Splash Zone Mechanical Building Roof Replacement
Motion to enter into a contract with IPW Construction Group, LLC for the Roof Replacement
at the Splash Zone Mechanical Building at JICP in the amount of $50,182.00 with the funds
coming from the approved CIP budget was made by Ms. Lecque, seconded by Mr. Taggart,
and approved by the Commission. (#034-2122)
b. (ACTION) Rural Recreation Ball Court Repairs
Motion to enter into a contract with Carolina Sport Surfaces for the court resurfacing and
repairs at Thompson Hill and Haut Gap in the amount of $51,180.00 with the funds coming
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from the approved CIP budget was made by Ms. King, seconded by Ms. Lecque, and approved
by the Commission. (#035-2122)
c. (ACTION) Wannamaker County Park Portable Restroom Purchase
Mr. McManus stated that the procurement policy allows for an emergency use of financial
resources. Mr. Bennett noted that staff collected three quotes and the current vendor would
allow the fastest turnaround to delivery.
Motion to purchase a Portable Restroom Trailer from NRT Sales in the amount of $87,543.00
with the funds coming from the Wannamaker County Park Operating Budget Line was made
by Mr. Taggart, seconded by Ms. Lecque, and approved by the Commission. (#036-2122)
d. (ACTION) 2022 Bond Direct Placement
Motion to request a public hearing on the issuance of direct placement Bonds in an amount
not to exceed $8,000,000 was made by Ms. Lecque, seconded by Mr. Taggart, and approved
by the Commission. (#037-2122)
C. Election of Officers
Motion to nominate Collin Bruner for the office of Chair, Eduardo Curry for the office of Vice
Chair, and Brad Taggart for the office of Secretary/Treasurer was made by Ms. Brandt, seconded
by Ms. King, and there being no other nominations, Collin Bruner, Eduardo Curry, and Brad
Taggart were elected by acclamation. (#038-2021)
Motion to amend the agenda to add Committee Appointments was made by Ms. Lecque,
seconded by Ms. King, and approved by the Commission. (#039-2021)
D. Committee Appointments
Mr. Bruner announced his re-appointment of Ms. King as the Commission Liaison to the
Charleston County Parks Foundation, Inc. He also announced his appointment of Mr. Taggart as
Chair of the Finance Committee, Ms. Brandt and Ms. Lecque to serve on the Personnel
Committee with Mr. Curry serving as Chair, Mr. Taggart and Mr. Manos to serve on the Strategic
Planning Committee with Ms. Brandt serving as Chair.
E. Commission Highlight: 2021 Holiday Festival of Lights (HFOL)
Mr. Macchia presented updates regarding the 32nd annual event. He stated the staff’s focus for this
show was its communication to the public, offering a quality light show experience, and providing
exceptional services.
The Marketing team utilized a multi-point communication strategy to educate the public on CCPRC’s
tiered pricing and its advantages. Messaging emphasized the benefits of purchasing online tickets
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and helped address quickly moving through the line which included price savings. HFOL received a
record $240,000 worth of TV coverage including information about peak versus regular night.
To ensure a quality experience staff created a new HFOL Steering Committee to address day to day
facets of the show, management topics, direction for the show, and established a leadership
direction for the future of the show. Marketing drove business to an online platform with almost
28% of guests entering via mobile ticketing. Staff focused on moving crowds towards attending
during non-traditionally busy nights with price incentives. Gifts shops opened early and during the
day to allow extended shopping experiences. Staff worked with a local radio station to provide
quality nightly musical entertainment. Santa came to town a week earlier. Staff changed how the
train is loaded to serve more customers. They also continued the expansion of using Full-time Staff
to operate the show. LED lighting upgrades continued and the show is now 90% LED.
Mr. Macchia shared the following exceptional service facts for 2021:
•
•
•
•
•
•
•
•

232,342 visitors - 4th highest of all time;
62,748 vehicles - 3rd highest of all time;
record gross revenue;
this year’s ornament sold out;
inclusive Santa family attendance numbers doubled;
28 schools participated in the Greeting Card Competition;
a record number of climbers used the Portable Climbing Wall; and
15 nights of value-added entertainment were offered.

F. Executive Session – Legal Matters
Motion to enter into Executive Session to discuss a legal matter was made by Mr. Taggart, seconded
by Ms. Lecque, and approved by the Commission. (#040-2122)
Upon coming out of Executive Session, the Chair stated that legal matters were discussed, and no
action was taken.
Motion to accept the settlement and conclude the legal matter as outlined during the Executive
Session was made by Mr. Taggart, seconded by Ms. Lecque, and approved by the Commission. (#0412122)
VI.

Next Meeting
Regular Commission Meeting, Monday, February 28, 2022, 5:30 pm at CCPRC Headquarters,
Charleston, SC

There being no further business, the meeting adjourned at 6:22 pm.
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Respectfully submitted,

Collin Bruner, Chair

Shanté Ellis, Executive Administrative Manager
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Unapproved Minutes
Charleston County Park & Recreation Commission
Personnel Committee Meeting
861 Riverland Drive, Charleston, SC, 29412
Tuesday, February 15, 2022
Committee Members Present: Mr. Eduardo Curry, Personnel Committee Chair, Ms. Michelle Brandt (via
teleconference), Mr. Collin Bruner, and Ms. Mattese Lecque.
Staff Present: Mr. David Bennett.
I. Call To Order and Welcome
A. Introduction of Guests and Notification to the Media
The Charleston County Park and Recreation Commission Personnel Committee met on Tuesday,
February 15, 2022 at the CCPRC Headquarters, Charleston, SC. Mr. Curry called the meeting to order
and welcomed those in attendance. Mr. Curry informed those present that notification of the meeting
had been sent to the local news media and others requesting notification and asked that the record
reflect the Commissioners present.
II. Public Comments and Presentations
A. None
III. Old Business
A. Executive Session – Personnel Matters
Motion to enter into Executive Session to discuss a legal matter was made by Ms. Lecque, seconded by
Mr. Bruner, and approved by the Commission. (#042-2122)
Upon coming out of Executive Session, the Chair stated that personnel matters were discussed, and no
action was taken.
There being no further business, the meeting adjourned at 4:53 pm.
Respectfully submitted,

Eduardo Curry, Personnel Committee Chair

Shanté Ellis, Executive Administrative Manager
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December 2021 Checks over $7,500

Date

Check #

Vendor

Description

Amount

General Agency
12/2/2021 3039406 Adams Outdoor Advertising

HFOL Digital Billboard Ad

$

8,000.00

12/2/2021 3039421 Coleman Photography

Santa Photo Commission

$

12,565.08

12/2/2021 3039424 Egroup Holding Co

Egroup Nutanix Support Invoice

$

8,099.64

12/2/2021 3039431 Mauldin & Jenkins

06/30/2021 Financial Audit

$

9,500.00

12/2/2021 3039441 Tyler Technologies Inc

Tyler ERP Annual Licenses

$

42,800.25

12/9/2021 3039501 State Accident Fund

Workers Compensation Premium

$

210,236.00

12/16/2021 3039527 CDW Government LLC

Malwarebytes License

$

13,734.00

12/16/2021 3039532 Coleman Photography

Santa Photo Commission

$

14,524.62

12/16/2021 3039555 Pyrotecnico Fireworks Inc

Fireworks Show For NYE 12/31

$

9,000.00

12/23/2021 3039626 CDW Government LLC

VMware Subscription Renewal

$

12,719.00

12/23/2021 3039634 Coleman Photography

Santa Photo Commission

$

19,509.90

12/23/2021 3039647 Mauldin & Jenkins

06/30/2021 Financial Audit

$

15,000.00

12/23/2021 3039650 Network Cabling Infrastructures Inc

JICP Fiber Optic Installation

$

62,282.15

$
$
$
$

12,784.00
191,851.20
37,314.70
28,000.00

12/9/2021
12/23/2021
12/23/2021
12/2/2021

46
47
48
201

The Design Minds Inc
Cape Romain Contractors Inc
Wantman Group Inc
Metro Electric Co Inc

Capital Improvement Projects
OTCCP Intrepretive Master Plan (50%)
FBFP Replacement Construction
FBFP Replacement
CRM Transformer Cable Replacement
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Combined General Agency Operations
December, 2021

Combined Revenues
Support Services
Park Services
Recreation Services
Total Revenue

Prior YTD Actuals
3,272,157
7,181,572
266,884
10,720,613

Year To date Actuals
3,356,963
10,894,854
642,451
14,894,268

Total Expenses
Net Operating Income

4,469,002
7,880,905
1,712,571
14,062,478
(3,341,865)

4,747,180
8,934,247
2,046,284
15,727,711
(833,443)

Transfers In
Transfers Out
Change in Fund Balance

‐
‐
(3,341,865)

‐
2,000,000
(2,833,443)

121,500
2,000,000
(559,112)

Fund Balance Statement
Change in Fund Balance
Fund Balance‐ Beginning of Year
Ending Fund Balance

(3,341,865)
18,036,272
14,694,407

(2,833,443)
19,759,305
16,925,862

(559,112)
19,759,305
19,200,193

Combined Expenses
Support Services
Park Services
Recreation Services
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Current Year Budget
18,620,985
15,370,490
1,803,591
35,795,066

10,284,858
19,119,793
5,071,027
34,475,678
1,319,388

% of Budget
18%
71%
36%
42%

46%
47%
40%
46%

0%
100%

Support Services
December, 2021
Revenues
Administration Millage
Administration‐ Other
Total Revenue

Prior YTD Actuals
2,993,202
278,955
3,272,157

Year To date Actuals
3,287,950
69,013
3,356,963

Expenses
Administration
Executive
Financial Services
Human Resources
Information Technology
Marketing
Park and Program Services
Planning and Development
Safety
Total Expenses
Net Operating Income

1,130,736
639,111
398,879
345,668
631,692
506,569
255,711
426,027
134,609
4,469,002
(1,196,845)

1,019,106
710,021
422,075
270,269
894,441
573,386
259,972
436,729
161,180
4,747,179
(1,390,216)

1,147,850
1,571,811
960,550
873,896
1,958,345
1,241,478
617,256
1,439,182
474,489
10,284,857
8,336,128

89%
45%
44%
31%
46%
46%
42%
30%
34%
46%

0
2,000,000

121,500
2,000,000

0%
100%

(3,390,216)

6,457,628

Transfers In
Transfers Out
Change in Fund Balance

0
0
(1,196,845)
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Current Year Budget
18,400,000
220,985
18,620,985

% of Budget
18%
31%
18%

Park Services
December, 2021
Revenues
Prior YTD Actuals
Administration
5,233
Caw Caw Interpretive Center
29,934
Cooper River Marina
466,454
Folly Beach County Park
317,674
Folly Beach Fishing Pier
575,816
Isle of Palms County Park
482,703
James Island County Park
3,146,286
Johns Island County Park
41,888
Kiawah Beachwalker Park
195,465
Lake House at Bulow
54,900
Laurel Hill Plantation
2,040
McLeod Plantation
131,479
Mount Pleasant Palmetto Islands County Park
239,319
Mount Pleasant Pier
161,471
North Charleston Wannamaker County Park
1,205,304
Old Towne Creek County Park
19,988
SK8 Charleston
97,145
Stono River Park
4,444
West County Aquatics Center
4,031
Total Revenue
7,181,574
Expenses
Administration
Caw Caw Interpretive Center
Cooper River Marina
Folly Beach County Park
Folly Beach Fishing Pier
Isle of Palms County Park
James Island County Park
Johns Island County Park
Kiawah Beachwalker Park
Lake House at Bulow
Laurel Hill Plantation
McLeod Plantation
Mount Pleasant Palmetto Islands County Park
Mount Pleasant Pier
North Charleston Wannamaker County Park
Old Towne Creek County Park
SK8 Charleston
Stono River Park
Undeveloped Properties & HQ Maintenance
West County Aquatics Center
Total Expenses
Change in Fund Balance

638,748
156,725
202,885
197,469
511,327
352,995
1,979,545
206,347
189,707
51,767
7,039
126,027
517,717
248,682
1,544,539
6,753
111,133
12,425
750,210
68,864
7,880,904
(699,330)
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Year To date Actuals Current Year Budget
39,106
43,000
35,863
53,157
547,767
916,048
477,867
611,429
290,938
937,326
566,663
886,919
5,137,747
5,894,992
41,504
108,448
229,850
339,305
73,050
152,610
1,684
7,772
327,791
555,425
388,476
736,533
232,777
348,984
2,402,232
3,613,043
0
0
90,187
145,124
5,277
9,000
6,077
11,375
10,894,856
15,370,490

603,434
184,501
190,667
270,286
502,637
361,565
2,580,317
224,202
217,816
54,772
6,476
139,078
558,808
242,330
1,753,949
6,688
129,788
13,174
821,687
72,070
8,934,245
1,960,611

1,259,518
325,423
645,312
440,869
1,184,726
719,571
5,076,166
482,170
451,172
160,364
48,344
338,773
1,332,671
553,674
3,481,795
39,401
279,666
32,914
2,089,248
178,016
19,119,793
(3,749,303)

% of Budget
91%
67%
60%
78%
31%
64%
87%
38%
68%
48%
22%
59%
53%
67%
66%
0%
62%
59%
53%
71%

48%
57%
30%
61%
42%
50%
51%
46%
48%
34%
13%
41%
42%
44%
50%
17%
46%
40%
39%
40%
47%

Recreation Services
December, 2021
Revenue
Accessibility
Community Recreation
Interpretive
Outdoor
Special Events
Runs, Races & Fitness
Total Revenue

Expenses
Administration
Accessibility
Community Recreation
Interpretive
Outdoor
Special Events
Runs, Races & Fitness
Total Expenses
Change in Fund Balance

Prior YTD Actuals
256
840
14,794
156,163
46,889
47,942
266,884

Year To date Actuals
1,491
45,062
36,480
331,308
140,138
87,970
642,449

Current Year Budget
4,780
214,000
126,920
817,534
417,937
222,420
1,803,591

% of Budget
31%
21%
29%
41%
34%
40%
36%

314,489
2,195
346,698
348,552
428,356
140,823
131,457
1,712,570
(1,445,686)

310,064
2,049
488,686
359,650
491,946
230,859
163,030
2,046,284
(1,403,835)

698,876
33,789
1,194,747
829,267
1,387,175
544,082
383,091
5,071,027
(3,267,436)

44%
6%
41%
43%
35%
42%
43%
40%
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MEMORANDUM
TO:
FROM:
DATE:
RE:

David Bennett
Charles McManus
February 22, 2022
2022 Bond- Reimbursement Resolution

The Commission approved the request for a public hearing on the issuance of $8,000,000 worth
of General Obligation Bonds at the January 24th Commission Meeting. The scheduled public
hearing was held prior to the beginning of the February 28th Commission Meeting,
In addition, staff would like to request the Commission to approve a reimbursement resolution
that would allow CCPRC to reimburse itself for project cost spent prior to the issuance of the
bonds.

Recommend authorizing a reimbursement resolution under US Treasury regulations to
allow the Commission to reimburse itself for project costs incurred prior to the issuance of
the bonds in an amount not to exceed $2,000,000.
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MEMORANDUM
TO:
FROM:
DATE:
RE:

David Bennett
Charles McManus
February 22, 2022
2022 Bond- Petition to Charleston County

The Commission approved the request for a public hearing on the issuance of $8,000,000 worth
of General Obligation Bonds at the January 24th Commission Meeting. The scheduled public
hearing was held prior to the beginning of the February 28th Commission Meeting,
The next step in the process is to petition Charleston County to hold their own public hearing to
allow for input from the taxpayers regarding the issuance of the debt.

Recommend authorizing a petition to Charleston County Council for a public hearing to
authorize the Charleston County Park and Recreation Commission to issue General
Obligation Bonds in an amount not to exceed $8,000,000.
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A RESOLUTION
AUTHORIZING A PETITION TO COUNTY COUNCIL OF CHARLESTON COUNTY FOR A PUBLIC
HEARING PURSUANT TO ACT NO. 1189 OF THE 1974 ACTS OF THE GENERAL ASSEMBLY OF
THE STATE OF SOUTH CAROLINA AND TO AUTHORIZE CHARLESTON COUNTY PARK AND
RECREATION DISTRICT TO ISSUE NOT EXCEEDING $8,000,000 GENERAL OBLIGATION BONDS
IN ONE OR MORE SERIES.
WHEREAS, the Charleston County Park and Recreation District (the “District”) pursuant to a
Resolution of the Charleston County Park and Recreation Commission, the governing body of the District (the
“Commission”) adopted on January 24, 2022, held a public hearing on the question of the issuance of not
exceeding $8,000,000 of General Obligation Bonds of the District in one or more series (the “Bonds”); and
WHEREAS, this public hearing was held on Monday, February 28, 2022, at 5:30 P.M., at the District
Office, 861 Riverland Drive, James Island, South Carolina, after notice of said hearing was duly given by
publication of the notice of said hearing for three consecutive weeks in The Post & Courier, a newspaper of
general circulation in Charleston County, on January 27, February 3 and February 10, 2022; and
WHEREAS, the Commission duly considered the comments received at said public hearing.
NOW, THEREFORE, BE IT RESOLVED BY CHARLESTON COUNTY PARK AND
RECREATION COMMISSION, AS FOLLOWS:
1.

That a Petition substantially in the form as attached in Exhibit A hereto shall be submitted to

the County Council of Charleston County and that the Chair and Secretary of the Commission, or those acting
in their stead, are hereby authorized to execute said Petition on behalf of the Commission.
IN MEETING DULY ASSEMBLED, this 28th day of February, 2022.
(SEAL)

_______________________________________
Chair, Charleston County Park and
Recreation Commission

___________________________________
Secretary, Charleston County Park and
Recreation Commission
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Exhibit A
STATE OF SOUTH CAROLINA
COUNTY OF CHARLESTON

)
)
)

PETITION

PETITION OF CHARLESTON COUNTY PARK AND RECREATION DISTRICT TO COUNTY
COUNCIL OF CHARLESTON COUNTY FOR A PUBLIC HEARING PURSUANT TO ACT NO. 1189
OF THE 1974 ACTS OF THE GENERAL ASSEMBLY OF THE STATE OF SOUTH CAROLINA, NOW
CODIFIED AS ARTICLE 5, CHAPTER 11, TITLE 6, CODE OF LAWS OF SOUTH CAROLINA, 1976,
AND TO AUTHORIZE CHARLESTON COUNTY PARK AND RECREATION DISTRICT TO ISSUE
NOT EXCEEDING $8,000,000 OF GENERAL OBLIGATION BONDS OF CHARLESTON COUNTY
PARK AND RECREATION DISTRICT IN ONE OR MORE SERIES.
CHARLESTON COUNTY PARK AND RECREATION COMMISSION (the “Commission”), the
governing body of CHARLESTON COUNTY PARK AND RECREATION DISTRICT, in Charleston
County, South Carolina (the “District”) respectfully shows:
1.

The District is a special purpose district created prior to March 7, 1973 (having been created

pursuant to Act No. 1595 of 1972), located entirely within Charleston County. The Commission was charged
with numerous powers chiefly relating to the responsibility of establishing and operating “county parks,
tourist attractions and other facilities of like nature.”
2.

In order to finance the costs of improving, expanding and renovating existing and new

facilities and of undertaking other capital expenditures identified in the District’s capital improvement projects
plan, as well as to pay costs of issuance (collectively, the “Project”), the Commission recommends that the
District issue not exceeding $8,000,000 of general obligation bonds in one or more series.
3.

County Council of Charleston County (the “County Council”), as the governing body of

Charleston County, South Carolina, is empowered by Act No. 1189, enacted at the 1974 Session of the South
Carolina General Assembly, as amended by Act No. 212 of 1975, now codified as Article 5, Chapter 11, Title
6, Code of Laws of South Carolina, 1976 (hereinafter called the “Enabling Act”) to authorize the governing
body of any special purpose district created prior to March 7, 1973, located within Charleston County to issue
general obligation bonds of such district to provide funds to be used in the furtherance of any power or
function committed to such special purpose district and in effect on March 7, 1973.
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4.

Under date of July 20, 1982, County Council adopted a Resolution (hereinafter referred to as

the “Resolution of 1982”) which provides that no proposed bond issue of any public body (excluding
Charleston County) requiring the approval of County Council shall be considered by County Council until a
public hearing has been held by the public body proposing to issue the bonds and certain information is
submitted to County Council in writing.
In compliance with Item I of the Resolution of 1982, a Public Hearing was held by the Charleston
County Park and Recreation Commission on Monday, February 28, 2022, at 5:30 P.M. at the District Office,
861 Riverland Drive, James Island, South Carolina, notice of which was published in The Post & Courier for
three consecutive weeks on January 27, February 3 and February 10, 2022, in compliance with the
requirements of South Carolina Code Section 6-11-840 (see Affidavit of Publication attached hereto as
Appendix 1). The Hearing was held in accordance with South Carolina Code Section 6-11-850 having been
conducted publicly and both proponents and opponents of the above Bond issue were given full opportunity to
be heard.
The following information is supplied in compliance with Item II of the Resolution of 1982 and the
numbered paragraphs used herein correspond to the numbering used in Item II of the Resolution of 1982:
(1)

The Public Hearing was held at 5:30 P.M. on Monday, February 28, 2022, at the District

Office, 861 Riverland Drive, James Island, South Carolina. Following the Public Hearing on February 28,
2022, the Resolution adopted by the Commissioners authorizing this Petition was approved.
(2)

No one from the public raised any concerns at the public hearing.

(3)

The sole purpose of the Bond issue is to pay for the Project more fully described hereinabove

and the full amount of the Bond issue will be used to pay for said Project.
(4)

The Project does not duplicate any service provided by any other public or private agency.

(5)

The District has the following general obligation indebtedness outstanding:

(a)
the now outstanding $10,025,000 of an original issue of $17,500,000 General
Obligation Bonds of 2013, dated April 9, 2013;
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(b)
the now outstanding $21,075,000 of an original issue of $25,000,000 General
Obligation Bonds of 2017, dated August 23, 2017; and
(c)
the now outstanding $17,340,000 of an original issue of $20,000,000 General
Obligation Bonds of 2020, dated October 29, 2020.
The following table provides the general obligation indebtedness of the District outstanding at the end
of each of the past five fiscal years:
Fiscal
Year
2017
2018
2019
2020
2021
(6)

Principal
Amount
$70,000,000
66,775,000
62,730,000
38,465,000
52,760,000

The legal debt limit for the issuance of bonds by the District is 8% of the assessed value of all

taxable property in the District. The assessed value figure of the District for the fiscal year ended June 30,
2021, is not less than $4,600,000,000, 8% of which equals $368,000,000. The District has outstanding debt in
the amount of $48,440,000 chargeable to its 8% debt limitation. Therefore, the proposed Bond issue is within
the amount permitted by the 8% debt limit imposed by Section 14(7)(a) of Article X of the South Carolina
Constitution.
(7)

Pro forma debt service table on the proposed Bond issue is attached hereto as Appendix 2.

Based on an assumed assessed value of $4,600,000,000, which would cause the value of a mill to be
$4,600,000, projected millage requirements for the duration of the borrowing will be as shown below. Please
note this calculation does not reflect an increase in assessed value. No additional millage will be necessary for
the new bond issue.
Fiscal
Year

Millage Related to
Proposed Bond Issue

2022
2023

0
1.7
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(8)

All operating expenses and debt service requirements for the District are paid with the

proceeds of ad valorem taxes levied within the District as well as revenues generated by operation of
recreational facilities of the District.
(III)

If any further information is desired by County Council, the Commission will be happy to

provide the same to the County's staff.
Pursuant to Section 6-11-830 of the Enabling Act, County Council may order a public hearing to be
held upon the question of the issuance of general obligation bonds of the District.
WHEREFORE, the Commission prays that the County Council of Charleston County order a public
hearing to be held on the question of the issuance of General Obligation Bonds of the District.
CHARLESTON COUNTY PARK AND
RECREATION DISTRICT
By:_____________________________________
Chair, Charleston County Park and
Recreation Commission
Attest:
By:_______________________________
Secretary, Charleston County Park and
Recreation Commission
February 28, 2022
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STATE OF SOUTH CAROLINA
COUNTY OF CHARLESTON
I, the undersigned, Secretary of Charleston County Park and Recreation Commission, the governing
body of Charleston County Park and Recreation District, in Charleston County, South Carolina, DO
HEREBY CERTIFY:
That the foregoing is a true, correct and verbatim copy of a Resolution which was adopted by said
Commission at a duly called and regularly held meeting on February 28, 2022, at which meeting a majority of
the members were present and remained throughout, and the same is now in full force and effect and has not
been modified, amended, repealed or rescinded.
IN WITNESS WHEREOF, I have hereunto set my Hand and the Seal of the District this 28th day of
February, 2022.
(SEAL)

__________________________________________
Secretary, Charleston County Park and Recreation
Commission
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MEMORANDUM
TO:
FROM:
DATE:
RE:

David Bennett
Charles McManus
February 22, 2022
FY2021 National Fish and Wildlife Foundation (NFWF) and The Nature
Conservancy (TNC) Longleaf Landscape Stewardship Fund Grant Acceptance

The Nature Conservancy through the National Fish and Wildlife Foundation has awarded
CCPRC grant funding in the amount of $16,650 to assist in the stewardship of longleaf pine
landscapes.
The federal grant will be used to fund prescribed burns at Meggett County Park and Two Pines
County Park. Both parks have healthy establishment of longleaf pine trees. There are no
matching requirements to the grant funding.

Recommend acceptance of the National Fish and Wildlife Foundation/Nature Conservancy
grant totaling $16,650.00 to provide funding for prescribed burns at Meggett and Two
Pines County Parks.
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MEMORANDUM
TO:
FROM:
DATE:
RE:

David Bennett
Charlie McManus
February 22, 2022
Folly River Paddle Sport Access – Award Contract

An Invitation for Bid was issued and publicly advertised for the Folly River Paddle Sport Access
Project. Three firms responded.
Rakes Building and Maintenance Contractors, LLC, dba/ Blutide Marine Construction,
submitted the lowest qualified bid for $355,236.30.
The Folly River Paddle Sport Access Project is budgeted to come from CIP Self-Funded GL
Line #21350000-90070-0000.
Recommend approval to enter into a contract with Rakes Building and Maintenance
Contractors, LLC, dba/ Blutide Marine Construction for the folly river paddle sport access
in the amount of $ 355,236.30 with the funds coming the CIP budget.
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MEMORANDUM
TO:
FROM:
DATE:
RE:

David Bennett
Kevin Bowie
February 23, 2022
Policy Reviews

Directors have just finished reviewing all Policies and would like to recommend the attached changes for
the Commission’s consideration at their next meeting on February 28th. After reviewing the list, the
changes can categorize as follows:
• administrative changes to the documents to be reflective of our current operating environment
and processes;
• Employee Political Activities Policy rewrite (reviewed by Legal Counsel);
• Adding Juneteenth as an official holiday of the Commission;
o Currently a holiday of the City of Charleston, City of North Charleston and the County
of Charleston
o State of South Carolina is working towards providing the holiday as a option for State
Employees
• Commission Hours Worked Policy rewrite to allow more flexible and remote work hours for
employees;
• Technology Policy rewrite to modernize the policy to today’s technology environment.
The four major policy changes or rewrites are highlighted in the table of changes to make it easier to find
and locate.
Recommend approval of the recommended changes to the Commission Policies as provided in the
February 28, 2022 Commission Packet.
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Commission Policy Review
February 28, 2022
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Commission Policy Review
Financial Policies

CHANGES

Change estimate to revenue “projections” to match current ERP and staff terminology
Add “Vision” to make statement read Mission and Vision.
Removed “and the desire of the Commission to place funds with locally owned financial

institutions.

General Policies

SECTION PAGE
FB - 02

4

FB - 02

4

FP -08

5

Updated all grammatical and formatting issues to improve readability. Changed references to
“his” and “his or her” to their
Updated General Information Section in General Policies – Policy 1 to reflect current operating
process
Clarified Acceptance of Gift and Donations (GP02) to reflect that Land Donations require the
approval of the Commission
Clarified User Fee Policy – “General Statement” to reflect current operating process and updated
Policy number.

Document
wide

Corrected grammar, formatting, misspellings & gender pronouns & position titles.

Document
Wide
Document
wide
Document
Wide

Personnel Policies

Change “PRC” to “CCPRC” to make acronym consistent document wide
Delete “Policy” from some section titles to make section consistent document wide.
Add “W-4” after “Employee Withholding Allowance Certificate” for clarification, Made
Evaluation plural and added “and related reports” for clarification and Added “Employee’s
Medical Record generated through the course of employment is maintain in a separate record by
Human Resources” for clarification
Rewrite of the Employee Political Activities Policy to better define acceptable/non-acceptable
work and off-duty conduct relating to political activities
Changed “Failure to report immediately a personal injury, however slight, sustained on
Commission property” to “Failure to report any personal injury requiring medical attention
sustained while on-duty or conducting CCPRC business.”
Remove last 2 paragraphs from of this policy. Not EEOC information. Topic are covered in
Workplace Harassment (PPM 13) and Non-Fraternization (PPM-17)
Updated “Recruitment and Advertising” section to reflect current practices including the use of
online sites. Updated “Selection” section to allow for future changes in process and procedures.
Changed langue from “score” to “meets or exceeds expectations” to be consistent with current
practices
Consider Adding JuneTeenth as a Paid Holiday
Reworded last sentence to be update with current practices and potential future ones
Added “Coordination of Leave” section to clarify the order and use of accrued leave and leave
without pay during FMLA leave
Added: “Exceptions may apply” to Recreation 20% programs benefit for Staff and Commission to
be consistent with current practices.
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GP 01

5

GP 02

7

GP 03

7

PPM 2

8

PPM 4

9

PPM 11

10

PPM 12

11

PPM 20

12

PPM 27
PPM 28
PPM 30

13
14
15

PPM 32

16

PPM 44

20

Added “exempt” full-time employee to the Administrative Time Off Policy for clarification.
Recommending a new “Commission Hours of Work” Policy that allows for increased flexible and
remote work hours
Recommending a new updated “Technology” Policy to make it more current to today’s
environment.
Removed reference to long distance calling card which is no longer available
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PPM 46

20

PPM 48

21

PPM 52
PPM 58
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Revenue Policy (FP 02)
General Information
The Commission creates value for the public by providing park and recreation services to their constituents. A
stable revenue stream is essential for two reasons:
1 . Sufficient and stable revenues are needed to consistently produce the programs and services that
constituents prefer.
2 . The value created is not just a function of the services the constituents receive, it is also what and how
they pay for those services.
Revenue streams that are fair and consistent will be more acceptable to the public than those which are not.
The Executive Director or designee will be responsible for developing written procedures.
Revenue Policies
1 . The Commission will strive to maintain a diversified and stable revenue system to aid in sheltering it
from the impact of short-term fluctuations in any one revenue source. Revenues will be evaluated to
determine short-term and long-term stability.
2 . Revenue projections will be based on reasonable expectation and be as realistic as possible.
3 . An aggressive policy of collecting revenues owed to the Commission will be followed.
4 . The Commission should pursue relevant grant opportunities. All potential grants will be carefully
evaluated for:
a. Consistency with the Commission’s Mission and Vision;
b. Matching requirements, to include both dollar and level of effort matches; and
c. The impact on services due to termination or reductions in grant funding.
d. The Commission will not solicit donations of any kind from current or prospective vendors except
for activities that are approved by the Executive Director. Sponsorship of Commission
programs/events, leased displays at events, charitable contributions to the Foundation and
professional reciprocal agreements (trades) are excluded. The Commission may choose to limit
participation within business sectors based on the best interest of the Commission.
e. Restricted revenue (grants, gifts, bonds) shall only be used for the purpose intended and avoided
if the Commission would be adversely impacted.
5 . Proceeds from the sale of Commission assets that are no longer of use to the Commission shall accrue
to a revenue account based upon Generally Accepted Accounting Principles (GAAP).

Investment Policy (FP 08)
General Information
A written investment policy is fiscally prudent, essential to maximizing investment income and ensures sufficient
liquidity to pay for expenditures of the Commission. Such a policy also helps with decision making and
demonstrates to rating agencies that the Commission is fiscally well managed.
The Executive Director or designee will be responsible for developing written procedures.
Investment Policies
1. The Executive Director or designee shall be responsible for the investment of all Commission Funds and
shall develop written procedures and controls that are consistent with this policy.
2. Investments shall be made with the utmost care in order to ensure the safety of the funds invested.
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3. Commissioners and staff directly involved with investment decisions shall refrain from any personal
business activity that could conflict with the proper execution and management of the investment
program, or that could impair their ability to make impartial decisions. Individuals involved with such
decisions shall disclose any financial institutions with which they conduct business and/or any
investments that could be related to the Commission’s portfolio.
4. The Commission will comply with the South Carolina Code of Laws Section 6-5-10 regarding investment
activities which includes maintaining a diverse portfolio.
5. To ensure the Commission is not penalized for early withdrawal of an investment, adequate
consideration should be given to liquid investments to meet the operating obligations of the Commission
as they come due.
6. The Commission shall periodically check to ensure that adequate collateralization is maintained on all
deposits in excess of Federal Deposit Insurance Corporation (FDIC) limits.
7. In order to measure the best use of Commission funds, investment activity shall be reported to the
Commission on a semi-annual basis. Information to be included shall include amounts transferred in and
out, earnings and any fees associated with the investments. Deleted Sentence
It is encouraged that Commission funds be invested in a manner that will provide sufficient availability of funds
for operating and debt service needs while balancing the investment income needs of the Commission.
1. Operating/Deposit accounts should be maintained with financial institutions having a wide variety of
services and adequate locations that allows Commission staff reasonable access for making daily
Commission deposits, cashing Commission checks, and processing Commission credit card receipts from
customers.
2. Excess deposits from facility deposit accounts shall be transferred to a main Commission operating
account as needed.
3. The Commission primary operating account should endeavor to maintain a balance of
a. operating capital of at least two to three months of annual expenditures.
4. Funds in excess of the two to three months of annual expenditures and not expected to be used for near
term operations shall be placed with locally based financial institutions offering competitive investment
rates for short term investments.
5. Funds of accounts that are considered long-term in nature, or funds considered not to be needed for
current operating needs within one year should be invested with the State and Local Government
Investment Pool operated by the South Carolina State Treasurer.
6. The Commission should limit investment with any one banking institution to not more than ½ of 1% of
the total institution deposits as reported quarterly to the Federal Deposit Insurance Corporation (FDIC).
7. The allocation is to be used as a goal and may be changed due to financial conditions of the marketplace
and local conditions.

General Information/Format Updates (GP 01)
General Information
The Agency's policy and procedures manuals are stored on the agency intranet site. The manuals are kept up to
date with new policies as they are approved by the Commission and standard operating procedures as they are
approved by Senior Management. The manuals are reviewed and updated annually.
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Format/Updates
This process outlines the means by which policy or procedure can be proposed for addition or change, and how
the proposal proceeds through initiation, review, and implementation. The purpose of this process is to allow
for appropriate review and input, and to ensure that there are no conflicts with existing policies and procedures.
Definitions
Agency Policy
• Addresses what and/or why
• Basic principles and guidelines to direct and limit actions in pursuit of long-term goals
• Requires Commission approval, or is mandated by Federal, State or Local statutes
• Includes long range plans (i.e. Comprehensive Plan, Agency Strategic Plan, Site Master Plans and longrange CIP plans)
Procedure (Standard Operating)
• Addresses how, when, where, or who
• Fixed, step by step sequence of activities or course of action that must be followed in the same order to
perform a task
• Narrower application, prone to change
• Includes operational plans
Process
1. Proposal to add or change a policy or procedure is discussed with Division Director by initiating staff.
2. Division Director reviews the need for proposed policy or procedure change or addition with Executive
Management. Criteria for approval:
• Must not conflict with existing policy or procedure
• Must have a documented need
• Must allow for review by appropriate parties
3. Divisional Procedure:
a) Division Director approves final wording
b) Reviewed by appropriate Executive staff
c) Division Director implements procedure by notifying all division staff
4. Agency Procedure or Policy:
1 . Executive Management reviews proposed wording for policy or procedure change or addition with
Executive Director (or Executive Management Designee).
2 . Executive Director (or Executive Management Designee) reviews proposed policy or procedure
change or addition with all Directors at Directors meeting. Directors provide concerns to Executive
Director (or Executive Management Designee) by established deadline.
3 . Executive Director (or Executive Management Designee), and Staff Attorney (if applicable) modify,
approve or disapprove final wording.
4 . Approved procedures are posted in the manual with explanation to all staff.
OR
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1 . Approved proposed policy changes or additions go to Commission Committee, as appropriate and
then to Commission for final approval.
2 . Approved policy changes are posted in the manual with explanation to all staff.

Acceptance of Gifts and Donations (GP 02)
It is the policy of the Commission, pursuant to Enabling Legislation, to accept gifts and donations in the following
manner:
Donations of Plant and Wildlife
Donations of plants and/or wildlife must be in accordance with the agency’s Stewardship Policy. Removal of
natural resources from the parks is prohibited.
Donations of Equipment/Land
Authorized donations of equipment may be recorded as a charitable deduction for the donor. Division Director
approval is required prior to the acceptance of any equipment donation. Factors involved in the consideration
of a donation may include insurance, storage, inventory, environmental impact, maintenance, compatibility,
condition and liability. Refer to the agency’s capitalization policy and procedures to determine how the donation
needs to be recorded. Report the receipt of a donation to the Executive Director or designee for the purpose of
acknowledgement. As appropriate, donors will be acknowledged with signage and recognition events.
Gifts, donations, and bequests shall be evaluated for their benefit to the Commission. Those totaling less than
$7,500 will be accepted only by approval of the Executive Director and more than $7,500 will be accepted only
by approval of the Commission.
Land donations will be evaluated by staff and will only be accepted by approval of the Commission.

User Fee Policy (GP 03)
General Information
It is the policy of the Commission to establish fees and charges for its facilities, pursuant to Enabling Legislation*,
Commission Bylaws** and CCPRC Rules & Regulations***. As part of the budgeting process, fees and charges
are proposed based on staff research of local and regional facilities and attractions. Staff recommendations are
submitted according to Policy No GP 01, and brought to the Commission for approval. When new fees and
charges need to be developed outside the normal budget cycle, they will be established following the same
process. All print publications and website carry the statement, “Park fees, operating schedules, and hours are
subject to change without notice.”
*Enabling Legislation
(10) To fix rates and charges for the use of any facilities which might be established;
** CCPRC Bylaws
ARTICLE IV SECTION 2: To acquire, by gift or purchase, lands or interest thereon, to operate parks, to acquire
any equipment useful in the operation of its facilities; to prescribe rules and regulations governing the use of its
facilities; and to fix rates and charges for the use of its facilities.
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***CCPRC Rules & Regulations:
Fees
The Commission or its authorized representatives are authorized to lease the use of equipment and Commission
property and charge a fee for the use of facilities to individuals, private or public organizations. The Commission
shall set the charge and fees for the use of Commission equipment, Commission property and facilities.

Personnel Records and Reports (PPM 02)
Sufficient and appropriate personnel records and reports are to be maintained in order to administer
Commission personnel policies and procedures to comply with federal, state, and local regulations.
It shall be the overall responsibility of the Commission's Human Resources Division to maintain the required
records and reports in accordance with the records retention schedule established by the Commission’s Records
Retention Committee.
The following documents constitute the minimal records to be maintained for an employee record as defined
by status:
Completed Employment Application
Employee Withholding Allowance Certificate (W-4)
South Carolina Retirement System Enrollment Form
Insurance Enrollment Forms (maintained in a separate record)
Authorization to Hire
Letter of Termination or Resignation
Employee Performance Evaluations and related reports
Reports, Letters or Certificates
Salary Data
Special Awards
Specialized Education (course and seminar)
Terms of Employment Notice
I-9 Employment Eligibility Form (maintained in a separate record)
Employee’s Medical information generated through the course of employment is maintain in a separate record
by Human Resources.
Generally, personnel reports and records constitute privileged information on employees and shall be divulged
only under the following guidelines and in accordance with the South Carolina Freedom of Information Act.
Employee verification from outside CCPRC for non-public information under the South Carolina Freedom of
Information Act should be handled by the Director of Human Resources or their superiors. Salary or position
information under the South Carolina Freedom of Information Act should be handled only by the Director of
Human Resources or their designee, if appropriate. The Human Resources Division will maintain the personnel
reports and records. An employee shall have the right to request to review their own personnel record during
normal working hours. The review will be supervised by designated staff. Division Directors shall have the
authority to review personnel records of staff within their division. The Human Resources Division, will act as
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the coordinator for personnel reporting and benefit services information for the Commission. Information
requests regarding terminated employees shall be handled by the Human Resources Division.

Employee Political Activity (PPM 04) (Current Policy)
It is the policy of the Commission that all regular full-time Commission employees be prohibited from being a
candidate, running for office, or taking part in the political management and/or political campaigns of partisan
elections conducted in Charleston County, South Carolina.
The following is a listing of prohibited political activities by Commission employees:
1. Use of their official authority or influence for the purpose of interfering with or affecting the results of an
election or nomination for office.
2. Directly or indirectly coercing or attempting to coerce, command, or advise another employee to pay,
lend, or contribute anything of value to a party, committee, organization, agency, or person for political
purposes or display any political literature or signage on Commission premises or property.
3. Attempting to coerce or advise persons acting as agents or representatives of companies or firms
conducting business with the Commission to pay, lend, or contribute anything of value to a party,
committee, organization, agency, or person for political purposes.
4. Being a candidate for elective office in a partisan election.
5. Taking an active part in political management and political campaigns in partisan elections.
6. Being a candidate in a partisan election for any public office or for any political party office which is
obtained through a partisan election. Primary and run-off elections to nominate candidates of partisan
political parties are partisan elections.

Employee Political Activity (PPM 04) (Proposed Policy)
It is the policy of the CCPRC that an employee political activity, while off-duty, are an employee's personal
business, as long as they do not interfere with that employee’s job performance or negatively impact the
workplace. Employees may attend political meetings, support and advocate political policies and positions,
make financial contributions to a political organization and support candidates of their choice in accordance
with the US Constitution and the laws of the State of South Carolina.
However, CCPRC policy strictly prohibits:
1. Engaging in any political or partisan activity while on-duty;
2. Using their CCPRC employment or influence from their employment for the purpose of interfering with
or affecting the result of an election or nomination for office;
3. Coercing, soliciting or compelling contributions for political or partisan purposes by another employee
of CCPRC;
4. Using CCPRC time, supplies, equipment, CCPRC uniforms or brand for political or partisan purposes;
5. Participating in activities as a candidate for a political office in any local, state, or federal partisan election
actively while at work.
No employee can be required to contribute funds for political or partisan purposes as a duty, condition of
employment, for consideration of a promotion, or tenure of office.
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If an employee’s candidacy for public office creates a conflict of interest with their current position at CCPRC,
the employee/candidate may be placed on unpaid leave of absence until after the election. If an employee is
placed on a leave of absence, their employment will terminate upon their election to an office that creates an
actual conflict with their duties. If not successful in their candidacy, the employee may be returned to CCPRC
employment. For the purposes of this policy, an employee is considered a “candidate” for public office as soon
as they begin actively campaigning for nomination or election, or when they file for candidacy, whichever occurs
sooner.
Failure to abide by this policy may result in disciplinary action up to and including termination.

Rules of Personal Conduct (PPM 11)
Certain guidelines of personal behavior for all employees are essential for safe and orderly operation. Employees
of Charleston County Park and Recreation Commission are to use common sense and abide by the standards of
honesty and decency accepted by all good citizens.
Actions and/or conduct that may subject an employee to discipline up to and including termination, include, but
are not limited to, the following:
1. Possession, use or selling of alcohol (except at Commission sanctioned events), narcotics, drugs, or other
controlled or intoxicating substances on CCPRC property, or reporting to work under the influence of such
substances.
2. Possession or use of firearms or other dangerous weapons on Commission property.
3. Theft or dishonesty.
4. Sleeping on the job.
5. Insubordination or willful disobedience.
6. Disclosure of confidential trade or business secrets, or other such confidential data or material.
7. Falsification of time cards or other Commission or job-related documents.
8. Gross negligence which results in personal injury or damage to Commission property or the property of
another individual.
9. Engaging in harassment or any form of discrimination (sex, age, race, religion, gender, or sexual orientation
etc.).
10. Fighting on the job or on Commission property.
11. Horseplay on the job or on Commission property.
12. Failure to report any personal injury requiring medical attention sustained while on-duty or conducting
CCPRC business.
13. Engaging in obscene, profane or abusive language or behavior.
14. Disorderly or immoral conduct on Commission property.
15. Willful disregard for Commission workspace.
16. Abuse or destruction of Commission property or the property of any other individual.
17. Disregard for safety requirements or violation of Commission safety rules or policies.
18. Failure to report a felony arrest to Human Resources.
19. Violation of the No Solicitation - No Distribution rule.
20. Failure to perform work properly or to follow work instruction.
21. Being late for work or stopping work before the scheduled time.
22. Being out of assigned work area without permission.
23. Violation of the Commission's attendance policy.
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24. Use of chewing tobacco, pipes, cigars, cigarettes, electronic cigarettes and vapor emitting products in areas
where smoking or tobacco use is not permitted.
25. Violating Commission work rules, policies or procedures.
26. Failure to report a Suspended/ Revoked Driver’s License to Human Resources.
The above rules are merely examples of conduct which cannot be tolerated and do not in any way limit the
ability of the Commission to discipline or discharge an employee.

Equal Employment Opportunity/Affirmative Action (PPM 12)
It is the policy of Charleston County Park and Recreation Commission to provide equal employment opportunity
for all without regard to race, color, religion, sex (including pregnancy and child birth or related medical
conditions), national origin, disabilities, age, marital status, sexual orientation, or any other legally protected
status. This policy relates to all phases of employment including, but not limited to, recruitment, employment,
job assignment or placement, promotion, demotion, transfer, lay-off, recall, termination, compensation and
training.
All employment related decisions shall be made upon relevant job-related factors and without regard to race,
color, religion, sex (including pregnancy and child birth or related medical conditions), national origin,
disabilities, age, or any other legally protected status.
The mere fact that an individual has a disability shall not be considered. Consideration shall only be given to the
ability of the individual to satisfactorily and safely perform the essential functions of the job after the
implementation of any reasonable accommodations.
If an employee is seeking an accommodation, whether it is physical, mental, religious, or a related medical issue,
the employee should notify their supervisor who will bring the requested accommodation to the Human
Resources Division for final determination. The Agency will make an individual assessment to comply when
reasonable.
If an employee believes they have been discriminated against in violation of this policy, they should immediately
contact their Division Director, Human Resources Director, Associate Executive Director or go Directly to the
Executive Director.

Recruitment and Selection of Employees (PPM 20)
The Commission will recruit and select employees without discrimination because of race, religion, color,
political affiliation, marital status, physical disability, national origin, sex, age, or any other legally protected
status except where sex or age is a bona fide occupational qualification. All recruiting efforts will be conducted
so as to hire the most qualified applicant for an open position. The Human Resources Division will be responsible
for timely and appropriate coordination of CCPRC’s recruiting efforts. The Executive Director will serve as the
appointing authority for the Commission.
The Commission's recruitment mechanism for classified full-time positions is designed to recruit eligible,
qualified applicants, both internally and externally. Qualified, eligible internal applicants will be given primary
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consideration. The following paragraphs outline the recruitment procedure most commonly used by the
Commission when hiring Full Time positions.
1. Recruitment and Advertising: Multiple forms of communication will be used to advertise or announce
position vacancies which are open for recruitment. Internal position announcements may be used initially
to allow current employees the opportunity to post for a position before a position is posted externally. If
determined that the position may require a broader source of expectant applicants, the Executive Director
may permit the position to be simultaneously internally and externally posted. Position Announcements may
be posted on the CCPRC website, appropriate periodicals and online and digital media. Moreover, position
vacancy announcements may be sent to appropriate minority community business, civic, or community
leaders, notifying them of the position vacancy. In some instances, specific professional publications, trade
journals, bulletin boards, displays, and word-of-mouth may be used to increase the pool of qualified
applicants.
2. Initial Screening: All applications, resumes, letters, and other correspondence from applicants responding
to recruitment and advertising efforts will be sent to the Human Resources Division for compliance with
experience, training, skills, or other minimum qualifications listed in the position vacancy announcement.
The Human Resources Division will perform the initial screening process as required to determine the
applicant’s compliance with minimum qualifications and whether the applicant is considered to be qualified
or not qualified for the position.
All application data will be turned over to the appropriate hiring supervisor for further screening.
Applicants not considered to be qualified for the position will be notified and their applications maintained
in accordance with PPM 02, Personnel Records and Reports, for a period of two years.
3. Final Screening: The appropriate hiring supervisor will screen all qualified eligible applicants for a position
vacancy based upon the particular needs of the position. This final screening may include preferred
qualifications such as additional or specific training, additional or specific education, availability, regional
familiarity, supervisory experiences, breadth and/or scope of previous training and/or experience, stability,
potential, or other factors directly relevant to the applicant's ultimate success in the position.
4. Interviewing: After the final screening has taken place, the hiring supervisor may elect to choose any
number of applicants for interviewing. The interview process should include the immediate supervisor or
other persons with some knowledge of the vacant position. Also, the interviewer should ensure that all
interviewing sessions provide for standardized procedures and questions. Subsequent follow-up interviews
may be held for the top candidates for the position. Prior to appointment, some positions may require the
applicant to have a successful initial physical examination.
5. Selection: After consultation with the immediate supervisor and other appropriate persons, the Division
Director shall recommend to the appropriate Executive Management the person selected to fill the position
vacancy. The Division Director shall be able to justify to the appointing authority why a particular candidate
has been selected. Final authorization to hire any applicant will be achieved by following the approved
procedures and receiving final approval of the appointing authority as defined in PPM 21.
6. Full Time employment with CCPRC is contingent upon, but not limited to the following:
• Pre-employment Drug and Alcohol testing
• Background check screening which may be conducted at any time and include:
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•
•
•
•
•
•
•
•

Local & National criminal background records and information
Sex Offender Registry checks
Address checks
Social Security Verification
Motor Vehicle Records check
Any other additional checks at any time as deemed necessary
Valid driver’s license
Pre-employment physical for the full time staff that have been identified as requiring this such as
Maintenance, Information Technology and Recreation employees.
THIS LIST MAY CHANGE AT ANY TIME WITH OR WITHOUT NOTICE.

7.
Selection of an Executive Director: The Commission serves as the appointing authority for the
Executive Director position. The Human Resources Director serves as the liaison to the Commission through
this process.

Longevity Increases (PPM 27)
Based on a Longevity Performance Plan, longevity increases are given to employees upon attaining a key
anniversary for full time years of service. An employee’s salary, however, may not exceed the maximum of their
pay grade range as a result of a longevity increase. Increases are based upon an employee’s longevity date and
annual evaluation and become effective the first pay period of the anniversary month, as reflected in the
following schedule:
Longevity Key Anniversary

Percentage Increase

2, 4, 6 and 8

1.5%

10, 13, and 16

2.5%

19, 22, 25, 28, 31, etc. in 3-year increments

3.5%

Based on the outcome of the evaluation, an employee that at least meets expectations may receive an
additional increase on the above key anniversary up to a maximum of 2%.
This is a pay adjustment program based upon attaining full time key anniversary dates of service and receiving
at least a meets expectation rating on the most recent evaluation on file in the Human Resources Division.
If an employee has previously separated from employment with the Commission and is subsequently rehired,
the employee will be given an adjusted longevity date that reflects credit for all previous service in a regular
status with the agency.

Commission Paid Holidays (PPM 28)
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It is the Commission's policy to provide a prudent number of paid holidays to regular full-time employees yet
maximize the number of days the agency's services are available to the public.
A total of twelve days has been adopted by the Commission as mandatory paid holidays for regular full-time
employees.
Mandatory Paid Holiday Schedule
•
•
•
•
•
•
•
•
•
•
•
•
•

New Year’s Day, January 1
Martin Luther King, Jr. Day, 3rd Monday in January
President’s Day, 3rd Monday in February
Memorial Day, last Monday in May
Juneteenth – June 19th
Independence Day, July 4
Labor Day, 1st Monday in September
Veterans Day, November 11
Thanksgiving Day, 4th Thursday in November
Friday after Thanksgiving
Christmas, Eve, December 24
Christmas Day, December 25
Day after Christmas, December 26

All divisions will observe the mandatory holiday schedule with the exception of those involved in positions which
may have unique working hours, park and visitor services operations. If one of the above holidays falls on a
weekend day, the holiday shall be granted on the day preceding or following the holiday, as determined by the
Executive Director.
In addition, regular full-time employees may take one Personal Day per fiscal year. Use of the Personal Day
requires pre-approval. This Personal Day does not count as hours worked for the purpose of calculating
overtime, it is not redeemable at the end of employment, nor can it be carried over to the next fiscal year.
Holiday leave may not be used after giving notice of resignation. Employees who give lengthy formal notice to
retire may receive Holiday pay and use their Personal Day until two weeks before their last day.
1. Compensation for Holidays Observed:
a) Regular full-time employees will observe holidays with pay with the exception of those employees
involved in positions which have unique working hours or operations. The latter of the above will
follow individual holiday and/or compensation schedules approved by their Division Director.
b) Part-time employees are not entitled to compensation for holidays.
c) Employees who are on leave without pay will not be compensated for holidays falling within the work
week in which they are absent unless their leave is protected by the Family Medical Leave Act.
d) Employees who are on any type of suspension without pay or are on leave in conjunction with
termination will not be compensated for holidays falling within the leave period.
e) Annual leave will not be charged when a holiday occurs on the leave day.
f) The Personal Day must be used within the current fiscal year and may not be carried over.
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2. Compensation for Holidays Worked:
When the demands are such that an employee is required to work an official holiday, the employee will
be paid for the hours actually worked on the holiday plus holiday pay to give the employee a full day’s
pay for 7.5 hours.
If the holiday is not taken on the actual holiday and is taken at a later date, the time will not be counted
as time worked for the purposes of calculating overtime.

Employee Evaluations (PPM 30)
It is the policy of the Commission to evaluate the performance of its employees in a fair and equitable manner
in order to enhance employee productivity and to develop the full professional potential of its employees.
The Commission uses an employee evaluation system in the performance appraisal of its employees. This
system utilizes an employee performance evaluation that is used to evaluate all regular full-time Commission
employees.
Within the first 6 months, the employee will have a performance review. Thereafter, annual periodic reviews
will be made on a calendar year basis. The reviews are designed to communicate to the employee how their
performance compares with expected output and to aid the employee's supervisor in discussing job
performance with the employee. The Employee Evaluation also serves as an objective basis for
recommendations for other personnel actions.

Family and Medical Leave Act – FMLA (PPM 32)
Under the Family and Medical Leave Act (FMLA), eligible employees are entitled to take up to 12 weeks per year
of unpaid leave for certain family and medical reasons.
ELIGIBILITY
To be eligible for FMLA leave, an employee must:
1) have been employed by the Commission for a total of 12 or more months;
2) have worked a minimum of 1,250 hours during the 12-month period preceding the requested leave; and
3) be employed at a location where 50 or more employees are employed by the Commission within 75 miles
of their worksite.
TYPES OF MEDICAL LEAVE
Eligible employees can take FMLA leave for one of the following reasons:
1) the birth of your child or to care for that child;
2) the placement with you of a child through adoption or foster care;
3) to care for a spouse, son, daughter, or parent, if your spouse, son, daughter, or parent has a serious health
condition; or
4) Your own serious health condition that causes you to be unable to work.
5) when in support of a contingency operation your spouse, son, daughter or parent is on active military duty,
or has been notified of an impending call to active duty.
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6) due to a spouse, son, daughter, parent, or next of kin who is a covered service member recovering from a
serious illness or injury sustained in the line of duty on active duty. In this circumstance only, an employee
is entitled to 26 weeks of leave in a single 12-month period.
Your child must be under 18, or if older than 18, your child must be incapable of self-care because of a mental
or physical disability. Your in-laws are not considered your parent, but under certain circumstances your legal
guardian might be.
LEAVE YEAR
The Commission uses a rolling 12-month period to determine your eligibility for leave on any given date. The
12-month period is measured backward from the date you want to use your FMLA leave.
BENEFITS DURING LEAVE
Eligible employees will continue to receive health insurance on the same basis during a medical leave as they
would if they were actively working. This means, however, that you must pay for that portion of your coverage
that you currently are required to pay.
Coordination of Leave
Employees on FMLA leave of absence must use all accrued paid leave, starting with accrued sick leave; then
accrued annual leave; then all other accrued leave; as part of the FMLA leave prior to taking any leave without
pay. Such paid leave will count toward your 12 weeks of FMLA leave.
NOTICE AND REPORTING REQUIREMENTS
An employee must, under most circumstances, give 30 days notice of their intention to take FMLA leave. If
circumstances render such notice impossible, you must give the Commission notice of the requested leave as
soon as practicable.
You should give notice in writing and disclose the reason for the requested leave, the expected duration of the
leave, the anticipated starting date for the leave, and your expected return to work date.
Once your FMLA leave begins, you generally must notify Human Resources every 30 days in writing of your
status and intention concerning your return to work.
If you seek FMLA leave on a reduced schedule or intermittent basis, you will need to provide the Commission,
in addition to the above information, a writing describing the necessity of the intermittent or reduced-schedule
leave and the schedule of treatment.
HEALTH CARE CERTIFICATE
To qualify for FMLA leave based on a serious health condition, you will need to provide the Commission with a
medical certification issued by a health care provider, generally your doctor, regarding the necessity of the leave.
You must re-certify the need for continued FMLA leave for a serious health condition every 30 days, unless the
Commission requires you to provide such certification more or less frequently.
If you took FMLA leave based upon your own serious health condition the Commission may require you to
provide written verification from your health care provider of your ability to resume work. This verification need
only address the serious health condition which prompted your leave.
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RETURN TO WORK
Generally, upon your return to work, the Commission will return you to your former position, if it is still
available. If your former position is no longer available, the Commission will attempt to provide you with an
equivalent position with equivalent benefits, pay, and similar terms and conditions of employment.
NON-DISCRIMINATION, N ON-RETALIATION
The Commission will not: (1) interfere with, restrain, or deny the exercise of any FMLA right; (2) discharge or
discriminate against any person for opposing any practice made unlawful by the FMLA; or (3) discharge or
discriminate against any person for their involvement in any proceeding under or relating to the FMLA.
LEAVE EXTENSIONS
If an employee has exhausted their FMLA leave entitlements for the year or if the employee is ineligible for
FMLA leave for some other reason and the need for FMLA leave arises, the Commission will consider, in its sole
discretion, granting a personal leave for all or part of the time requested. In such situations and in accordance
with the American with Disabilities Act (ADA), the Commission will carefully consider the particular
circumstances of the employee and the Commission during the requested leave period.
QUESTIONS
If you have any questions concerning FMLA leave, please contact the Human Resources Division.

Identification Cards and Passes (PPM 44)
All payroll employees, Commissioners, Past Commissioners, current Foundation Board members, Retirees and
others as designated by the Executive Director are issued a CCPRC Employee card or Membership card. This card
provides official verification of association with CCPRC. The employee’s appearance in the photograph must
adhere to the Personal Appearance Policy. The CCPRC Employee or Membership card will remain the property
of CCPRC and is not transferable. Loaning this card to another person for any reason or misusing it in any manner
will lead to disciplinary action or termination. If the card is lost or stolen, notify the CCPRC Human Resources
Division immediately.
Dependents under the age of 21 of full time employees, Retirees, Commissioners, Past Commissioners and
current Foundation Board members are eligible to receive a Dependent Employee or Membership Card.
Dependent cards require renewal every 2 years. Requests for Dependent Card renewals are processed through
the Human Resources Division. The dependent does not have to appear in person to request a renewal. The
existing photo on file will be used for Dependent Card renewals unless otherwise requested.
By presenting the CCPRC Employee card, certain facility/program discounts and privileges are provided to the
individuals listed above. Since privileges vary, always consult the most up to date procedures to determine the
current privileges and restrictions associated with each personnel category. The Reciprocal Pass, which is an
agreement negotiated with other area attractions and facilities, is an example of a privilege that is not applicable
for family use and is restricted to limited personnel categories. Discounts or privileges are not offered in
association with some facilities and programs. For example, there are no discounts offered for James Island
County Park cottage rentals.
DEFINITION OF PERSONNEL CATEGORIES
Full-time Employee - An employee appointed to work at least 37.5 hours per week at a given salary on a yearround regular basis. Full benefits apply. Full privileges apply.
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Part-time Employee- An employee who receives an hourly wage or other compensation for performing
designated duties based on seasonal demand. Limited privileges apply as outlined in the Part Time Employee
Handbook.
Commissioner - An individual appointed to serve a current two-year term. Full privileges apply.
Past Commissioner - A former Commissioner of CCPRC who has served an appointed two-year term. Full
privileges apply, excluding the Reciprocal Pass Agreement.
Foundation Board Member - An individual currently serving a three-year term as a Foundation Board Member.
Full privileges apply, excluding the Reciprocal Pass Agreement.
Retiree - A former employee who has contributed 20 or more years of full-time employment service to CCPRC.
Full privileges apply, excluding the Reciprocal Pass Agreement.
By presenting a valid CCPRC Employee Card, employees and other designated personnel are authorized to
receive certain privileges associated with CCPRC facilities and programs. Privileges vary and some restrictions
apply. Personnel privileges are authorized according to the guidelines listed below. If abused, privileges can be
altered or revoked at any time.
1. This list of privileges is provided to the following personnel categories unless otherwise stated. (1) Full
2.
3.
4.
5.
6.
7.
8.
9.

Time Employees (2) Commissioners and Past Commissioners, (3) Foundation Board Members, (4)
Retirees, and (5) Dependents.
This list does not apply to Part Time Employees or Volunteers.
Full Time Employees, Commissioners, Past Commissioners, Foundation Board Members and Retirees
may request a Dependent Card.
A valid CCPRC Employee Card must be shown before initiating a transaction.
The privilege applies to the individual card owner ONLY.
In relation to CCPRC Personnel Privileges for dependents, “Immediate Family” is defined as an
employee’s husband, wife, and dependent family members who are under 21 years of age.
The individual card owner agrees to follow all standard customer procedures and all CCPRC policies and
procedures.
Employee discounts may not be combined with other advertised discounts or specials.
Full time and dependent cards expire every other year. Dependents expire on even number years and full
time expire on odd number years.

ADMISSION AND PASSES
•

Facilities Admission - Admission to all CCPRC facilities. EMPLOYEES MUST ADHERE TO
NORMAL OPERATING HOURS WHEN ENTERING FACILITIES FOR RECREATIONAL
PURPOSES.

•

Water Parks Admission - Admission to all three water parks (includes card holder and two guests).
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Reciprocal Pass Agreement - By presenting a CCPRC ID Card, this agreement provides for the FULL
TIME EMPLOYEE AND ONE GUEST ONLY to be admitted at no charge to the participating area
attractions. Restrictions may apply regarding special events, certain seasons, etc. In accordance with the
guidelines of the agreement with area attractions, this privilege is not available to Past Commissioners,
Foundation Board Members, Retirees, and Dependents.
SNACK BAR AND SOUVENIR DISCOUNTS
•

•

Food and Beverages - Receive a 20% discount on food and beverage items in the CCPRC park and
waterpark snack bars. There are NO discounts on the purchase of groceries and supplies
(boating/camping/fishing) at CCPRC retail shops; however, a 20% discount will be applied towards the
purchase of single serving items of soda and snacks (chips/candy/ice cream). NO discounts are applied
towards the purchase of alcoholic beverages. The intent of this privilege is to allow the card holder to
receive a discount; the intent is NOT for the card holder to purchase at a discount price for a large group,
i.e., a family reunion, Boy Scout Troop, church group, school class, or club.

Sundry/Souvenir Items - Receive a 20% discount on sundry/souvenir items. This 20% discount DOES
NOT apply towards the purchase of any type of facility pass or consignment item. Present the CCPRC
Employee Card to the park attendant BEFORE making the purchase.
SHELTER RENTALS
•

Receive a 20% discount on shelter rentals and meeting facilities except the Lake House at Bulow, Laurel
Hill, and Old Towne. Present a CCPRC Employee Card when making a reservation. The Employee card
owner must assume full responsibility, adhere to all contracts and permits, and MUST BE PRESENT FOR
THE ENTIRETY of the shelter rental. The ID card holder must be 21 years of age or older to reserve a
facility. An alcohol beverage fee must be paid if alcohol is to be consumed at the rental. No discount is
available for the alcohol beverage fee.
Birthday Parties
Receive a 20% discount on agency birthday party packages. Present a CCPRC Employee Card when
making a reservation.
OVERNIGHT ACCOMMODATIONS
•
•

Campground - Receive a 20% discount on campground rates. The Employee card owner must be 18 years
of age or older to qualify for this discount.
Cottages & Bulow Lake House - There are no discounts available for cottage rentals or overnight
accommodations at the Lake House at Bulow; off-season promotions may include CCPRC staff.

Pier
Receive a free daily fishing pass at the Folly Beach Fishing Pier and Mt Pleasant Pier.
Marina
There is no discount available at the Marina for slip rentals. Applicable staff discounts available in the Ship’s
Store.
RENTAL EQUIPMENT
The availability of discounts on rental equipment is at the Manager’s discretion. Visitor attendance and
supply/demand circumstances will impact the usage of rental equipment. Paying customers always receive first
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consideration for availability. Employees should expect to pay for rental equipment on busy weekends and
holidays (Memorial Day weekend, July 4th, and Labor Day weekend).
1. Receive the use of two chairs and one umbrella per visit at the beach.
2. Receive the use of two bicycles, one boat/watercraft per visit at Day Parks.

PRIVILEGES ASSOCIATED WITH PROGRAMS
Holiday Festival of Lights (HFOL) - Receive one standard vehicle admission into HFOL per CCPRC Employee card.
Special Events/Evening Concert Series - Receive admission to CCPRC sponsored special events and evening
concert series unless the event is a limited admission program. The CCPRC Employee Card admits one standard
vehicle through the gate at a CCPRC facility hosting a special event.
CCPRC Recreation Division Programs - Receive 20% off all CCPRC recreation programs. Exceptions may apply
The Climbing Wall - Receive a free daily Climbing Wall, Bouldering Wall, and Outdoor Center admission with the
use of a harness.

Administrative Time Off (PPM 46)
It is the Commission's policy to permit supervisors the authority to grant administrative time off to exempt fulltime employees when it is warranted.
It is recognized that highly irregular work schedules in conjunction with Commission sponsored projects, special
events, or other activity may constitute reason for administrative time off.
Administrative leave will not be made on an hour for hour basis and must have the prior approval of the
appropriate supervisory personnel.
Administrative time off may be used in conjunction with annual leave, however no more than three
administrative days off can be used in conjunction with annual leave days during any period of leave. Any
exceptions to this policy must be approved by the Executive Director or their designee. Administrative time-off
exceeding one hour shall be approved by the immediate supervisor and shall only be taken after requesting and
receiving approval using the standard leave approval process. In no case will any payment for accrued
administrative time be made by the Commission.

Commission Hours of Work (PPM 48) (Current Policy)
It is the policy of the Commission that the Commission's administrative offices shall be open to the public from
8:30 a.m. to 5:00 p.m., Monday through Friday, excluding mandatory Commission holidays. Those functions and
subsequent work hours in support of visitor services and park operations shall be open as directed by the
Executive Director.
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In support of Commission functions, all regular full-time Commission employees are required to work a 37.5hour work week with one hour permitted for lunch. The Executive Director is authorized to approve written
flexible work schedules on a division basis provided that the division is adequately staffed and capable of
handling its responsibilities during the hours of 8:30 a.m. to 5:00 p.m., Monday through Friday, excluding those
mandatory Commission holidays outlined in PPM 28, Commission Paid Holidays. Current approved flex time
schedules for Headquarters based staff allow employees to work 8:00 a.m. to 4:30 p.m., 8:30 a.m. to 5:00 p.m.,
or 9:00 a.m. to 5:30 p.m.
Division Directors will be responsible for assuming that flexible work schedules are written and adhered to by
division staff. Persons not abiding by previously agreed to work schedules may be disciplined in accordance with
PPM 10, Disciplinary Action procedures.
Failure to abide by the terms and provisions of this policy may result in discipline, up to and including
termination of employment.

Commission Hours of Work (PPM 48) (Proposed New Policy)
It is the policy of the Commission that the Commission's administrative offices (Headquarters) shall be open to
the public from 8:30 a.m. to 5:00 p.m., Monday through Friday, excluding mandatory Commission holidays.
In support of Commission functions, all regular full-time Commission employees are required to work a
minimum of a 37.5-hour work week or 75 hours per two-week pay period. These work hours may be
completed by working at CCPRC facilities, remotely or a combination of remote and on-site.
Division Directors will be responsible for ensuring that work schedules are established and adhered to by
division staff. Persons not abiding by previously agreed to work schedules may be disciplined in accordance
with Policy Number 10, Disciplinary Action procedures.
Failure to abide by the terms and provisions of this policy may result in discipline, up to and including
termination of employment.

Technology (PPM 052) (Current Policy)
This policy covers the use of all technology resources belonging to Charleston County Park & Recreation
Commission (CCPRC, also referred to herein as the agency). It includes, but is not limited to phones, cell phones,
all computer systems of any size and function and their attached peripherals, voice mail systems, e-mail systems,
network resources and Internet resources. All technology resources owned by CCPRC are in place to enable the
agency to provide professional services in a timely and effective manner. This is the primary function of these
resources and any activity or action that is inconsistent or interferes with this purpose is prohibited. Any
violation of this policy may result in disciplinary action up to and including employee termination. Because
technology systems are constantly evolving, CCPRC requires its employees to use a commonsense approach to
the rules set forth below, complying not only with the letter, but also the spirit, of this policy.
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COMMUNICATIONS AND DATA OWNERSHIP
CCPRC equipment and systems are designed for business use. All data, including but not limited to electronic
mail, Internet mail, voice mail communications, web browsing information, and any information stored on
computers, network, software systems or media remains the property of the agency and should not be
considered private. Executive and/or Information Technology staff may intercept, inspect, monitor, block, filter,
audit, or review this data at any time. Use of email or voice mail to harass, offend, or discriminate against others
is prohibited. Users should be aware that deleting email or voice mail might not purge the message from agency
systems. The procurement, creation, or distribution of abusive or inappropriate materials is strictly prohibited.
Use of agency resources to conduct activity that is illegal, malicious, inappropriate, or obscene is also strictly
prohibited.
NETWORK AND APPLICATION LOGIN ACCOUNTS
All employees who use agency technical resources must have an Information Services Employee Information
Form on file. Using this form, Division Directors or their approved designees are required to request these rights,
which may include a user ID and password for any employee if their job responsibilities require it. CCPRC policy
strictly prohibits an employee from sharing their password or using another employee’s password. Each employee
is responsible for all actions taken while using their user profile, password, or access code. Logging in for another
employee using your password is not permitted at any time. Passwords must not be written down and stored or
posted anywhere. When any employee leaves a workstation for even a short period of time, they must log off the
network to maintain network security. If at any time an employee feels their password or access code has been
compromised, the employee must notify Information Services immediately, and a new password or code will be
assigned.
EQUIPMENT USE
CCPRC employees are expected to use care and caution with all agency electronic equipment, including but not
limited to computers, monitors, printers, cables, cell phones, and telephones. Any malfunction or damage
should be reported to Information Services immediately by work order. If an employee is leaving the workstation
for more than 30 minutes or leaving the building, all equipment is to be shutdown using proper application
tools. No employee shall load any external device or software to their workstation or network without the
express permission of Information Technology staff. This includes driver files, shareware, freeware, personal
software, browser “plug-ins” or other Internet-distributed programs. Static images used as wallpaper are
allowed if the image is approved by the Division Director.
INTERNET ACCESS
Agency Internet Access consists of Internet Email and Web-Browsing and is designed for business use. Individual
employee Internet access may be granted by a Division Director request submitted through Remedy Force.
Employees must be aware and follow agency Internet policies. The procurement, creation or distribution of
abusive or inappropriate materials is strictly prohibited. Use of agency resources to conduct activity that is
illegal, malicious, inappropriate, or obscene is also strictly prohibited.
INTERNET SPECIFIC RESTRICTIONS
The following restrictions apply to all employees using agency technology resources unless a specific written
request is submitted and approved by the Division Director and Information Technology:
•
•
•
•
•

File downloads from the Internet are not permitted.
The downloading and playing of audio or video files are not permitted.
The use of any Internet instant messaging systems such as AOL Instant Messenger is not allowed.
The use of Internet or browser based “chat rooms” or “news groups” are not allowed.
The CCPRC provided email system is the only email software allowed. The use of web browser-based email
systems such as Hotmail, Yahoo Mail, Netscape Mail, AOL mail, and others is not permitted. Currently,
Microsoft Exchange/Outlook is the only allowed email system.
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PERSONAL USE
The Internet access system is provided for the purpose of conducting agency business. Management recognizes
that there may be an occasional need for personal use, just as there is an occasional need to make a personal
telephone call. In either case, personal use must be kept to a minimum. Employees must be aware that personal
use of agency owned technology resources is still subject to all of the rules in this policy including inspection
and monitoring, and should not be considered private.
Personal use should be kept to a minimum and is limited by the following restrictions:
• Personal use must not interfere with an employee’s obligation to carry out agency duties in a timely and
effective manner.
• Personal use must not undermine the use of agency resources for official purposes or interfere with other
employees performing their job duties.
• There must be no cost to CCPRC.
• Use of agency technology resources for operating a personal business or soliciting of any kind is
prohibited.
• The use of email to advertise, notify or announce any item for sale or give away is allowed only through
the agency’s internal intranet and not allowed using Internet resources.
• The distribution of electronic junk mail or chain letters is prohibited.
• Individuals who have not been issued a valid network user ID and password (including an employee’s
family or friends) are not allowed to use agency technology resources for any reason.
• Personal use of agency technology resources by an employee neither expresses nor implies sponsorship
or endorsement by the Charleston County Park & Recreation Commission.
APPROPRIATE EMAIL USE
At all times when employees are using CCPRC technology resources, they are representing the agency. Use the
same good judgment in all resource use that you would use in written correspondence and in determining
appropriate conduct. With the availability and use of an Internet email address comes an obligation to check for
and respond to professional communications. Employees should retrieve electronic mail at least twice per
working day, with exceptions made for users who do not have immediate access to an Internet enabled
computer. All communications should be professional in content and grammar, and should not be in all capital
letters. No Internet “slang” or special character combinations shall be used in professional messages. The
forwarding of previous messages should be strictly monitored. In most cases, previous messages should be
deleted before a reply is sent. All forwarded messages must contain a professional greeting and message from
the agency employee to their intended recipient. When sending or forwarding email messages, all employees
shall identify themselves clearly and accurately. Sending email using a name other than your own, or emailing
without a name is expressly forbidden. All messages forwarded or sent to email contacts must be applicable to
the recipient. Additional rules of appropriate usage may be defined by the Executive Division and distributed by
addendum to this policy.

Technology (PPM 052) (Proposed Policy)
Objective
Charleston County Park and Recreation Commission (CCPRC) recognizes that use of the Internet and e-mail is
necessary in the workplace, and employees are encouraged to use the Internet and e-mail systems responsibly,
as unacceptable use can place CCPRC and others at risk. This policy outlines the guidelines for acceptable use of
CCPRC technology systems.
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Scope
This policy must be followed in conjunction with other CCPRC policies governing appropriate workplace conduct
and behavior. Any employee who abuses the company-provided access to e-mail, the Internet, or other
electronic communications or networks, including social media, may be denied future access and, if appropriate,
be subject to disciplinary action up to and including termination. CCPRC complies with all applicable federal,
state and local laws as they concern the employer/employee relationship, and nothing contained herein should
be misconstrued to violate any of the rights or responsibilities contained in such laws. Questions regarding the
appropriate use of CCPRC’s electronic communications equipment or systems, including e-mail and the Internet,
should be directed to your supervisor, Director or the Information Technology (IT) Department.
Policy
CCPRC has established the following guidelines for employee use of the company’s technology and
communications networks, including the Internet and e-mail, in an appropriate, ethical and professional
manner.
Confidentiality and Monitoring
All technology provided by CCPRC, including computer systems, communication networks, company-related
work records and other information stored electronically, is the property of CCPRC and not the employee. In
general, use of the company’s technology systems and electronic communications should be job-related and
not for personal convenience. CCPRC reserves the right to examine, monitor and regulate e-mail and other
electronic communications, directories, files and all other content, including Internet use, transmitted by or
stored in its technology systems, whether onsite or offsite. Internal and external e-mail, voice mail, text
messages and other electronic communications are considered business records and may be subject to
discovery in the event of litigation. Employees must be aware of this possibility when communicating
electronically within and outside the company.
Appropriate Use
CCPRC employees are expected to use technology responsibly and productively as necessary for their jobs.
Internet access and e-mail use is for job-related activities; however, minimal personal use is acceptable.
Employees may not use CCPRC’s Internet, e-mail or other electronic communications to transmit, retrieve or
store any communications or other content of a defamatory, discriminatory, harassing or pornographic nature.
No messages with derogatory or inflammatory remarks about an individual’s race, age, disability, religion,
national origin, physical attributes or sexual preference may be transmitted. Harassment of any kind is
prohibited. Disparaging, abusive, profane or offensive language and any illegal activities—including piracy,
cracking, extortion, blackmail, copyright infringement and unauthorized access to any computers on the
Internet or e-mail—are forbidden. Copyrighted materials belonging to entities other than CCPRC may not be
transmitted by employees on the company’s network without permission of the copyright holder. Employees
may not use CCPRC’s computer systems in a way that disrupts its use by others. This includes sending or
receiving excessive numbers of large files and spamming (sending unsolicited e-mail to thousands of users).
Employees are prohibited from downloading software or other program files or online services from the Internet
without prior approval from the IT Department. All files or software should be passed through virus-protection
programs prior to use. Failure to detect viruses could result in corruption or damage to files or unauthorized
entry into company systems and networks. Every employee of CCPRC is responsible for the content of all text,
audio, video or image files that he or she places or sends over the company’s Internet and e-mail systems. No
e-mail or other electronic communications may be sent that hide the identity of the sender or represent the
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sender as someone else. CCPRC’s corporate identity is attached to all outgoing e-mail communications, which
should reflect corporate values and appropriate workplace language and conduct.
The Executive Director or their designee will work with the Information Technologies Department to develop
procedures, guidelines and practices to implement this policy.

Commissioner Travel and Subsistence (PPM 58)
Within prudent fiscal management requirements, the Commission will authorize reasonable Commission paid
travel for official Commission business.
All Commission travel, subsistence and related expenditures shall be approved via the Commission budget
process. Travel requirements that arise that are not previously budgeted for and approved shall be reviewed by
the Finance Committee and approved prior to making reservations or otherwise committing the Commission to
this unbudgeted travel. Failure to obtain prior approval may delay or prevent reimbursement.
All Commissioners are expected to show proper regard for economy in incurring travel expenses. The spouse/or
other family members may accompany a Commissioner on an official trip, provided that their presence does
not detract from the performance of duty, and provided no expenses attributable to them will be borne by the
Commission.
TRAVEL AND SUBSISTENCE:
Transportation may be accomplished by either common carrier, personal vehicle or Commission vehicle and in
no instance shall allowance exceed the cost of common air carrier, coach fare. Commissioners utilizing personal
vehicles shall be paid the prevailing rate of mileage reimbursement, but such allowance shall not exceed the
cost of common air carrier, coach fare. Commissioners are asked to use advanced reduced fare schedules, if
possible. Commissioners using Commission vehicles will be reimbursed upon proper receipt for all ferry, bridge,
road and parking tolls.
1. Subsistence or reimbursement for meals shall not exceed the first tier of the US General Services

Administration per diem rates for breakfast, lunch and dinner. Current rates can be found at
www.gsa.gov. In extreme cases, the Executive Director can make appropriate adjustments in high cost
markets. Subsistence or reimbursement for all meals is provided at a per diem rate and no receipts are
required for documenting employee meals. When registration and/or tuition fees include any meals,
the applicable per diem subsistence allowance shall be decreased by the meals provided. Within
Charleston County there is no allowance for meals.
2. When a Commissioner is traveling in or out of the State on official business, the following lodging
reimbursement will apply:
a. Actual motel/hotel costs will be reimbursed for the single room rate.
b. A lodging receipt shall be provided to the Executive Director or Administrative Manager upon
return from travel.
3. When registration and/or tuition fees include any meals, the applicable per diem subsistence allowance
shall be decreased by the meals provided.
4. Although overall cost may dictate that a Commissioner travel early or stay late, additional expenses
due to arrival earlier or departure later than scheduled by the Commission will be the responsibility of
the Commissioner.
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5. Travel reimbursement will cover all expenses except registration fees and authorized transportation

allowance. Reimbursement for local transportation, tips and phone calls and other reimbursable
expenses shall be itemized on the Expenses Reimbursement Request Form.

The Commission will adhere to cost containment responsibilities as they relate to travel and subsistence,
prohibiting non-essential travel. Proper accounting of all expenses incurred will be required.
1. An approved Purchase Order Form must be submitted for previously budgeted travel and subsistence

related expenses.

2. An Expense Reimbursement Request must be submitted within 48 hours of return for local transportation,

tips and other reimbursable expenses.

3. All monies issued in advance will be itemized on the Expense Reimbursement Request Form and shall be

submitted with appropriate receipts to the Finance Division within l0 days of the official trip.

4. Submit documentation of training such as certificates, letters, etc. to document training expenditures and

to include in the Personnel Record jacket.
5. A full report of travel shall be provided to the full Commission at the next Regular Commission meeting.
6. Failure to abide by the terms and conditions of this policy may prevent or delay reimbursement.
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Public comments on I-526 extension show project is still controversial
By Chloe Johnson cjohnson@postandcourier.com
Jan 17, 2022
traffic on the islands that comprise Charleston’s suburbs and
southwestern fringes.
Many in this group said the work should have been done years
ago; among the supporters were business groups like the
Charleston Trident Association of Realtors and the Trident CEO
Council, which said in its letter it includes 29 executives of
local companies.
“Please just finish it already! For every one nix 526 person
kicking up a fuss there are 20 of us that want it and want it
now!” wrote one resident of Johns Island, referencing a road
construction opposition group.

But the majority of commenters — 51 percent, expressed
concerns over whether the plan would actually alleviate the

I526 Extension path: The path of the proposed Interstate 526 extension would take the

traffic problems that planners at the S.C. Department of

highway through, or along the edges of, several neighborhoods in West Ashley before crossing
the Stono River. In public comments, a slim majority oppose the plan.

Transportation say it will solve.

File/Staff By Lauren Petracca

They cited the potential for more sprawl, more pollution and

Public comments on the latest plan to extend Interstate 526

carbon emissions from additional cars on the road, the

from West Ashley into Johns and James islands are in — and a

destruction of 31 acres of wetlands and the taking of 32 acres

narrow majority of those who wrote in or attended a public

of the northern edge of James Island County Park, which is

meeting oppose it.

roughly where the parkway would cross the Stono River
between Johns and James islands.

The proposal takes 526 from its current terminus near Citadel

Mall and loops it through the sea islands to connect it to Folly

Multiple commenters also said they wanted to see more

Road on James Island.

public transportation developed in the region.

It includes 9.5 miles of new road, between the thoroughfare

“I don’t see evidence that you considered any new

itself and various connections to surrounding streets. It has

alternatives, like Bus Rapid Transit in West Ashley (where I

been a controversial project for decades and was most

live) or James Island, or a ferry system,” one woman wrote.

recently revived in a new agreement between Charleston
County and state officials in 2019.

Five percent of the respondents were classified as “neutral,”
according to the DOT.

Supporters, or 43 percent of the 2,421 respondents, said the
work was long overdue and said it would help alleviate severe

The selected alternative extends I-526, also known as the
Mark Clark Expressway, as a lower-speed four-lane parkway.

cover photo: Off-road Duathlon at Laurel Hill County Park
2

I-526 extension — continued

Project planners also considered a “no-build” option and a
mass transit option, which is required in planning for major

highway projects. They wrote that “The Mass Transit Alternative ... would not reduce congestion levels or provide new
capacity at the magnitude the roadway alternatives would
offer.”
The Coastal Conservation League, along with Charleston
Waterkeeper and the S.C. Wildlife Federation objected to several components of the plan in a letter submitted by the
Southern Environmental Law Center. The letter called the project “needless, destructive and illegal.”
Jason Crowley of the Coastal Conservation League said that if
planners instead decided to extend bus rapid transit lines and
improve the most clogged intersections on the sea islands,
“You could do all those things for the cost of this nine-mile
road.”
Josh Dix of the Charleston Trident Association of Realtors said
the extension and improved public transit should go hand in
hand, and that both are needed as the region grows.
On Johns Island alone, between 3,500 and 4,000 additional
housing units are entitled right now, Charleston spokesman

Jack O’Toole said, though it’s uncertain how quickly those
homes will be constructed.
“We’re looking five, 10 years down the road, not at today’s
current demands or needs,” Dix said.
The DOT will incorporate the public comments into its final
Environmental Impact Statement, the detailed project docuI-526 extension: Then vs. now. I-526 EXTENSION, THEN VS. NOW: Officials

ment that’s required by federal law. Agency spokesman Pete

from Charleston County and the South Carolina Department of

Poore wrote in an email that any “reasonable or feasible”

Transportation selected Alternative Route G as its proposal for extending

design changes from the comments would be included in the

Interstate 526. The route was first proposed in 2010, and was revealed to
the public again as the selection on Aug. 18, 2021. The project had been

final version of the plan.

stalled for more than a decade. SOURCE: ESRI Brandon Lockett/Staff
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I-526 extension — continued

An updated cost estimate is also expected in the summer

Labor Statistics. Labor costs have also risen, with wages for

(Poore did not provide a more specific timeline than

construction workers across the industry rising 10 percent in

“summer”). Cost was the second-most mentioned theme in

by the end of 2021, according to BLS data.

the public comments behind traffic, according to state
The cost increases will weigh most on Charleston County.

transportation officials.

In the 2019 cooperation agreement, County Council pledged

When the State Transportation Infrastructure Bank and

to cover any and all price hikes above the $420 million that the

Charleston County agreed to resurrect the project with a fresh

state had already promised to the project, including any bills

cooperation agreement in early 2019, the then-stale cost

to defend the work from legal challenges. At the time the

estimate was about $725 million. In the updated environmen-

decision was criticized as a blank check for a long-troubled

tal impact statement released in the latter half of 2021, the

project by some, and hailed by supporters as a positive move

cost estimate for the preferred version of the plan was $772

toward finally starting the build.

million, in 2019 prices.
The Joint Bond Review Committee, a panel of state legislators
Construction prices have risen steadily from this point. From

that give the green light to large expenditures, will also have

the beginning of 2019 to November 2021, concrete prices rose

to vote on whether to release the state’s portion for the

12 percent, and structural metal components became 48.9

extension in the coming months.

percent more expensive, according to data from the Bureau of
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Charleston County Parks and Rec commissioner announces bid for SC State House
by: Chase Laudenslager
Posted: Jan 6, 2022 / 05:41 PM EST / Updated: Jan 6, 2022 / 05:44 PM EST

CHARLESTON, S.C. (WCBD) – A stay-at-home mom who serves

According to Brandt, “better decisions are made when there

on Charleston County’s Parks and Recreation Commission has

are more points of view at the table,” and she believes she can

announced plans to run for SC House District 114.

provide a unique perspective.

Michelle Brandt is running as a democrat for the seat that

“As a person of faith and values, a minority woman with a

represents the West Ashley/Dorchester area. As a West Ashley

STEM (science, technology, engineering and math) back-

resident, Brandt said that her legislative efforts would focus on

ground, and a citizen with demonstrated interest in the health

issues

and well-being of others, I want to work for all the people in

facing

her

community,

infrastructure

and

transportation, education, affordable housing, and flooding

District 114 and our region.”

Brandt moved to the Lowcountry with her husband seven

Brandt plans to officially file for candidacy as soon as

years ago. She previously worked as an environmental health

registration opens in March.

and safety specialist for MITRE Corp. in Virginia, and as an

House District 114 is currently held by republican Lin Bennett,

environmental noise specialist at the U.S. Army Aberdeen Test

who has held the position since 2016

Center in Maryland.
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Charleston Co. woman receives $111K payout after fall at Cooper River Marina
By Katie Kamin
Published: Dec. 31, 2021 at 4:00 PM EST

CHARLESTON, S.C. (WCSC) - A Charleston County woman

The suit claims Charleston County Parks and Recreation and

received tens of thousands of dollars after a lawsuit against

the marina knew about the metal cover and that it was

Charleston County Parks and Recreation and the Cooper River

dangerous because other people had asked them previously to

Marina.

fix the issue.

That lawsuit stems from an incident in 2018 when the plaintiff,

The lawsuit alleges the defendants had not fixed it and were

Cynthia Fouse, says she was badly injured at the marina

grossly negligent and careless by failing to make sure the

because of the defendants’ negligence.

metal cover was safe and failing to warn customers that it
existed.

Fouse received $111,000 dollars from the state’s Insurance
Reserve Fund more than two years after the lawsuit was filed.

Fouse got the payout from the fall in November.

According to the suit, back in August of 2018, Fouse was

Renee Dickinson with Charleston County Parks and Recreation

walking on the dock at the marina when she caught her foot

provided this statement about the payout:

on a metal cover over an electrical unit, fell and significantly

“In 2018, a customer was injured while walking on the dock at

injured her right arm.

the Cooper River Marina and filed a claim with our insurance

The lawsuit says because of the fall, Fouse fractured and

carrier, the Insurance Reserve Fund.

dislocated her elbow, had multiple invasive surgeries, lost

decided to settle the matter and end all legal processes

function of her arm and now suffers daily.

associated with the claim.”
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Recently, all parties

LOCAL NEWS

Pieces of Folly Beach Pier now on sale to benefit Charleston County Parks Foundation
by ABC News 4 Staff, Holy City Sinner
Friday, January 21st 2022
FOLLY BEACH, S.C. (WCIV) — Are you interested in owning a
piece of the Folly Beach Pier? Now is your chance!
Branded pieces of the pier are now on sale, according to an
article from the Holy City Sinner. All proceeds will benefit the
Charleston County Parks Foundation.
In 2021, contractors began pulling pilings from the pier that
had been under the water for 25 years. Each piece is unique.
Some showcase the natural beauty of the tree rings, while
others have patterns from marine animals burrowing into the
wood.
Pier pieces first went on sale Thursday. For more information
on how to order one for yourself, click here.

7

NEWS

You Could Own a Piece of the Folly Pier
January 20, 2022, by Holy City Sinner

Want to own a piece of the old Folly Pier? Now is your chance

as the first set of pieces are now on sale. All proceeds benefit
the Charleston County Parks Foundation and its mission to
help all residents experience Charleston County Parks and
programs.
In 2021, contractors began pulling these pilings that sat below
the waterline for 25 years. The pilings were taken to
Dockmasters Construction in Ravenel to be dried, cut, sealed,
and hand-branded with an image of the pier and a unique
serial number. Some pieces have patterns from marine borers
while other pieces showcase the natural beauty of the tree
rings. Each piece is branded on one side and blank on the
other. These authenticated pier pieces are the only salvage
items that can be guaranteed from the Folly Beach Pier.
The structure, officially named the Edwin S. Taylor Folly Beach
Fishing Pier, has been undergoing construction after heavy
damage by shipworms prompted its closure. A 1,039-foot
replacement is scheduled to open in the spring of 2023.
The gift shop and observation deck of the Folly Beach Pier are
open to the public while replacement construction continues
for the remainder of the pier structure. The new Folly Beach
Pier is expected to open in the Spring of 2023. For updates on

the status of the Folly Beach Fishing Pier construction, click
here.
To order your piece of the old pier, click here.
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Few People Know You Can Walk To An Island At This County Park In South Carolina
Posted in South Carolina Attractions January 08, 2022 by Robin Jarvis

Few people know about the following county park in South
Carolina (even many of the locals don’t realize it’s here!).

That’s because Stono River County Park is a small, 85.5-acre
park that’s hidden next to the Limehouse Bridge along the
beautiful Stono River on the mainland side of the unofficial
border between Charleston and Johns Island.
During these uncertain times, please keep safety in mind and
consider adding destinations to your bucket list to visit at a
later date.
What the park lacks in size it more than makes up for in views
of the marsh, the river, and the Limehouse Bridge.
But the park has one more attraction that makes it worth the

drive: a 12-acre island accessible via a long boardwalk that's

Google/robert morse

open to foot traffic and bicycles.
From there, it circles the perimeter of the island, with stops
In all, Stono River County Park has 1.5 miles of both wooded

along the way to learn and discover cool aspects about the

and boardwalk trails to explore.

area's diverse ecology.

The main trail begins at the parking area and travels on the

No matter the weather (well, unless it's raining), this hidden

boardwalk over the marsh to the small island in the river.

gem is ideal for a little picnic and some sightseeing.

Google/Kathy Woolsey

Robin Jarvis / File
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Walk to an island — continued
Park amenities include restrooms, a drinking fountain with
chilled water (very important in the summer!), bike racks and
a bike repair station including air for tires, picnic tables, and 39

parking spaces. Also, admission is $1 per person.
How about you? Did you know you can walk to an island at a
county park in South Carolina? Do you live nearby and you've
never explored this 12-acre island in the middle of the Stono
River?

Google/Curtis Conkey
Thousands upon thousands of cars literally drive by this
relatively new (opened in 2019) park every single day and
know nothing about the park.

Google/Joshua Enos
It’s never too late to flip over a new leaf and start getting out
to explore the Palmetto State. There are so many places right
here in our own back yards to discover – like this awesome
county park in South Carolina!
Learn more about the park, including hours of operation, on
the official website for Charleston County Parks and
Recreation.
Address: 3580 McLeod Mill Rd, Johns Island, SC 29455, USA
Google/Kathy Woolsey
10

Walk to an island — continued

Google/Curtis Conkey

AllTrails/Tyler Dawson
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A Walk in the Park: A visit to Laurel Hill County Park
By Kenna Coe news@moultrienews.com Catherine Kohn editor@moultrienews.com Jan 4, 2022

The Moultrie News series A Walk in the Park is a collection of
stories, photos and videos highlighting the variety of parks in

our community. Each week there will be a focus on a different
public park.
The series relates the pros and cons of our local parks from the
perspective of Moultrie News editor, Catherine Kohn and
reporter Kenna Coe. It will include an opportunity for readers
to share their opinion as well as enter a digital contest to win a
great prize. Catherine and Kenna are having a great time
exploring area parks for this series. Catherine is looking at the
parks from the perspective of a grandmother and person who
suffers from the usual aches and pains associated with that
age-group. Kenna has the perspective of a young, active

20-something with good knees.

The oak allee at Laurel Hill County Park .

Part 1 – Laurel Hill County Park

For peace and quiet there is no better spot than Laurel Hill

Catherin Kohn/Impression:

County Park. The 745 acre park feels like walking in the wilderness, far from civilization. The forest is thick with tall pine
trees and a deep undergrowth. The rich pine smell permeates
the air. Feels good just to stand and breathe.
The trails are wide, packed down hard (but not completely
smooth), and even after a heavy rain it stays pretty dry. If you
have a big, energetic breed of dog this is a great place to go on
long walks (make sure you follow park rules and keep dogs

leashed).
Hikers, such as myself, who lack the stamina of their younger
years, will enjoy the shorter trails. For the more energetic and
fit there are multiple longer trails which extend almost five
miles.
Adult and teenage bikers are common on the trails. Younger
kids would likely find riding a bike here a struggle, however. I
did see a small group of moms pushing a couple of strollers
with preschoolers in tow leaving the trailhead. Best advice –
know your own kids, and your own level of stamina.

12

A walk in Laurel Hill — continued
an early German family who settled here in the 1800s with
extensive land holdings in the area. His father, John D. Muller
was an early Charleston newspaper reporter who later went

into the phosphate industry. His son, John Dietrich Muller Jr.,
became a postmaster who was notable for his interests in
preservation. He was one of four children. Muller was the first
executive director of the Preservation Society of Charleston
and bought the land (once a plantation and brickyard) which is
now Laurel Hill County Park.
Laurel Hill County Park Information
There are a few downsides to this beautiful wilderness. Lack of
Well cared for trails stretch for miles through
the woods at Laurel Hill County Park.

restrooms is the most obvious. But I also wish there were
more benches scattered around, especially on the long trails.
Someplace to sit and rest on the trail and enjoy the quiet for a

The trails eventually enter the broad green meadow where the

few minutes would be a nice addition. However, in the

park’s live oak allée stretches into the distance. Tucked in one

meadow you can spread a blanket or sit on one of the picnic

corner of the meadow is a granite headstone monument. The

benches scattered around.

name of John Dietrich Muller Jr. is engraved on the stone, as

Kenna Coe/Impression:

well as a biblical saying, “Look unto the rock whence ye are

Laurel Hill County Park is an oasis amid its busy surroundings.

hewn.”

Located in the same area as the Park West Recreation Center,

I felt compelled to learn about this marker that sits all by itself
inside the park. I found historical records (and some information from the Post and Courier) that said the Mullers were

John Deietrich Muller is buried along the
edge of the meadow at end of the oak allee.
13

A walk in Laurel Hill — continued
the park features several loop trails of various distances

She called Laurel

depending on how long you want to spend in nature. There’s

Hill “a kind of

plenty of parking and restrooms at the recreation center, but

hidden gem.”

there are no restrooms on the trails. We chose the 1.7 mile

“It’s always so

loop for our walk, the shortest path from the trailhead. The

beautiful

wide unpaved path among the tall pine trees created a serene

here

and there’s a lot

ambiance for a nice walk in the woods. I could see this path

of bikers and a

being great for running due to the flat surface and shade from

lot of runners,”

the trees. However, it’s not a paved surface so be sure to look

Strovilas

where you’re going or you might trip over a root or rocks. You

said.

“We come here

are there because of the natural environment, so enjoy, but

several times a

pay attention to the path.

week.”

The loop brought us to my favorite aspect of the park, which is

Strovilas

the oak allée. The open field with rows of large oak trees and

liked

that the “park is

Spanish moss hanging from the branches was picturesque.

remote.

I could imagine myself bringing a picnic blanket and reading a
book there for a while.

Jeannine and Lindsay Strovilas often walk their dog in Laurel Hill
County Park. Jeannine, left, said they go to the park several
times a week so the leashed dog can get the exercise she needs.

The crisp late December air and warm sunshine made for a
pleasant walk in the woods. This park is ideal for trail runners,
cyclists

and

dog walkers. Or

It’s always amazing you can come here and almost not see

those who are

anybody. As you’re walking through here, you feel miles from

looking to get a

anyone.”

little

exercise

while taking in
the surrounding
nature.

Cost for the
park is $1 per
person (honor
system) and
free for county
park pass
holders.

We stopped to
talk

to

Jeannine

Stro-

vilas (who was
with
walking

Lindsay)
their

dog.
The trails at Laurel Hill County Park
are wide and unpaved.
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A Walk in the Park: A visit to Isle of Palms County Park
By Kenna Coe news@moultrienews.com Catherine Kohn editor@moultrienews.com Jan 11, 2022

The Moultrie News series A Walk in the Park is a collection of
stories, photos and videos highlighting the variety of parks in

our community. Each week there will be a focus on a different
public park.
The series relates the pros and cons of our local parks from the
perspective of Moultrie News editor, Catherine Kohn and
reporter Kenna Coe. It will include an opportunity for readers
to share their opinion as well as enter a digital contest to win a
great prize. Catherine and Kenna are having a great time
exploring area parks for this series. Catherine is looking at the
parks from the perspective of a grandmother and person who
suffers from the usual aches and pains associated with that
age-group. Kenna has the perspective of a young, active

20-something with good knees.
Part 2 — Isle of Palms County Park
Isle of Palms County Park provides good amenities and an easy walk out to the ocean.

Catherine Kohn/Impression:
temperatures we experience throughout the winter. What will
It’s winter you say? The water is cold? That’s okay. The beach

you find? Great exercise, beautiful views, and maybe even

is not just for swimming. Isle of Palms County Park still has

some peace from our endless pandemic, because one thing it

plenty to offer all ages, especially considering the mild

has the most of is plenty of fresh air.
My first thought when stepping off the boardwalk leading to
the beach was ‘What is wrong with me? Why have I not been
coming here regularly?’
IOP County Park, as long as it’s not too windy, is incredibly
relaxing. Is there anything better than the sound of the ocean?
That soothing sound, combined with the wide sandy beaches,
make taking a walk or a run a real pleasure. The sea air is
refreshing and it’s also a great place to plop down in a beach
chair with a good book.
There are plenty of people walking their dogs along the beach,
many of whom are not so afraid of the cold water (the dogs,
not the people).
This park is great for families. The parking is easy and

convenient, there are restrooms, picnic tables and a play15

A walk in Isle of Palms — continued

ground. But best of all – sand – lots and lots of sand — for
building, plowing, digging and burying your feet in. Building a
sand castle is definitely not just for summer.

Need a place to wind down from life’s pressures? This is it.
Have a picnic. Run, play, and throw a ball. Or, just sit quietly
and watch the ocean waves.
I should also mention romance. There is nothing better than
walking hand-in-hand along the beach to light a fire between
two people, which is probably why there are so many movies
with beach scenes and songs about “long walks along the
beach.”
Unfortunately you need to find somewhere else to watch the

Isle of Palms County Park has a nice playground for the little ones.

sunrise. You can catch most of a sunset, but the park closes at

that time.
the beach, the smell of sunscreen doesn’t permeate the air

Whatever you do, don’t leave the beach only to the tourists.

and well, it’s not as crowded. A walk on the beach with cooler

It’s a pleasure throughout the year.

temperatures is a breath of fresh air – the cold sand under my

Kenna Coe/Impression:

feet and the soothing sound of crashing waves brings a sense
of stillness and relaxation.

Isle of Palms County Park looks quite a bit different in the
winter. There’s fewer chairs and umbrellas scattered across

During the warmer months, I frequently visit Isle of Palms to
soak up the sun and spend a day at the beach, but I oftentimes
forget about how nice the beach can be in the winter,
especially with the record-breaking high temperatures we had
in December.
Isle of Palms general information
It’s nice seeing other people take advantage of the sunny
winter days by having picnics on the beach or walking their
dogs. I recently went to the beach for an evening walk with
my family who was visiting from out of town and we enjoyed
looking at the orange sunset sky.
Isle of Palms County Park has convenient amenities, including
a restroom near the beach access and open showers to rinse
off sandy feet. Additionally, the large parking lot near the
beach access makes hauling beach chairs a little easier.
16

A walk in Isle of Palms — continued
The Isle of Palms County Park features:
Boardwalks and accessible ramps; lifeguards (during season);
beach chair and umbrella rentals (in season); dressing area; ice

cream, drinks, and snacks (in season); playground; restrooms;
sand volleyball court; picnic area and grills (first-come, firstserved); outdoor showers (no soap or shampoo allowed).
Hours:
From January until April the park is open from 10 a.m. until
sunset. From May to Labor Day the park is open from 9 a.m.
until 8 p.m. From September through December the park is
open from 10 a.m. until sunset.
Sit on the upper deck and enjoy the view.

Parking is free for Gold Pass members year-round. Parking
for standard vehicles is $5 in November, December, January

Additionally it provides admission to: West County Aquatic

and February; $10 in March, April, September and October;

Center (up to four visitors); Harvest Festival; Holiday Festival of

$15 from May until Labor Day ($20, Saturday, Sunday and

Lights (valid for one-time admission); Latin American Festival;

holidays). RV/Campers are $20 daily. Buses and large vehicles

Lowcountry Cajun Festival; Pet Fest; Reggae Nights Summer

is $40. Walk-ins/Bicyclists: Free.

Concert Series; and Caw Caw Early Morning Bird Walks. Due to

Gold Pass

limited parking, parking at the Folly Beach Pier is no longer a
Gold Pass benefit.

If you really want to enjoy the parks purchase a Gold Pass. A
yearly Gold Pass costs $90; $75 for Charleston County

Passes can be purchased online and at park offices. For more

residents; $60 for seniors age 60 and up. Pass holders are

information go to: ccprc.com/16/Park-Passes.

allowed admission of up to 15 people per vehicle (unless
otherwise specified).
In the East Cooper area the pass applies to: Isle of Palms
County Park, Laurel Hill County Park, and Palmetto Islands
County Park.
It also is good for admission to: Caw Caw Interpretive Center,
Folly Beach County Park, James Island County Park, Johns
Island County Park, Kiawah Beachwalker Park, Lighthouse Inlet
Heritage Preserve, McLeod Plantation Historic Site (up to four
visitors), Meggett County Park, North Charleston Wannamaker
County Park, Stono River County Park, and Wannamaker North
Trail.
Shady trees and picnic benches are available near the playground.
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ATTRACTIONS

A Walk in the Park: Part 4 — Palmetto Islands County Park
By Kenna Coe news@moultrienews.com Catherine Kohn editor@moultrienews.com Jan 25, 2022

The Moultrie News series A Walk in the Park is a collection of
stories, photos and videos highlighting the variety of parks in

our community. Each week there will be a focus on a different
public park.
The series relates the pros and cons of our local parks from the
perspective of Moultrie News editor, Catherine Kohn and reporter Kenna Coe. It will include an opportunity for readers to
share their opinion as well as enter a digital contest to win a
great prize. Catherine and Kenna are having a great time
exploring area parks for this series. Catherine is looking at the
parks from the perspective of a grandmother and person who
suffers from the usual aches and pains associated with that

Palmetto Islands County Park : A favorite at the park
is the Big Toy Playground.

age-group. Kenna has the perspective of a young, active

20-something with good knees.

There are bicycle and pedal boat rentals, a kayak launch, and

Part 2 — Isle of Palms County Park

lots of places in almost every area of the park for picnics,

Catherine Kohn/Impression:

including sections that can be rented for larger gatherings. In
the summer there is a Splash Park for cooling off in the heat.

This park is one of the best in the area for families. There is a
big, creative playground for all ages and a visitor center that’s

The park has a wild side with paths through thick trees and

open all year round where you can buy annual passes. It has a

marshes and a “civilized” side such as the playground (and

snack bar for drinks, ice cream and such, as well as restrooms.

waterpark in the summer). With more than four miles of
unpaved trails and over a mile of paved trails there are good
options depending on your health and fitness level. There are
solid boardwalks above the swampy areas and smooth paths

for taking a leisurely stroll. Biking and skating are very popular

here. I especially appreciate all the shade in the warmer
months.
This is not a “get away from everyone” type of park. This is a
social place, especially at the playground, where families will
chat while the kids climb on everything they can find and walk
up the slides (because, of course). My grandchildren adore the
playground here, especially the equipment that spins or
bounces. If I have any complaint, it’s that the gnats, especially
in the late afternoon, can sometimes be a problem at the playground. They don’t bite, but they can be annoying.
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A walk in Palmetto Islands — continued
Trails run all through this park and everything is well marked.

If you are looking for a place to bond with your family

Kids and adults will find bike riding here a lot of fun, especially

Palmetto Islands County Park is a great choice.

together. There are many lovely areas to stroll around and just

Kenna Coe Impression:

enjoy the fresh air. There is an open meadow that is great for
throwing a ball around or (if you are a kid) just running around

Palmetto Islands County Park off Long Point Road is truly a

at top speed.

park for everyone. Dog owners can let their pets run free at
the off-leash dog park, runners and cyclists can choose be-

I enjoy taking photos of the marshlands, especially from the 50

tween paved paths or natural trails, nature observers can look

-foot observation tower. Bring your telephoto lens for the best

for animals and birds in the trees and children can play on the

shots of birds and small animals. The lower part of the tower

large playground. During the warmer months, there is even a

has a giant slide (sorry, for kids only).

waterpark to cool off from the heat.

I find Palmetto Islands Park a good mix of exercise and relaxation. It’s not so big as to be daunting, and not too small. Every
age can find something to do. And, before I forget, they have a
big, grassy enclosed dog park where your pet can run free.

Later, you can put your dog on a leash and enjoy the rest of
the park, too.

Even though Palmetto Islands has plenty to offer that invites a
variety of guests, it’s still a nature escape from busy highways
and traffic noise. The 943-acre park includes plenty of space
for people to spread out and adventure on their own.
One aspect that surprised me about Palmettos Islands is its
proximity to the marsh. Several boardwalks and paths wind
into the marshland that allow for an up-close view.
The 50-foot observation tower is great for photos.
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A walk in Palmetto Islands — continued
There seems to be so much to explore at the park that I
haven’t had the chance to yet. My first couple of visits to
Palmetto Islands were two separate CCPRC events: the fairy

house festival and dog day at the waterpark. It’s great to have
a park that can offer such a variety of events.
I’m always on the lookout for wildlife when I’m experiencing
nature, whether it’s a heron poking around in the marsh or a
bird nesting at the top of a tree. A friendly and very excited
young boy walking the trail with his dad was eager to tell us
about the raccoon he saw scurrying up the tree. We spotted
the little raccoon high above on a tree limb looking
suspiciously down on us.
Boardwalks stretch out into the marshes for a closer look.

I was impressed by the amenities at Palmetto Islands. There’s
easy parking throughout the park with signage so visitors

For a bird’s eye view of the water, walk up to the top of the 50

know the most convenient place to park. The visitor center

-foot observation tower. The view truly encapsulates all that

includes restrooms and snacks, which are necessities after a

the Lowcountry has to offer. The observation tower is definite-

long day at the park.

ly my favorite aspect of Palmetto Islands.

Mount Pleasant Palmetto Islands County Park is a 943-acre

There are plenty of open fields and picnic tables throughout

park located at 444 Needlerush Pkwy, Mt Pleasant (off Long

the park. I could see myself bringing a few friends and finding

Point Road). The park is open from 8 a.m. until sunset from

a quiet spot to set up a picnic.

January through April and from September through December.
From May through August the park is open from 8 a.m. to 8
p.m. Gate closes to incoming traffic 30 minutes before closing.
Entrance to the park is $2 per person; free for children two

and under and Gold Pass members. Bike and boat rentals open
at 10 a.m. Fishing in the tidal creeks is allowed, but requires a
saltwater fishing license.
For more information about the park and it’s amenities,
including the schedule for Splash Island Waterpark and rental
information go to ccprc.com/69/Palmetto-Islands-CountyPark .

The observation tower includes a play area and slide for children.
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I hope your New Year is off to a wonderful start. As I reflect back on 2021, I am so grateful for having the opportunity
to participate in the Master Naturalist course planned, organized and facilitated by you, Kristina and Brad.
What a wonderful chemistry and rapport you three share and your respect for each other is reflected
daily in the way the course was structured.
You are a master of interpretation of our low country natural history and biological systems.
I am inspired by your depth of expertise and motivated to continue expanding my own personal knowledge.
Thank you for sharing some of the tools enabling me to seek further learning. Hoping we cross paths again soon.
Master Naturalist Participant – Caw Caw Interpretive Center

All of the team leaders were incredible. They connected deeply with our students and created a fun
and safe space that allowed the students to open up to others around them.
Roger stayed in close communication about plans, and registration was extremely easy.
The entire parks experience, from planning to the day of was fantastic, the staff was professional, understanding, and flexible.
Will definitely consider holding our retreat at JICP again in the future!
Challenge Course Reservations: Low Element Teambuilding Participant – James Island County Park

My son had a blast! The camp counselors were really adventurous with the kids and made the week very fun. I like that they provided a daily schedule to the parents so we knew what to expect for the week. Very organized
Explorers Camp at James Island: Winter Break Parent – James Island County Park

We had an absolutely amazing time on the bird walk with our guide - Brad.
It was the first time either of us had done one and he was very informative.
It was an easy walk around the park and we enjoyed stopping to look for birds and learning about the flora/fauna.
The other participants were so kind and helpful for us newbies.
It was a fabulous morning and we are eager to come again!

James Island County Park Bird Walk Participant – James Island County Park

Great staffing from parking to packet pickup and all along the race course.
Nicely laid out vendor tents and stations for race.
Had a great time! Thank you all that made this happen.
Off Road Duathlon Participant - Laurel Hill County Park
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The Charleston County Parks Foundation will continue to

fund the donation of 100 Charleston County Park and Recreation
Gold Passes to the Charleston County Public Library (CCPL)
in 2022. The partnership was formed in 2021 and is considered
successful by both agencies. Each of the 19 library locations
(+1 mobile library) will receive 5 gold passes that will be available
for public use for 1 week. The Gold Pass will be available for
check out (just like a book) for a 1 week duration with a
valid CCPL card. Other partnership passes currently available at
the libraries that include, the Gibbes Museum, the Children's
Museum, The SC Aquarium and the State Parks. CCPRC
Gold Passes checked out from library branches do not include
admission to the Holiday Festival of Lights.



The Legacy Core Value Committee sold 1,000 slices of the
Folly Beach Fish Pier Pilings within 72 hours! The slices are
cylindrical slabs, or cross sections of the pile, and many
include distinctive patterns from the marine borers.
As seen in the picture, each slice includes a wood fired
brand of the pier. As slices continue to become available,
they are being sold for $75 (includes shipping and handling)
with proceeds going to the Charleston County Parks
Foundation. The Legacy Core Value Committee continues to
work with contractor, Dockmaster’s in Ravenel, SC to
produce the handcrafted slices, eventually producing

and selling 5,000 to meet public interest.
The following quote is from a customer that recently
received the first mailing of slices:
“We received our piece of the Folly Pier. Julie was visually
taken. I watched it burn in 1977 and got married on the
new, rebuilt, pier in 2008 which we now own a piece
of. What a wonderful anniversary memory. Thank you for
all your help in getting such a memorable item for us.”
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On Friday, January 7, 23 students and 10 crew members from the SSV Harvey Gamage schooner arrived at McLeod Plantation
Historic Site for a tour. Voyages on tall ships like Harvey Gamage help youth discover history, learn about the ocean environment,
expand leadership skills, and consider further ocean studies and
maritime training. Journeys create life-changing opportunities for
teens of all abilities and income levels. This trip to Charleston is part
of the new winter semester at sea program focused on the history
of Civil Rights and the African Diaspora at Sea. While at McLeod,
students discussed the parallels of Charleston as a place that
received enslaved people while their home ports in Rhode Island
built and sent ships to the African West Coast. Cultural History
Interpretation Coordinator Toby Smith led the group, noting,
“The students were engaged, thoughtful, and asked great
questions. After the tour ended, students visited the house and
further discussed some of the challenging situations in their own
lives. There were some tears and hugs as well. It is an honor for
CCPRC to be included in the winter itinerary.”

On January 25, Cookie Washington and Toby Smith hosted a
social justice quilting bee at McLeod Plantation Historic Site.
Ms. Washington, a textile designer with 25 years studio
experience, recently curated the exhibit “Griots of Cotton,

Indigo, and Clay” on display at the Charleston City Gallery. The
quilting bee at McLeod centered around the themes of the
exhibit and brought together professional quilters, hobbyists,
and those with a budding interest in the artform. Participants
spent the morning crafting squares that may be part of a
larger quilt in the future and bonded over shared interests.
Events like this one demonstrate that parks are places where
the community comes together to heal, bond, and craft a
more equitable future.
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Off-Road Duathlon

The Off-Road Duathlon returned for another successful year
with excellent weather to boot! Participants geared up their
bikes and laced up their trail running shoes to make it
through the scenic pathways of Laurel Hill County Park. We
are thankful for the support of Anne Moore Endurance
Coaching and all our volunteers to host what has become “a
favorite local race” to some, as noted by our overall female
winner two years standing, Michele Milner.

Isle of Palm County Park has completed renovations to their
beach access ramp. It is now ADA compliant. This upgrade is
another step towards making IOP even more accessible to its
beach customers.
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Discounted Gold Passes sold through Corporate Online Pass Sales:
• 97 Gold Passes, 4 Super Splash Passes and 7 Basic Splash Passes
• 21 participating companies

Sponsored January Event:
• Off-Road Duathlon: Presented by Stretch Zone, Blue Sky Endurance and Anne Moore Endurance Coach,

Supported by Camp Gladiator, Costco and Food Lion

Presenting Sponsor:
Blue Sky Endurance

Total Calls In:

3,497

Average Talk Time:

3.35

Average Wait Time:

0.14

Percentage Answered:

95.00%

Off-Road Duathlon participants
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CCPRC Recreation Division Program and Attendance Monthly Report
December 2021 vs December 2020

16
787

7,609

840

0

840

COMMUNITY
RECREATION

750

872

1,622

CULTURAL HISTORY

-57

95

38

EDUCATION

0

0

0

FESTIVALS AND
EVENTS

0

0

0

HEALTH AND
WELLNESS

23

22

45

INCLUSIVE
RECREATION

146

322

468

0

0

0

16

1

17

PADDLESPORTS

8,553

2,149

10,702

TOTAL

TOTAL ATTENDANCE FOR PROGRAMS

47
25
6,822

2

COMMUNITY
RECREATION

97

100

CULTURAL HISTORY

2

3

EDUCATION

0

0

FESTIVALS AND
EVENTS

0

0

HEALTH AND
WELLNESS

8

8

INCLUSIVE
RECREATION

15

20

0

0

3

8

PADDLESPORTS

163

186

TOTAL

NATURAL HISTORY OUTDOOR MISCELLANEOUS

2021 Attendance

25
-9

CHALLENGE COURSE CLIMBING WALL**

2020 Attendance

22

CAMP

Variance

36
2

TOTAL NUMBER OF PUBLIC PROGRAMS OFFERED AND IMPLEMENTED

5
31

2020 Programs Implemented

2020 Programs Offered

% Implemented 2020

75%

3

4

100%

0%

0

10

20%

0%

0

0

86%

0%

0

2

100%

76%

114

150

97%

100%

1

1

67%

0%

0

0

0%

0%

0

0

0%

100%

6

6

100%

86%

19

22

75%

0%

0

0

0%

100%

1

1

38%

73%

144

196

88%

NATURAL HISTORY OUTDOOR MISCELLANEOUS

4
1

CHALLENGE COURSE CLIMBING WALL

2021 Programs Offered

4

CAMP

2021 Programs Implemented

% Implemented 2020

1

0

6

0

0

0

1

1

2

-4

5

1

EDUCATION

0

0

0

FESTIVALS AND
EVENTS

0

0

0

HEALTH AND
WELLNESS

0

0

0

INCLUSIVE
RECREATION

-2

2

0

0

0

0

0

0

0

PADDLESPORTS

-2

12

10

TOTAL

TOTAL NUMBER OF CUSTOM PROGRAMS IMPLEMENTED*

0

4

6

NATURAL HISTORY OUTDOOR MISCELLANEOUS

2021 Programs Implemented

0

-3

CHALLENGE COURSE CLIMBING WALL COMMUNITY RECREATIONCULTURAL HISTORY

2020 Programs Implemented

0

CAMP

Variance

*Attendance for the Climbing Wall reflects daily facility attendance as well as program attendance.

**Some departments primarily offer Custom Programs, while others departments rarely offer Custom Programs.
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6,920

YTD 2122
110,583
Attendance

YTD 2021
103,663
Attendance

PICP

92,937

560,731

467,794

JICP

64%

101,731

260,990

159,259

WCP

-23%

-4,693

15,701

20,394

CAW

77%

4,380

10,082

5,702

JoICP

-39%

-70,658

111,121

181,779

FB Pier

6%

10,147

178,015

167,868

MP Pier

7%

3,769

57,263

53,494

BWP

7%

7,828

124,009

116,181

FBCP

47%

49,438

155,330

105,892

IOP

-6%

-82

1234

1316

Bulow

2%
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1,572

1,541

-45%

-540

661

1201

87%

9,457

20,286

10,829

Laurel Hill Old Towne McLeod

-7%

-4,763

59,360

64,123

LIHP

-23%

-5,747

19,158

24,905

SK8

41%

1,966

6,809

4,843

WCAC

-4%

-690

15,173

15,863

Stono River

Total Facility Attendance 21-22 vs. 20-21

Variance
20%

all facilities continued

W North Trail* Meggett*

TOTAL

7%

TOTAL

%

IOP

1,709,532

FBCP

318

200,824

BWP

YTD 2021
Attendance

1,136

-

13%

TOTAL

YTD 2122
Attendance

-

---

WW

143,737

Variance

---

SZ

59,036

16,755

%

SI

60,242

12,444

13%

1,508,708

YTD 2021
Vehicles
24,459

-189

27%

444

YTD 2122
Vehicles

4,500

0%

1,617

165,929

Variance

23%

126,982

103,739
101,696

%

46,592

64,502
158%

60,431

42,252

164%

19,959

YTD 2122
19,938
Attendance
26,160

Marina

64,233

11,034
163%

75%

39,237

Variance

Campsites Cottages

124%

50%

84%

16,092

%

79%

63%

8,904

YTD 2021
Attendance
81%

YTD 2021
Attendance

YTD 2122
Attendance
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Digital Marketing Summary
WEBSITE ANALYTICS
Visits

Unique Visitors

199,856

Jan 1, 2022 - Jan 31, 2022

Pageviews

169,671

Bounce Rate

197,702

Top Landing Pages

▼

19.54%

Top Referral Traffic

Page

Pageviews

Source / Medium

▼

Visits

▼

1.

/1729/Camping-Lodging

13,156

1.

(direct) / (none)

123,716

2.

/68/James-Island-Cou…

12,432

2.

google / organic

56,325

3.

/

11,939

3.

m.facebook.com / referral

2,789

4.

/1434/Campground

10,857

4.

ccprc.com / referral

2,139

5.

/1447/McLeod-Plantati…

9,285

5.

bing / organic

2,094

6.

/53/Caw-Caw-Interpreti…

5,742

6.

charlestoncountyparks.reserveamerica.co…

1,916

7.

/3258/Save-the-Light-H…

5,332

7.

charlestoncvb.com / referral

1,686

8.

/16/Park-Passes

4,509

8.

yahoo / organic

987

9.

/852/Employment

4,417

9.

duckduckgo / organic

638

10.

/1737/Wannamaker-C…

3,764

10.

l.facebook.com / referral

554

EMAIL MARKETING
Total Emails Sent

Open Rate

265,528
Campaign Name

45.66%
Sent

▼

Bounce Rate

Unsubscribe Rate

2.96%

0.10%

Open Rate

Click Through Rate

Bounce Rate

Unsubscribe Rate

1.

January 2022 Events

47,905

42.7%

2.5%

3.3%

0.1%

2.

January 26, 2022 Weekly Email

47,879

44.7%

2%

3.1%

0.1%

3.

January 5, 2022 Weekly Email

47,865

42.2%

2.1%

3.1%

0.1%

Top Performing Email Content
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Digital Marketing Summary
SOCIAL MEDIA
Facebook
People Reached

112,370

Jan 1, 2022 - Jan 31, 2022

Instagram
Engagements

Followers

14,694

Engagements

27,267

9,325

Twitter
Followers

Impressions

8,524

16,733

Engagements

344

Top Performing Posts

PAID SOCIAL MEDIA
Amount Spent (USD)

$426.86

People Reached

Impressions

176,800

216,353
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Clicks to the Website

2,031

▼

Diversity Mission Statement: The Charleston County Park and Recreation Commission will provide
high quality park facilities, programs, and services to the ever-changing community we serve by
recruiting, training, and retaining a qualified and diverse staff.

Current Staff Statistics:
December EEO Information
FULL TIME
EMPLOYEES
173

PART TIME
EMPLOYEES
440

TOTAL OF ALL
EMPLOYEES
613

146

339

79%

Hispanic

5

9

2%

African American

14

47

10%

Asian

0

2

<1%

Indian

1

1

<1%

Two or more Races

2

9

2%

Prefer not to Provide

0

28

4%

Male

94

193

47%

Female

79

230

50%

Prefer not to Provide

0

17

3%

Number of Employees
White
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Volunteer Coordinator Report
January 2022
Activity Category
VOLUNTEERS IN PARKS @ VARIOUS LOCATIONS
DAY PARK VOLUNTEERS
THE GREEN TEAM
OFF-ROAD DUATHLON @ LAUREL HILL COUNTY PARK
MCLEOD PLANTATION
Total Volunteer Hours:
Current Fiscal Year to Date Volunteer Hours:
Previous Fiscal Year to Date Volunteer Hours:
Current vs Previous Fiscal Year to Date Volunteer Hours:
Value of Volunteer Hours
Total Volunteer Full-time Employee Equivalent:
Current Fiscal Year to Date Volunteer Full-time Employee Equivalent:
Previous Fiscal Year to Date Volunteer Full-time Employee Equivalent
Current vs Previous Fiscal YTD Volunteer Full-time Employee Equivalent:

Hours
4.0
7
3
90
33

Volunteers
1
1
2
18
4

137
3509.26
907
2602.26

0.84
21.59
5.58
16.01

Value of Volunteer Hours Formula:
# volunteer hours / 162.5 (equivalent of one full time employee) = # full-time employee equivalent
Monthly Employee Cost Savings
Total Volunteer Hours Value:
3362.52
Current Fiscal Year to Date Volunteer Hours Value:
86,424.77
Previous Fiscal Year to Date Volunteer Hours: Value
22,336.74
Current vs Previous Fiscal Year to Date Volunteer Hours Value:
64,088.03
Monthly Employee Cost Savings Formula:
$4003 (monthly cost with salary and benefits for a specialist level full time employee) x # of full-time employee equivalent
= Monthly Employee Cost Savings
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Planning & Capital Projects Update – February 2022

"2033: Parks and Recreation for ALL!" - Comprehensive Plan Update
Agency L+P is the Consulting Agency working with CCPRC to create the
Agency’s next 10-year Comprehensive Plan named 2033: Parks and
Recreation for All (PARFA). Agency L+P held an engagement workshop
during the January CCPRC General Staff Meeting. During the workshop, the "Five Focus Areas" identified to staff included: Access, Connectivity, Organizational Health, Relevancy and Resiliency. The workshop included "polling" and "breakout rooms" as new ways to engage
discussion and collect staff’s prioritization around PARFA’s “Five Focus
Areas”.

Image: “PARFA” logo developed by
CCPRC Marketing Staff

Polling Results from Staff Workshop addressing the Five Focus Areas of PARFA
ACCESS:
34% of the staff polled prioritize UNIVERSAL ACCESS for
ensuring an accessible park
system for all at CCPRC

CONNECTIVITY:
43% of the staff polled prioritize
REGIONAL PLANNING COORDINATION to meet the connectivity

ORGANIZATIONAL HEALTH:
41% of the staff polled prioritize MULTIPLE REVENUE STREAMS to achieve sustainable organizational health for the

RELEVENCY:
44% of the staff polled prioritize
COMMUNITY NEEDS to focus an
institutional relevancy

RESILIENCY:
32% of the staff polled prioritize HABITAT
CONSERVATION AND ENHANCEMENT to
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Planning & Development Projects Update – February 2022 cont’d
Isle of Palms ADA Improvement Projects – Phase 1 Completed
The Phase 1 ADA Improvements at the Isle of Palms County Park (IOP) were completed mid-February. As one of the
most popular Beach Parks, it had been decided to address items found on the Transition Report as the first comprehensive park compliance project. Due to it’s smaller footprint and fewer facilities, this park made an ideal candidate
for success. Due to the cost and permitting schedule, the project was divided into multiple phases. This first phase of
ADA improvements focused on IOP’s parking lot and access to the Park Center building via the stairs and ramp. The
accomplishments for this phase I Improvements to the parking lot provides 7 car and 4 van fully ADA compliant concrete parking spaces, additional detectable warning strips and created 6 additional compact car parking spaces. The
Park Center improvements included the stair and ramp brought up to ADA standards while also installing a more modern handrail system made of materials that last much longer and will require significantly less maintenance from Park
Staff.
Images: Stairs and ramp to Park
Center have a new, modern
handrail system and are fully
ADA compliant

Images below: Central parking island closest to the
Park’s entrance includes ADA car & van parking spaces,
accessible paths and detectable warning strips
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Planning & Development Projects Update – February 2022 cont’d
Folly Beach Fishing Pier—Replacement Project Update
Cape Romain, CCPRC’s pier replacement contractor, continues with construction of the diamond head portion of the
new pier. Alongside handrail and deck panel installations, 10 of the 15 pierhead's short, vertical post called
bollards have been installed. The new Folly Beach Pier remains on schedule for completion in the Spring of 2023.

Image: Last section of Diamondhead construction in process

Image: Diamond head bollard ready for installation

North Charleston Wannamaker County Park (NCWCP)— Park Center Replacement

Image:
Construction drawing of original
Park Center building burned in a
March 2021 fire.

The Kickoff Meeting for the rebuilding of the park Center concession and restroom was held February 4th, with a follow-up
site meeting on February 10. CCPRC staff and representatives from the project consultant, Glick/Boehm Architecture,
attended. Desired design elements for the new building were discussed, including food and rental concessions, ADAcompliant restrooms, and IT needs. A preliminary schedule was presented, showing the Bidding process beginning in late
July 2022, and construction complete in late Spring 2023.
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Planning & Capital Projects Update – February 2022 cont’d

Stono River County Park- Forest Restoration Project
CCPRC's Stewardship Core Value Committee members joined with Planning and Parks staff to initiate the first phase of a
planned forest restoration at Stono River County Park. In 2020, the park was surveyed and identified to contain an infestation of Asian Longhorned Beetles (ALB). These destructive invasive insects are detrimental to native hardwood trees,
resulting in their decline and eventual death. The park lost over 50 large hardwood trees, including Red Maples, Elms
and Oaks.
To help mitigate the loss of these mature trees, Planning & Development coordinated a multi-phased restoration project
to help restore native trees and shrubs to the park. The first project phase included planting bare-root tree seedlings in
February.

In addition to help from the Stewardship Committee, the project also received financial assistance from the Parks Foundation and its Nature Stewardship Fund. The project has also received a small grant from SC Native Plant Society.
Images:
Stewardship Core Value Committee
members planting bare-root tree
seedlings at Stono River County Park

Design Review Process—Approvals

The following are projects that were reviewed
and approved during:

The Design Review Process provides guidance to these projects
to ensure a smooth collaborative process resulting in good design
and best outcomes for park patron experiences.
The Design Review Committee is facilitated by the Project Design
Manager, Freeman Milligan.

January—February 2022:
BWP— ADA Concrete Picnic Pad
HQ—Signage Replacement
JICP—Campground Boardwalk Replacement
SK8— ADA Concrete work

WCP—Relocation of Old Dog Park Fence
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